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The Project Management Question And Answer
Book
Understanding Project Management takes an applied approach to the study of
project management, carefully balancing reflective practice and methodology
necessary for successful deployment of tools and techniques in the real world.
Including plenty of practical examples as well as contemporary real-world case
studies, it takes a unique approach to the study of project management with an
emphasis on international aspects and dilemmas that are increasingly common in
the contemporary world. With a host of features to encourage reflection and
reinforce learning, it is the ideal complement for independent or classroom study
on a range of business courses. This textbook helps managers understand
project management, develop perspectives in application, and, through reflection,
enables them to develop a project management capability, at an individual,
organization or project level. The content throughout is guided by practice,
making this an essential read for anyone wishing to make a success of the
project management role.
Return on Investment (ROI) remains one of the most challenging and intriguing
Page 1/32

File Type PDF The Project Management Question And Answer Book
issues facing human resource development and performance improvement
professionals. Drawing on their expertise in developing and implementing ROI
programs in human performance and training, Jack J. Phillips, Ph.D., Timothy W.
Bothell and G. Lynn Snead demonstrate how you can effectively apply ROI to
project management. Today, almost every industry requires employees to
manage multiple projects with competing priorities, critical deadlines, and
unexpected interruptions rendering everyone a project manager in some respect.
Most employees feel the pressure of juggling any number of key projects
simultaneously. Organizations have responded by investing large amounts of
both time and money to improve project management, and most strive to justify
the efforts and resources dedicated to improving this goal. 'The Project
Management Scorecard' is a welcome relief for anyone managing a project or
multiple projects, as well as the trainers, human resource development staff, or
supervisors charged with measuring, evaluating, and managing project
managers. Project Management is one of the hottest topics in business
management today, affecting nearly every individual in any organization across
the globe. Let three HRD experts show you how to apply the hugely popular ROI
process to the key organizational issue of successful project management
including: * Project management issues and challenges * Measuring reaction and
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satisfaction * How to calculate and interpret ROI * Capturing business impact
data * Measuring skill and knowledge changes during the project * Monitoring the
true costs of the project solution * Converting business measure to monetary
values * Forecasting ROI The authors' step-by-step approach allows you to begin
the ROI process immediately. Start measuring the success of your project
management results today. Three HRD experts show how to apply the hugely
popular ROI process to the key organizational issue of successful project
management. Project Management is one of the hottest topics in business
management today, affecting nearly every individual in any organization across
the globe.
Readers discover exciting opportunities and challenges in technology today with
Schwalbe's INFORMATION TECHNOLOGY PROJECT MANAGEMENT, 8E.
This unique book demonstrates principles distinctive to managing information
technology (IT). No book offers more insights and tools for IT project
management success, including updates that reflect the latest PMBOK Guide.
This edition weaves theory with successful practices for an integrated focus on
the concepts, tools, and techniques that are most effective today. This is the only
text to apply all 10 project management knowledge areas to IT projects. Readers
master skills in project integration, scope, time, cost, quality, human resource,
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communications, risk, procurement, and stakeholder management as well as all
five process groups -- initiating, planning, executing, monitoring and controlling,
and closing. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
A combination of art and skill that results in the balancing of project objectives
against restraints of time, budget, and quality, effective project management
requires skill and experience as well as many tools and techniques. Project
Management Tools and Techniques: A Practical Guide describes these tools and
techniques and how to use them, giving students the strong foundation they need
to develop the skills and experience needed for a successful career in project
management. The first five sections discuss a typical project life cycle, and
beginning with an introduction to project management in terms of the role it plays
in the organization and how a business case drives the process. From this
starting point, the various planning and control-oriented techniques described
evolve this process through the life cycle from scope development to completion.
The final section closes the discussion with a group of more contemporary topics
labeled "advanced." These are essential tools that need to be in wide use but are
still evolving in practice. Most of the chapters supply sample questions and
exercises to help with a review of the material. Each of the authors has extensive
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real-world experience in her or his respective professional areas with a combined
experience of about 100 years. They have selected topics based on their
valuation of the tool and its project management value. They present the material
in such a way that the concepts can be applied to any project. Once this material
is mastered, students will have a good overview regarding the basic planning and
control actions required by a project manager. Also, this book will make a great
reference guide that can be used by project managers and team members for
years to come.
Ongoing research shows that whilst 90 per cent of large companies are
conducting global projects to take advantage of distributed skills, around-theclock operations and virtual team environments, less than one third of them have
effective, established practices to help project managers and team members
working over a distance. As a consequence, most organisations struggle to reach
the required levels of quality and effectiveness from these projects because their
methods and practices are not adapted to a global multi-cultural environment,
where most communication is in writing and asynchronous. Global Project
Management describes how to adapt your organisation and your projects to
thrive in this environment. The book goes beyond the recommendations on
collaborative tools, to suggest the development of best practices on cross-cultural
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team management and global communication, recommend organisational
changes and project structures, and propose alternatives for the implementation
of the new practices and methods. The text is filled with real-life examples and
techniques and illustrates how to apply the recommendations as part of the
successful management of any global project.
Scale Your Project Management Efforts to Maximize Success! One size does not
fit all in project management. Selecting an approach that is appropriate for the
size and complexity of a project is essential to achieving success. Overmanaging a small project can bog it down in bureaucracy, while a laid-back
approach can lead to disaster on a complex project. Pragmatic Project
Management: Five Scalable Steps to Success will help you select the
methodologies and tools that will enable you to expend minimum effort to achieve
maximum gain on your project. This clearly written guide lays the groundwork
with a chapter on project sizing and management scaling and follows with
chapters on each of the five essential elements of pragmatic project
management: • The project charter • The project team • The project plan •
Project issue management • Project status tracking and reporting Practical tips
and a checklist are included at the end of each chapter. Use the checklists as
you plan and execute your project to keep it on track and to scale.
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The keys to project management success delivered by one of the world's most
respected experts in the field Why do some project managers achieve their
project goals while others fail? Drawing on his years of experience as a
recognized global expert on project management and organizational change,
author Tres Roeder answers that question, and lays out a proven path to project
success. Focusing on the major differences between project management and
other types of management—not least of them being the temporary nature of
projects versus the repetitive nature of most managerial tasks—Roeder describes
best practices in all key areas of managing project stakeholders. A recognized
global expert on project management provides the foundational elements
required for project management success Contributes toward the fulfillment of the
continuing education required every three years to maintain PMP® accreditation
Uses real-world scenarios and relevant case studies to present project
management concepts to beginning and intermediate PMP®s Contains chapters
on Leadership, Buy In, and Negotiation for more advanced project managers
(PMP and Project Management Professional are registered marks of the Project
Management Institute, Inc.)
A thoroughly updated edition of the classic guide to project management of
construction projects For more than thirty years, Construction Project
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Management has been considered the preeminent guide to all aspects of the
construction project management process, including the Critical Path Method
(CPM) of project scheduling, and much more. Now in its Sixth Edition, it
continues to provide a solid foundation of the principles and fundamentals of
project management, with a particular emphasis on project planning,
demonstrated through an example project, along with new pedagogical elements
such as end-of-chapter problems and questions and a full suite of instructor's
resources. Also new to this edition is information on the Earned Value Analysis
(EVA) system and introductory coverage of Building Information Modeling (BIM)
and Lean Construction in the context of project scheduling. Readers will also
benefit from building construction examples, which illustrate each of the
principles of project management. This information, combined with the case
studies provided in the appendix, gives readers access to hands-on project
management experience in the context of real-world project management
problems. Features two integrated example projects—one civil and one
commercial—fully developed through the text Includes end-of-chapter questions
and problems Details BIM in scheduling procedures, Lean Construction, and
Earned Value Analysis, EVA Provides teaching resources, including PowerPoint
slides, interactive diagrams, and an Instructor's Manual with solutions for the endPage 8/32
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of-chapter questions Construction Management and Civil Engineering students
and professionals alike will find everything they need, to understand and to
master construction project management in this classic guide.
The challenge of managing projects is to combine the technology of the future with
lessons from the past. In the Third Edition of Project Management for the 21st Century,
noted authors Bennet Lientz and Kathryn Rea provide a modern, proven approach to
project management. Properly applied without massive administrative overhead, project
management can supply structure, focus, and control to drive work to success. Third
Edition revisions include: 35% new material; three new chapters on risk management,
international and multinational projects, project culture; entire text rewritten to take
advantage of the Web and Internet tools; new appendix covering web sites; additional
materials on "what to do next"; more feedback from readers and lessons learned.
Covering the principles and techniques you need to successfully manage an
engineering or technical project from start to finish, Project Management, Planning and
Control is an established and widely recommended project management handbook.
With clear and detailed coverage of planning, scheduling and control, which can pose
particular challenges in engineering environments, this sixth edition includes new
chapters on Agile project management and project governance, more real-life examples
and updated software information. Ideal for those studying for Project Management
Professional (PMP) qualifications, Project Management, Planning and Control is
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aligned with the latest Project Management Body of Knowledge (PMBOK) for both the
Project Management Institute (PMI) and the Association of Project Management (APM),
and includes questions and answers to help you test your understanding. It is also
updated to match the latest BS 6079 standard for project management in construction.
Focused on the needs and challenges of project managers in engineering,
manufacturing and construction, and closely aligned to the content of the APM and PMI
‘bodies of knowledge’. Structured according to the logical sequence of a major project,
with a strong focus on planning, scheduling, budgeting, and control—critical elements in
the management of engineering projects. Includes project management questions and
answers, compiled by a former APM exam assessor, to help you test your knowledge
and prepare for professional examinations.
The Project Management Question and Answer BookAMACOM
The most important PMP exam prep activity is to answer as many questions as you
possibly can. To help you, we have developed this new book. The 250+ questions
come from The PMI Exam Simulator and they are all based on the most current PMP
Exam that has been in effect since March 2018. Based on the PMBOK(R) Guide Exam
6th Edition, for the 2019 PMP Exam! Project Management Professional (PMP) is an
internationally recognized professional designation offered by the Project Management
Institute (PMI). As of March 2018, there are 833,025 active PMP certified individuals
and 286 chartered chapters across 210 countries and territories worldwide. The exam
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is based on the PMI Project Management Body of Knowledge. Exam syllabus: The
PMP exam is based on the PMP Examination Specification, which describes tasks out
of five performance domains: Initiating the project (13%) Planning the project (24%)
Executing the project (31%)Monitoring and controlling the project (25%)Closing the
project (7%)The exam consists of 200 multiple choice questions written against the
PMBOK specification and the PMP Code of Ethics. The exam is closed book; no
reference materials are allowed. Twenty-five of the 200 questions on the exam are
"sample" questions used to fine-tune the degree of difficulty and precision of the exam
and as such are not counted for or against a test taker. These questions are placed
randomly throughout the exam. The test taker is only graded on their proficiency on 175
questions. The numbers in parentheses describe the percentage of questions for each
domain. Item references: Each exam item (a question with its possible answers) has at
least two references to standard books or other sources of project management. Most
of the questions reference the PMI A Guide to the Project Management Body of
Knowledge (aka the PMBOK Guide). The PMBOK Guide is currently (2018) in its sixth
edition, and the PMP exam changed in March 2018 to align with the updated guide.The
Project Management Framework embodies a project life cycle and five major project
management Process Groups: Initiating. Planning. Executing. Monitoring and
Controlling. Closing. Encompassing a total of 49 processes. Mapped to these five
process groups are ten project management Knowledge Areas: Project Integration
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Management Project Scope Management Project Schedule Management Project Cost
Management Project Quality Management Project Resource Management Project
Communications Management Project Risk Management Project Procurement
Management Project Stakeholder Management. The processes of these knowledge
areas are described by their inputs, tools and techniques, and outputs. The PMBOK
also emphasizes the interaction and interdependence between different process
groups. For example, the outputs from one process may be used by one or more other
processes as inputs. Purpose: Government, commercial and other organizations
employ PMP certified project managers in an attempt to improve the success rate of
projects in all areas of knowledge, by applying a standardized and evolving set of
project management principles as contained in PMI's PMBOK Guide.
A practical and accessible guide to managing a successful project Effective Project
Management is based around an activities and action check list approach to project
management. It provides a guide to the basic principles and the disciplines that
managers need to master in order to be successful. The author’s check lists approach
(based on his years of practical experience on projects) ensure that project managers
are following valid processes, helping them to be innovative in their approach to
developing plans and resolving problems. In addition, the author’s check list pick and
mix format is designed to be flexible in order to meet the individual needs of the reader.
Effective Project Management also contains some information on the theories
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underpinning project management. Knowledge of the theory helps in the understanding
of how project management works in practice. In addition to the book’s check lists of
what activities need to be performed, the author offers suggestions on how tasks could
be carried out. This important resource: Covers a wide range of project management
topics including the project management process, programme and portfolio
management, initiating and contracting a project, personal skills and more Offers a
highly accessible guide to the author’s verified check list approach Presents flexible
guidelines applicable for a wide range projects Includes guidance for project managers
at all levels of experience Written for project managers working on engineering or
construction projects, Effective Project Management reviews all aspects of a project
from initiation and execution to project completion together with the specialist topics
and personal skills needed to manage projects effectively.
What is a project charter? How about a work breakdown structure? Do you know the
basic steps behind risk quantification? And why is it important to be acquainted with
Goldratt's critical chain theory? The Project Management Question and Answer Book is
a one-stop reference that both beginning and experienced project managers will use in
countless on-the-job situations. Providing the answers to critical questions, from the
simplest to the most advanced, the book is arranged to get you the information you
need the moment you need it. You'll find helpful explanations of crucial project
management issues, including: * Why PM is useful to you and your organization * How
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to interact with project stakeholders to maximize productivity * How to establish realistic
cost, schedule, and scope baselines * What management techniques can be used to
motivate teams * What methods you can use for evaluating project team performance
Packed with case studies and examples, The Project Management Question and
Answer Book is an indispensable guide covering everything from estimates, quality
control, and communications, to time-, risk-, and human resource management. It is a
practical, constantly usable resource for understanding fundamental project
management issues and implementing workable solutions.
Foreword by industry legend Harold Kerzner! This book describes a completely unique
step-by-step, workflow-guiding approach to project management which simplifies
activities by enforcing execution of all required processes on time, and redirecting to an
alternative path in the event of project issues. Since compliance with all project
management processes is enforced by the workflow, product quality is significantly
improved and life cycle errors are almost eliminated. Project Workflow Management: A
Business Process Approach is the first and only book in the marketplace which enables
readers with no prior project management experience to manage the entire life cycle of
any small to mid-sized project. It also equips mid- and senior-level project managers
with directions and a detailed map to the effective management of complex projects
and programs.
The PMP Ace Series 2-in-1 Combo 'Be a PMP Ace in 30 Days' and '300 Practice
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Questions for the PMP Exam' are also available as a 2-in-1 Combo. Save 25% by
purchasing the 2-in-1 combo at the following link: https:
//www.amazon.com/dp/B06XF8ZHJ3 Updated for the new PMP Exam based on the
PMBOK 6th Edition. Are you preparing for the PMP Certification Exam? This is for you!
The PMP certification, awarded by the PMI, is the gold-standard in project management
certifications for project managers globally. If you are a project manager who wants to
ace the PMP certification exam on your first attempt, you need to prepare with the right
resources! '300 Practice Questions for the PMP Exam', from the author of 'Be a PMP
Ace in 30 Days', is unlike the average question bank you may come across for the PMP
exam. This question bank contains a set of carefully researched and framed questions
meant to optimise your study experience and the content here will stimulate your
thinking in the way as it would be required on the actual PMP Exam. Key features of
this PMP question bank: 300 questions sorted on individual knowledge areas of the
PMBOK - an excellent accompaniment for after-chapter revisions during your PMP
Exam preparation. Detailed solutions provided at the end of each chapter so that you
understand precisely why a particular answer choice is the right one. Also includes
questions on the Project Management Framework and questions on Professional
Ethics. Questions are similar in structure, style and difficulty-level with the actual
questions that appear in the PMP Exam - therefore, you get wider exposure in fewer
questions. '300 Practice Questions for the PMP Exam' is an excellent accompaniment
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to your PMP preparation arsenal that you should not miss! Details of changes made in
the revised edition of '300 Practice Questions for the PMP Exam': Questions and
solutions related to processes and ITTOs from the previous PMBOK 5th Edition that are
no longer applicable in the PMBOK 6th Edition have been permanently removed.
Approximately 10% of all questions and solutions are either newly introduced or altered
from their original form in the previous edition of this book, to comply with the changes
introduced in the PMBOK 6th Edition. Questions/Content from the previous edition of
this book that are still relevant for the PMBOK 6th Edition have been retained in this
edition too.
Mastering Project Management Integration and Scope gives managers powerful insights and
tools for addressing the most crucial success factor in any project: completely and accurately
defining project objectives and deliverables, and transforming your definitions into effective
requirements and an integrated project plan. This book is part of a new series of six cuttingedge project management guides for both working practitioners and students. Like all books in
this series, it offers deep practical insight into the successful design, management, and control
of complex modern projects. Using real case studies and proven applications, expert authors
show how multiple functions and disciplines can and must be integrated to achieve a
successful outcome. Individually, these books focus on realistic, actionable solutions, not
theory. Together, they provide comprehensive guidance for working project managers at all
levels, as well as indispensable knowledge for anyone pursuing PMI/PMBOK certification or
other accreditation in the field.
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Although software development is one of the most complex activities carried out by man,
sound development processes and proper project management can help ensure your software
projects are delivered on time and under budget. Providing the know-how to manage software
projects effectively, Introduction to Software Project Management supplies an accessible
introduction to software project management. The book begins with an overview of the
fundamental techniques of project management and the technical aspects of software
development. This section supplies the understanding of the techniques required to mitigate
uncertainty in projects and better control the complexity of software development projects. The
second part illustrates the technical activities of software development in a coherent
process—describing how to customize this process to fit a wide range of software development
scenarios. Examines project management frameworks and software development standards,
including ESA and NASA guidelines, PRINCE2®, and PMBOK® Addresses open source
development practices and tools so readers can adopt best practices and get started with tools
that are available for free Explains how to tailor the development process to different kinds of
products and formalities, including the development of web applications Includes access to
additional material for both practitioners and teachers at www.spmbook.com Supplying an
analysis of existing development and management frameworks, the book describes how to set
up an open-source tool infrastructure to manage projects. Since practitioners must be able to
mix traditional and agile techniques effectively, the book covers both and explains how to use
traditional techniques for planning and developing software components alongside agile
methodologies. It does so in a manner that will help you to foster freedom and creativity in
assembling the processes that will best serve your needs.
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No matter how perfect a project plan may be on paper, it is worthless if nobody actually uses it.
This innovative guide shows you how to ensure that your team has the process capabilities
needed to successfully carry out any project plan you put to paper. By using the SEI's
Capability Maturity Model, The Project Management Maturity Model, and PMBOK Knowledge
areas, you can baseline your team's process level to see how it measures up to those required
by a project plan.
Leading Successful PMOs is a guide to maximising project success through a Project
Management Office (PMO). Building and leading an effective PMO is a complex process. Peter
Taylor outlines the basics of setting up a PMO and clearly explains how to ensure it will do
exactly what you need it to do - the right things, in the right way, in the right order, with the right
team!
Project Management is designed to appeal to undergraduate and postgraduate students
studying project management on a business degree. It provides a comprehensive overview of
project management practice, while carefully balancing the unique aspects of project
management curricula with the more general business skills, including quality, risk, teams, and
leadership. The text includes a wide range of cases to connect the academic principles and the
complexity of real-life projects. The text is also supported by web-based multiple choice
questions, as well as in-text exercises and examples to illustrate the concepts and ideas
throughout the book. Also available is a companion website with extra features to accompany
the text, please take a look by clicking below http://www.palgrave.com/business/gardiner/home.htm
This Handbook was the first APM Body of Knowledge Approved title for the Association for
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Project Management. Over the course of five editions, Gower Handbook of Project
Management has become the definitive desk reference for project management practitioners.
The Handbook gives an introduction to, and overview of, the essential knowledge required for
managing projects. The team of expert contributors, selected to introduce the reader to the
knowledge and skills required to manage projects, includes many of the most experienced and
highly regarded international writers and practitioners. The Fifth Edition has been substantially
restructured. All but two of the authors are new, reflecting the fast-changing and emerging
perspectives on projects and their management. The four sections in the book describe: ¢
Projects, their context, value and how they are connected to organizational strategy; ¢
Performance: describing how to manage the delivery of the project, covering scope, quality,
cost, time, resources, risk and sustainability ¢ Process: from start up to close down ¢ Portfolio:
the project and its relationship to the organization The discrete nature of each chapter makes
this Handbook a wonderful source of advice and background theory that is easy to consult.
Gower Handbook of Project Management is an encyclopaedia for the discipline and profession
of project management; a bible for project clients, contractors and students.
PMP Question Bank is based on the PMBOK Guide Sixth Edition ?If you plan on passing the
PMP exam, it's time to test your knowledge. Use the PMP question bank that has been
designed by experts in the field ?Packed with over 1,100 realistic PMP questions to help you
pass the exam on your 1st try. ?1100+ detailed PMP questions will provide the students with
ample practice to test their knowledge on the subject. 10 Targeted PMBOK Knowledge Area
and detailed solution sets for all PMP questions which include clear explanations for the
correct answer. ?Passing the exam is no easy task, no matter how many books or videos you
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study. You will need to take exam-like questions in order to be prepared for the real test. ?The
book will give you the exam like experience you need in order to pass the actual exam on your
first try. ?PMP exam questions are scenarios based, which will test your ability to choose the
best answer. The questions in this book are mostly scenarios based and are formatted just like
the actual exam. They will test your skills and knowledge of selecting the best answer. ?All
questions come with a detail explanation of why a choice was correct and why the others were
wrong.
The Project Management Paradigm is all about how projects should be managed and
controlled, including people and tools. Divided into two main parts, the first concentrates on
principles and the human aspects of project management, whilst the second specifies a
structured, practical and formal process to managing projects and ensuring their success.

600 practice questions covering the breadth of topics under the PMP¬ exam,
including project scope, time and procurement management. - Focus on the most
frequently asked questions. Avoid information overload - Compact format: easy
to read, easy to carry, so you can study on-the-go Now, you finally have what you
need to crush your project management certification, and land that dream job.
About The Author Eli Alpert has been managing IT projects since 1998. Early in
his career, he ran a nationwide multi-million dollar initiative to upgrade the
wireless data network of a large telecom provider. His current focus is using
machine learning to analyze bottlenecks in global supply chains. He is based in
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New York City.
View IS project management as an art as well as a science. . . . There are a
number of books out there on project management. What is different and specific
about this book? There is a balance between socio-cultural and technical aspects
and there is a balance between qualitative and quantitative aspects – project
management is seen as both an art and a science. It provides an information
systems orientation for project management: neither information technology
oriented on the one side nor production and operations oriented on the other, but
of application to both within an organizational-wide view. It stresses information
systems as a whole, not just software development – no project is successful if
only software aspects are considered. It gives a truly international view of the
domain – examples and experiences from different parts of the world add
richness as well as context to the material. Globalization has ensured that most
projects take on an international dimension. The book provides a coherent
explanation of the concerns of the project manager as the project develops
through the project life cycle – it does not follow a 'kitchen sink approach'. Each
chapter has the following consistent structure: introduction and outline, an exhibit,
the main text with examples, chapter summary, exercises, discussion questions,
interview with project manager and appendix – this structure provides coherence
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and consistency. The exhibit, interview and appendix contain real-world
examples, experiences, case studies, discussion material, software descriptions
and professional codes – these provide material for class discussion and group
work. The material has been used on our courses in the United States, Europe
and Australia, given to practitioners as well as students (both undergraduate and
postgraduate) – it has been well tested as part of our own project
managemenThe material in this text has been proven successful through
repeated use in courses in the United States, Europe, and Australia, by
practitioners as well as undergraduate and postgraduate students. Intended
Audience This core text is designed for advanced undergraduate and graduate
courses such as Management Information Systems, Computer Information
Systems, Information Systems, and Decision and Information Systems in the
departments of information systems, information technology, and business.
Project Management for Engineering, Business and Technology is a highly
regarded textbook that addresses project management across all industries. First
covering the essential background, from origins and philosophy to methodology,
the bulk of the book is dedicated to concepts and techniques for practical
application. Coverage includes project initiation and proposals, scope and task
definition, scheduling, budgeting, risk analysis, control, project selection and
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portfolio management, program management, project organization, and allimportant "people" aspects—project leadership, team building, conflict resolution,
and stress management. The systems development cycle is used as a
framework to discuss project management in a variety of situations, making this
the go-to book for managing virtually any kind of project, program, or task force.
The authors focus on the ultimate purpose of project management—to unify and
integrate the interests, resources and work efforts of many stakeholders, as well
as the planning, scheduling, and budgeting needed to accomplish overall project
goals. This sixth edition features: updates throughout to cover the latest
developments in project management methodologies; a new chapter on project
procurement management and contracts; an expansion of case study coverage
throughout, including those on the topic of sustainability and climate change, as
well as cases and examples from across the globe, including India, Africa, Asia,
and Australia; and extensive instructor support materials, including an
instructor’s manual, PowerPoint slides, answers to chapter review questions and
a test bank of questions. Taking a technical yet accessible approach, this book is
an ideal resource and reference for all advanced undergraduate and graduate
students in project management courses, as well as for practicing project
managers across all industry sectors.
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Master all five PMP domains and boost your confidence for exam day PMP:
Project Management Professional Practice Tests provides candidates with an
ideal study aid for PMP exam preparation. Fully aligned with the A Guide to the
Project Management Body of Knowledge (PMBOK® Guide), 6th edition, this
book provides practice questions covering all five performance domains. Five
unique 160- question chapter tests, as well as one practice exam cover Initiating;
Planning; Executing; Monitoring and Controlling; and Closing to help you pinpoint
weak areas while there is still time to review. An additional 200-question practice
test provides a bonus exam--1000 questions in all--, and a year of FREE access
to the Sybex interactive online learning environment puts a test bank, practice
questions, and more at your disposal. The PMP exam is a challenging four-hour,
200-question validation of your project management knowledge. Mimicking exam
conditions is one of the best ways to prepare, and this book is designed to test
your knowledge, focus, and mental endurance to get you fully prepared for the
big day. Test your project management knowledge with 1,000 challenging
questions Prepare using up-to-date material that accurately reflect the current
exam Access digital study tools including electronic flashcards and additional
practice questions In today's IT marketplace, qualified project managers are
heavily in demand as employers increasingly require those who are capable of
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managing larger and more complex projects. The PMP certification shows that
you know, understand, and can practice PMBOK guidelines to a rigorous level,
and is considered the premier project management qualification out there—so
when exam day arrives, complete preparation becomes critical to your success.
PMP: Project Management Professional Practice Tests help you gauge your
progress, preview exam day, and focus your study time so you can conquer the
exam with confidence. To register for access to the online test banks included
with the purchase of this book, please visit: www.wiley.com/go/sybextestprep.
Move step-by-step through proven solutions guaranteed to keep all your projects
on track. The Project ManagerÆs Desk Reference, Second Edition, by James P.
Lewis, gives you a template for managing projects of any size from start to finish,
a 16-step process for planning, monitoring, and controlling any project. As you
explore specific situations taken from today's fast-moving business environment,
the author's easy-to-understand approach shows you how to confidently put
together a project plan using Work Breakdown Structures, PERT, CPM, and
Gantt schedules. You learn how to conduct risk analysis, and assemble and
manage a problem-solving team to eliminate potential stumbling blocks and
complete the project on time and within budget. In the second edition of this
hands-on toolbox, you get updated examples, illustrations and figures, checklists
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for every stage, plus lists of associations and powerful websites.
Selling and delivering a project to a satisfied client, and making a profit, is a
complex task. Project manager and author Robin Hornby believes this has been
neglected by current standards and is poorly understood by professionals in the
field. Commercial Project Management aims to rectify this deficiency. As a
unique ‘how-to’ guide for project and business managers, it offers practical
guidance, and a wealth of explanatory illustrations, useful techniques, proven
checklists, real life examples, and case stories. It will give project managers a
needed confidence boost and a head start in their demanding role as they go ‘on
contract’. At the heart of Robin’s approach is a vendor sales and delivery
lifecycle that provides a framework for business control of projects. Unique
elements include the integration of buyer and vendor project lifecycles, the
recasting of project management as a cyclic set of functions to lead the work of
the project, and the elevation of risk assessment from a project toolkit to a
fundamental control process. Beyond project management, the book proposes a
comprehensive template for the firm whose business is delivering projects. This
is a how-to book for project and business managers working in a commercial
environment looking for practical guidance on conducting their projects and
organizing their firm.
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In this newest edition, PMI presents straightforward questions and answers to the
most common questions about project management, the project management
framework, and the knowledge areas contained within the PMBOK(R) Guide Fifth Edition. This handy reference will help project managers and students
enhance their knowledge in specific areas and test themselves on issues that are
essential to successful project management.
An updated and revised edition of the bestselling guide to managing projects For
any professional responsible for coordinating projects among different
departments, across executive levels, or with technical complexity, The Fast
Forward MBA in Project Management offers comprehensive instruction on how to
deliver on time and on budget. Get the step-by-step advice you need to find the
right sponsor, clarify objectives, and set realistic schedules and budget
projections. This Fourth Edition of the 200,000-copy bestseller now covers critical
new topics including: software and IT projects, agile techniques, and project
selection. Perfect for beginners or experienced managers needing to bring their
systems up to date, The Fast Forward MBA in Project Management allows
readers to extract maximum information in minimum time. The most
comprehensive introduction to project management, updated to reflect changes
in the business environment over the past few years Full of downloadable forms
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and spreadsheets to help you implement the techniques in the book Offers
updated advice on getting the most from Microsoft Project
The fourth edition of this text addresses the issue of organizational culture in
more detail and gives an analysis of why information system projects fail and
what can be done to make success more likely.
The most important PMP exam prep activity is to answer as many questions as
you possibly can. To help you, we have developed this new book. The 200+
questions come from The PMI Exam Simulator and they are all based on the
most current PMP Exam that has been in effect since March 2020. Based on the
PMBOK® Guide Exam 6th Edition, for the 2020 PMP Exam! Project
Management Professional (PMP) is an internationally recognized professional
designation offered by the Project Management Institute (PMI). As of March
2018, there are 833,025 active PMP certified individuals and 286 chartered
chapters across 210 countries and territories worldwide. The exam is based on
the PMI Project Management Body of Knowledge. Exam syllabus: The PMP
exam is based on the PMP Examination Specification, which describes tasks out
of five performance domains: Initiating the project (13%) Planning the project
(24%) Executing the project (31%)Monitoring and controlling the project
(25%)Closing the project (7%) The exam consists of 200 multiple choice
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questions written against the PMBOK specification and the PMP Code of Ethics.
The exam is closed book; no reference materials are allowed. Twenty-five of the
200 questions on the exam are "sample" questions used to fine-tune the degree
of difficulty and precision of the exam and as such are not counted for or against
a test taker. These questions are placed randomly throughout the exam. The test
taker is only graded on their proficiency on 175 questions. The numbers in
parentheses describe the percentage of questions for each domain. Item
references: Each exam item (a question with its possible answers) has at least
two references to standard books or other sources of project management. Most
of the questions reference the PMI A Guide to the Project Management Body of
Knowledge (aka the PMBOK Guide). The PMBOK Guide is currently (2018) in its
sixth edition, and the PMP exam changed in March 2018 to align with the
updated guide. The Project Management Framework embodies a project life
cycle and five major project management Process Groups: Initiating. Planning.
Executing. Monitoring and Controlling. Closing. Encompassing a total of 49
processes. Mapped to these five process groups are ten project management
Knowledge Areas: Project Integration Management Project Scope Management
Project Schedule Management Project Cost Management Project Quality
Management Project Resource Management Project Communications
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Management Project Risk Management Project Procurement Management
Project Stakeholder Management. The processes of these knowledge areas are
described by their inputs, tools and techniques, and outputs. The PMBOK also
emphasizes the interaction and interdependence between different process
groups. For example, the outputs from one process may be used by one or more
other processes as inputs. Purpose: Government, commercial and other
organizations employ PMP certified project managers in an attempt to improve
the success rate of projects in all areas of knowledge, by applying a standardized
and evolving set of project management principles as contained in PMI's PMBOK
Guide.
As the use of project management to accomplish organisational goals continues
to grow, skills related to understanding human behavior, evaluating
organisational issues, and using quantitative methods are all necessary for
successful project management. Meredith and Mantel have drawn from
experiences in the workplace to develop a text that teaches the student how to
build skills necessary for selecting, initiating, operating, and controlling all types
of projects.
"The Project Management A-Z provides you with the answer to these questions
and more in an A-Z coverage of 80 project management techniques. Each one
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includes an explanation of the technique, how, when and why you should use it.
SHELVING GUIDE: Project Management This hands-on guide is written for
project professionals seeking to find an optimized way of performing project
management. It provides answers to such critical questions as: Why should an
organization apply project management? What is the value of project
management in the broader context of an organization? Is project management
as successful as some advocates suggested or is it a waste of time and
resources because of the many extensive and bureaucratic processes? Which
project management approach should our project team adopt: predictive or
adaptive, waterfall or rolling water, extreme programming or Scrum? This book
aims to provide an optimized view of project management by balancing and
blending competing methodologies (e.g., traditional versus Agile), lengthy
methodologies and broad principles, processes and practices, and the need to
understand versus the need to apply. It includes project management templates,
an integrated case study illustrating how to apply tools and concepts, and a
glossary of key terms. Optimizing Project Management is for both aspiring and
practicing project management professionals. It covers the core concepts,
practices, and skills that are useful for developing new ideas, planning activities,
implementing projects, and conducting planning and controlling of schedule,
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budget, and scope. The text is particularly useful for students, project
professionals wanting to refresh their knowledge, and those pursuing project
management certifications. This book is aligned with common project
management standards such as the Project Management Body of Knowledge
and the ISO 21502: Project, Programme and Portfolio Management — Guidance
on Project Management.
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