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Strategic Supply Chain Management The Five Core Disciplines For Top
Performance Second Editon
The classic guide to supply chain strategy--re-created to help business leaders gain an advantage in today's volatile,
globalized arena The definitive guide to supply chains that deliver value The global landscape has changed dramatically
since the first edition of Strategic Supply Chain Management established itself as the authority on creating value and
achieving competitive advantage from the supply chain. Shorter economic cycles, more-frequent natural disasters, higher
costs in low-cost countries, more-restricted access to working capital, and greater focus on sustainability have made
effective supply chain management much more challenging--and much more critical to the bottom line. This second
edition is your answer to gaining a strategic advantage in the face of these challenges. Drawing on dozens of new
company examples as well as cutting-edge benchmarking research, it shows you how to make your supply chains more
agile, flexible, and resilient. With 80 easy-to-read tables and diagrams, this fully revised book explains how to: Develop a
supply chain strategy that will help you realize your business goals Design a process architecture that maps out the
activities of the end-to-end supply chain Create the most effective supply chain organization Build the most beneficial
relationships with your supply chain partners Use metrics to assess and drive business success Implement
transformational change See how today's best supply chain strategies work in all-new profiles of BASF, Essilor, Haier,
Kaiser Permanente, Lenovo, and Schlumberger. Find out what these industry leaders are doing to get the greatest value
out of their supply chains. When value depends on how well you deliver, you need Strategic Supply Chain Management,
Second Edition. PRAISE FOR STRATEGIC SUPPLY CHAIN MANAGEMENT: "This book shows convincingly that a
robust supply chain strategy is critical for business success in today's uncertain economic environment. Cohen and
Roussel explain not only what makes for a good supply chain strategy but also how to put that strategy into practice." -Jim Miller, VP, Worldwide Operations, Google "Strategic Supply Chain Management loudly and clearly makes the case
that successful companies' supply chain strategies are closely aligned with their competitive differentiation and operating
models. The book uses in-depth examples that bring these concepts to life and demonstrate that one size doesn't fit all.
Anyone who thinks operations is just another corporate function needs to read this book." -- Manish Bhatia, SVP,
Worldwide Operations, SanDisk "The advent of global marketplaces, heightened competition, accelerated pace of
product innovation, and fast-changing customer preferences have increased the impact of the supply chain on company
profitability and long-term success. But cultural challenges to successful supply chain design remain. Cohen and
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Roussel's book provides a platform for addressing these challenges and is recommended reading for chief executives,
strategy professionals, and supply chain practitioners." -- Martin Roper, Chief Executive Officer and President, Boston
Beer "The authors present a straightforward path for developing and deploying a global supply chain strategy that
addresses the priorities of today's executive management teams." -- Hau Lee, Thoma Professor of Operations,
Information and Technology, Stanford Graduate School of Business "Strategic Supply Chain Management, Second
Edition, is an important resource for executives who are trying to take their supply chain performance to the next level.
Given the enormous challenges of the current business environment, it's 'must' reading." -- Joe Francis, Executive
Director, Supply Chain Council “Following on from their ground-breaking first edition, the authors provide further
evidence of the critical role of supply chain management in creating competitive advantage. Managers facing the
challenge of coping with increasing levels of complexity in global supply chains will find valuable guidance in this in this
revised work.” -- Martin Christopher, Emeritus Professor of Marketing & Logistics, Cranfield School of Business,
Cranfield University “This is not another one of those books that are heavy on theory but light on practical advice. Filled
with examples of companies from a wide range of industries and geographical regions, it provides guidance that is clear
and easy to understand.” -- Greg Clapp, SVP, Operations, Fujitsu "Concise and cogent, Strategic Supply Chain
Management, Second Edition, lays out the key components for top supply chain performance and backs up these
insights with new benchmarking research. Managers across the organization will find answers to their supply chain
questions here." -- Paul Bischler, Vice President and Controller, Burlington Northern Santa Fe Railway
This book explains supply chain management (SCM) using the strategy–structure–process–performance (SSPP)
framework. Utilizing this well-known framework of contingency theory in the areas of strategic management and
organizational design, SCM is firmly positioned among management theories. The author specifically proposes a
theoretical foundation of SCM that will be relevant to such areas as operations management, logistics management,
purchasing management, and marketing. Both the static and dynamic sides of SCM are reported. On the static side,
supply chain strategies are divided into three patterns: efficiency-oriented, responsiveness-oriented, and the hybrid
efficiency- and responsiveness-oriented pattern. For each strategy, suitable internal and external supply chain structures
and processes are proposed. On the dynamic side, the big issue is to overcome performance trade-offs. Based on
theories of organizational change, process change, and dynamic capabilities, the book presents a model of supply chain
process change. On structure, the focus is on the role of an SCM steering department. Illustrative cases are included
from such diverse industries as automobiles (Toyota and Nissan ), personal computers (Fujitsu), office equipment
(Ricoh), air-conditioning (Daikin), tobacco (Japan Tobacco), chemicals and cosmetics (Kao), and casual fashion (Fast
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Retailing and Inditex).The strategy and organization of SCM is systematically presented on the basis of the SSPP
framework. In particular, the relationships among three management elements—strategy, structure, and process—can be
identified in an SCM context. From many of the cases contained in this volume, there emerges an understanding of how
to analyze the success and failure factors of SCM using the SSPP framework. In addition, the reader sees not only the
static side SCM such as process operation but also its dynamic side such as process innovation and process
improvement.
Supply chains, including logistics, are the functional elements of an organisation's operations. To formulate a strategy for
this operation to work seamlessly the organisation needs to align these operations with the corporate and business
strategy. Strategic Supply Chain Management provides a discussion on effective supply chain strategic leadership for
managerial teams who have previously been operating on a tactical or operational level, as well as students who need to
learn about applying the theories of strategic supply chain management in practice. Strategic Supply Chain Management
introduces concepts and tools which will enable successful buyer-supplier relationships and effective organizational
leadership and talent management. Samir Dani provides a concise but important outlook on the connection between
business strategy and supply chain strategy. The book delves into topical issues of risk, resilience, and sustainability and
how these influence both business and supply chain strategy. The book also considers strategies for procurement, buyer
supplier relationships, and sales & operations planning. An important aspect of this book is to consider the leadership
and talent aspects of the humans in the supply chain and how this influences strategy and creates competitive
advantage.
Strategic Supply Chain Management: The Five Core Disciplines for Top Performance, Second EditonMcGraw Hill
Professional
Management of supply chains has been evolving rapidly over the last few years due to the inception of Industry 4.0,
where businesses adopt automation technologies and data exchanges leading to dynamic and interconnected supply
chain systems. Emphasizing on analytical approaches such as predictive and prescriptive modeling, this book presents
state-of-the-art original research work dealing with advanced analytical models for the design, planning, and operation of
the supply chain to provide faster and smarter decisions in the era of digitization. In particular, the book integrates
machine learning and operations research models for faster and smarter decisions, presents prescriptive analytics
models for strategic, tactical, and operational decision making in the supply chain, and addresses recent challenges such
as sustainability in the supply chain, supply chain visibility, and supply chain digitalization. Key concepts are illustrated
using real-life case studies, making the book a valuable reference for researchers, technical professionals, and students.
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Postponement strategy is one of the major supply chain management (SCM) pr- tices that has a discernible impact on
rms’ competitive advantage and organi- tional performance. Postponement is a mass customization strategy that
captures the advantages of both mass production and mass customization. Recent research studies have identi ed four
common postponement strategies, namely pull, logistics, form and price postponement. The former three postponement
strategies are linked to production and manufacturing, while the last one is a pure pricing strategy. They aim at balancing
the costs and bene ts of mass production and mass customization. Practical examples of postponement can be found in
the high-tech industry, food industry and other industries that require high differentiation. However, empirical studies have
found that postponement may not be an evident SCM practice compared to the other practices. In addition,
postponement has both positive and negative impacts on a supply chain. The advantages include following the JIT
principles, reducing end-product inventory, making forecasting easier and pooling risk. The high cost of designing and
manufacturing generic components is the main drawback of postponement. Thus, the evaluation of postponement
strategy is an important research issue and there have been many qualitative and quantitative models for analyzing
postponement under different scenarios.
PURCHASING AND SUPPLY CHAIN MANAGEMENT, 4rd Edition is a turnkey solution for providing current and
thorough coverage for this critical area of the supply chain. This book is not only a text but a reference as well, and is
established as one of the leading-edge strategy and purchasing books. You’ll gain contextual insights and knowledge
into the strategies, processes, and practices of purchasing through use of the many cases and examples. Because of
their relationships with executives and practitioners worldwide, the authors are able to present unique and up-to-date
insights that lead to greater understanding of the purchasing process. Important Notice: Media content referenced within
the product description or the product text may not be available in the ebook version.
Supply Chain Strategy addresses logistics performance and benchmarking procedures, processes for customer service
and order processing and supply chain intergration.
The supply chain is at the heart of every successful business organization's decision-making process. This textbook explains how to create a
winning supply chain management strategy by spotlighting how senior executives in European and US companies have turned their supply
chains into strategic weapons designed to convert threats, risks and outside pressures into competitive advantages. Strategic Supply Chain
Management contains twenty real-world cases, all of which have been field researched by a top author team and tested out in the classroom.
Each case adopts an executive leadership perspective to illuminate the real dilemmas faced by managers. The authors draw on their
extensive classroom and industry experience to ensure that the writing style is geared towards an executive education readership. This elite
case package will provide a complete teaching resource and authentic learning experience for MBA and executive education classes in
Supply Chain Management throughout the world.
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Electronic Inspection Copy available to instructors here The Handbook is the first substantive, multidisciplinary academic work to make
coherent analysis of supply systems from the perspective of purchasing and supply, operations management, logistics, supply chain
management, service management, industrial or relationship marketing, and inter-organisation networks. Selected by a team of leading
international scholars, chapters examine key issues in the context of globalization and the move towards co-operative interorganisation
network working. Expert contributors examine supply at different systems levels and differentiate between supply policy, strategy,
management and operations. Organised into themed parts, the insightful introduction provides the framework for the Handbook that is divided
into themed parts; it positions empirical research in the current academic context and highlights possible directions for future exploration. The
Handbook will be the touchstone of any researcher interested in broadening and deepening their understanding of supply systems.
The bestselling guide to the field, updated with the latest innovations Essentials of Supply Chain Management is the definitive guide to the
field, providing both broad coverage and necessary detail from a practical, real-world perspective. From clear explanation of fundamental
concepts to insightful discussion of supply chain innovation, this book offers students and professionals a comprehensive introduction with
immediately-applicable understanding. The fourth edition has been updated to reflect the current state of the field, with coverage of the latest
technologies and new case studies that illustrate critical concepts in action. Organized for easy navigation and ease-of-use, this invaluable
guide also serves as a quick reference for managers in the field seeking tips and techniques for maximizing efficiency and turning the supply
chain into a source of competitive advantage. The supply chain underpins the entire structure of manufacturing and retailing. Well-run, it can
help a company become a global behemoth—or, if poorly-managed, it can sink a company before the product ever sees the light of day. The
supply chain involves many moving parts, constantly-changing variables, and a network of other business that may have different priorities
and interests—keeping it all running smoothly is a complex, but immensely powerful skill. This book takes you inside the supply chain to show
you what you need to know. Understand the fundamental concepts behind supply chain management Learn how supply chains work, and
how to measure their performance Explore the ways in which innovation is improving supply chains around the world Examine the supply
chain as a source of competitive advantage Whether you’re at the front or the back of your supply chain, your business is affected by every
other company and event in the chain. Deep understanding and a host of practical skills are required to accurately predict, react to, and
manage the ever-changing stream of events that could potentially disrupt the flow. Essentials of Supply Chain Management prepares you to
take on the challenge and succeed.
This book covers the scope of supply chain and logistics, which has continued to grow with a rapid speed. The book includes core aspects of
supply chain and logistics philosophy and practice. The authors then cover the general principles of supply chain and logistics that can be
applied in countries throughout the world. Where concepts cannot be generalized, they are based primarily on a European model. The
authors have also added some international material and examples from China, Pakistan, India, and the USA. The book is intended to help in
the quest of supply chain and logistics to reduce cost and improve service, as well as to keep up-to-date the different facets of supply chain
and logistics in a global market. In addition, this book helps candidates to who are undertaking examinations for universities and professional
institutes, and bachelor and master students who are studying for degrees in supply chain management. In addition, the book covers
technical terminologies, definitions, and a supply chain dictionary.
Written by supply chain researchers, consultants, and practitioners, this book explains the newly emerging techniques and practices for highly
efficient supply chain management, made possible by the rapid progress in information and communication technologies.
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Supply chain performance will be a key indicator of overall corporate success into the next century. This book, edited by logistics and supply
chain expert John Gattorna, and with international contributions, presents unpublished material on next generation thinking about the
management of the supply chain. Based on the recently developed strategic alignment model it shows how external market dynamics, the
company’s strategic response, and internal capability must be aligned if competitive advantage is to be achieved. Supply chain management
is a strategic challenge demanding top level management attention. This book tackles the subject at that strategic level to help companies
reposition their supply chains successfully. The book then offers the vital link between strategy setting and implementation, providing
comprehensive coverage of the main areas of execution, and making it an essential compendium on all aspects of the subject. With case
studies from major organizations from around the world, it is a ’must’ read for anyone wishing to be at the forefront of international supply
chain management thinking. Strategic Supply Chain Alignment brings together for the first time the world’s leading logistics professionals,
management consultants and academics to offer their insights and experiences on the latest supply chain management techniques. This
collection of previously unpublished material offers the reader a unique opportunity to identify the hot issues, discover emerging strategies
and uncover key industry and market perspectives. Divided into five sections which reflect the important components of the strategic
alignment model, the book covers: ¢ The market: Customer value creation and segmentation, and the rationale behind the integration of
supply with demand. ¢ Strategic response: Considers channel strategy, supply chain configuration and operations and distribution
management. ¢ Culture: Adopting organization options which focus on deliv
Using e-business technologies to manage supply chains increases the efficiency and performance of logistics, production, distribution and
other related activities. E-Business and Supply Chain Integration explains how a number of tools can be integrated to produce an e-supply
chain, with the overall aim of achieving higher productivity. This essential book examines supply chain theories along with real life cases and
examples from industry to illustrate how e-business can enhance supply chain integration and highlights the negative outcomes when it is
neglected and poorly managed. Dr Ozlem Bak and a team of expert contributors from practice and academia assess the impact of e-business
on numerous different sectors, such as automotive, healthcare, logistics, higher education, and professional services. E-Business and Supply
Chain Integration explains the strategic implications of new technologies and provides guidance on effective supply chains in e-businesses.
Product design touches every aspect of modern life, determining the form and function of the products and technologies that we use every
day. Product design is not just concerned with the appearance and functionality of products; it has an important role in determining the cost,
pricing, risk and profitability profile of those products. Product Design and the Supply Chain shows how decisions taken at the design stage of
a product's life cycle go on to affect that product's subsequent value to a company. Eighty percent of a product's eventual supply chain costs
are already present at the early stages of product design and development. This book allows companies to make informed design decisions
that have significant positive through-life implications for risk, complexity and responsiveness, thus allowing them to create a 'moat' that is
difficult for competitors to sidestep or surmount. Product Design and the Supply Chain contains fascinating content applicable to industry. It is
full of useful and insightful real-life cases and examples. This book sets out to show how design impacts: sales revenues, pricing, time to
market, manufacturing and supply chain costs, supply chain risks, brand loyalty, and competitiveness.

Supply Chain Design and Management introduces the concept of a sharing mechanism that will ensure the sustainability of a
supply chain by fair distribution of costs and benefits. This book provides a holistic view of the supply chain from product
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development, purchasing, manufacturing, distribution and storage, to retailing. The presentation of the enabling technologies in
supply chain management will help companies better understand their options. § Provides a step-by-step framework for designing
supply chains at the strategic level § Written for those who deal with the supply chains on a day-to-day basis as well as those new
to the field § Provides a synthesis of best practices for managing supply chains at the tactical level § Provides a review of the stateof-the-art in enabling information technologies and business applications § Explains the concepts with examples from the industry
and simple mathematical formulations § Is accessible to graduate students for an excellent understanding of how supply chains
work and can join the industry armed with the knowledge of the workings of supply chains
This third edition provides operations management students, academics and professionals with a fully up-to-date, practical and
comprehensive sourcebook in the science of distribution and Supply Chain Management (SCM). Its objective is not only to
discover the roots and detail the techniques of supply and delivery channel networks, but also to explore the impact of the merger
of SCM concepts and information technologies on all aspects of internal business and supply channel management. This textbook
provides a thorough and sometimes analytical view of the topic, while remaining approachable from the standpoint of the reader.
Although the text is broad enough to encompass all the management activities found in today's logistics and distribution channel
organizations, it is detailed enough to provide the reader with a thorough understanding of essential strategic and tactical planning
and control processes, as well as problem-solving techniques that can be applied to everyday operations. Distribution Planning
and Control: Managing in the Era of Supply Chain Management, 3rd Ed. is comprised of fifteen chapters, divided into five units.
Unit 1 of the text, The SCM and Distribution Management Environment, sets the background necessary to understand today’s
supply chain environment. Unit 2, SCM Strategies, Channel Structures and Demand Management, reviews the activities involved
in performing strategic planning, designing channel networks, forecasting and managing channel demand. Unit 3, Inventory
Management in the Supply Chain Environment, provides an in-depth review of managing supply chain inventories, statistical
inventory management, and inventory management in a multiechelon channel environment. Unit 4, Supply Chain Execution,
traces the translation of the strategic supply chain plans into detailed customer and supplier management, warehousing and
transportation operations activities. Finally Unit 5, International Distribution and Supply Chain Technologies, concludes the text by
exploring the role of two integral elements of SCM: international distribution management and the deployment of information
technologies in the supply chain environment. Each chapter includes summary questions and problems to challenge readers to
their knowledge of concepts and topics covered. Additionally supplementary materials for instructors are also available as tools for
learning reinforcement.
Your SOURCE for supply chain management fundamentals Optimize your understanding of the essential supply chain
management practices used by the best firms to gain competitive advantage. Written in an easy-to-follow style, Supply Chain
Management DeMYSTiFieD is filled with best practices and proven techniques for success. This practical guide covers supply
chain collaboration, planning, strategic sourcing, manufacturing, production, logistics, risk management, and performance metrics.
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Corporate social responsibility is also addressed. Detailed examples and concise explanations make it easy to understand the
material, and end-of-chapter quizzes and a final exam help reinforce key concepts. It's a no-brainer! You'll learn about: Creating a
customer-focused strategy Buyer-supplier negotiations New product development Just in time (JIT), Lean manufacturing, and Six
Sigma Transportation Global supply chains Simple enough for a beginner, but challenging enough for an advanced student,
Supply Chain Management DeMYSTiFieD helps you master this essential business and quality management topic.
This book analyses the development of strategic supply chain modelling and its role in optimising decision-making in business, in
relation to advances in technology and increased demand due to globalisation. The authors examine existing supply chain models
in order to create a conceptual framework for a new diagnostic tool, offering a useful, realistic and meaningful contribution to the
field, both theoretically and practically. Using the real-life context of a major international automobile manufacturer, this study
satisfies the demand from industry for guidance in the complex world of strategic supply chain modeling in the growing logistics
business sector. Readers of Strategic Supply Chain Management will find this work instructive and informative, and it will be of
particular interest to students, researchers and policy-makers in the supply chain management industry.
Annotation The information age we are living in makes it almost impossible for any organization to stick to the traditional ways of
doing business. Organizations with a better handle on their supply chains can gain a distinct competitive advantage in today's
market place. As a result, supply chain management has become vital; not just for success, but for survival in this new economy.
Successful Strategies in Supply Chain Management examines this critical topic from all aspects. At the heart of the book is
providing the tools and techniques for organizations to streamline their supply chain.
For MBA, engineering master, or senior-level undergraduate courses in supply chain management. A strategic framework for
understanding supply chain management Supply Chain Management introduces high-level strategy and concepts while giving
readers the practical tools necessary to solve supply chain problems. Using a strategic framework, readers are guided through all
of the key drivers of supply chain performance, including facilities, inventory, transportation, information, sourcing, and pricing. The
7th Edition weaves in compelling case study examples to illustrate how good supply chain management offers a competitive
advantage and how poor supply chain management can damage an organization's performance. With this text, readers gain a
deeper understanding of supply chains and a firm grasp on the practical managerial levers that can improve supply chain
performance.
This is today's indispensable introduction to supply chain management for today's students and tomorrow's managers - not
yesterday's! Prof. Hokey Min focuses on modern business strategies and applications - transcending obsolete logistics- and
purchasing-driven approaches still found in many competitive books. Focusing on outcomes throughout, The Essentials of Supply
Chain Management shows how to achieve continuous organizational success by applying modern supply chain concepts.
Reflecting his extensive recent experience working with leading executives and managers, Min teaches highly-effective methods
for supply chain thinking and problem-solving. You'll master an integrated Total System Approach that places functions like
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inventory control and transportation squarely in context, helping you smoothly integrate internal and external functions, and
establish effective inter-firm cooperation and strategic alliances across complex supply chains. Coverage includes: Understanding
modern sourcing, logistics, operations, sales, and marketing - and how they fit together Using modern supply chain methods to
improve customer satisfaction and quality Working with cutting-edge supply chain technology and metrics Moving towards greater
sustainability and more effective risk management Working with core analytical tools to evaluate supply chain practices and
measure performance Legal, ethical, cultural, and environmental/sustainability aspects of modern supply chain operations How to
build a career in global supply chain management The Essentials of Supply Chain Management will be an indispensable resource
for all graduate and undergraduate students in supply chain management, and for every practitioner pursuing professional
certification or executive education in the field.
LEVERAGE YOUR SUPPLY CHAIN FOR MAXIMUM PROFIT Do you have a global supply chain strategy designed for the long
run? About 90 percent of global demand is not fully met by local supply, and global supply chains will soon account for 25 percent
of multinational firms' performance--meanwhile, supply chains need to become 43 percent more global in the next decade just to
maintain a firm's competitive edge. Written by three of today's leading experts on the subject--each from Michigan State University,
the uncontested world leader of supply chain management--Global Supply Chain Management gives you the know-how and tools
to dramatically boost supply chain efficiency by making it a core element of your overall corporate strategy. Global Supply Chain
Management takes you step by step through the process of creating and managing a global supply chain strategy and aligning it
with the conditions of your industry. Learn everything you need to know about developing a core strategy plus strategies for each
of the critical supply chain functions: LOGISTICS--Integrate logistics strategy and tactical activities PURCHASING--Manage the
transition to purchasing globally OPERATIONS--Systematically design, direct, and control processes MARKET
CHANNELS--Effectively connect your supply chain to customers With in-depth case studies and data showing how American
Express, AB InBev, Dell, FedEx, Daimler, Microsoft, Nestlé, Nokia, and several other prominent companies have applied global
supply chain strategy to increase profits and growth, Global Supply Chain Management helps you take action to drive similar
success in your company. If you're serious about competing today--and in the future--you must integrate and leverage strategic
supply chain management into your overall corporate strategy. Global Supply Chain Management provides everything you need to
build a strategy designed for the long run. PRAISE FOR GLOBAL SUPPLY CHAIN MANAGEMENT "This book does a superb job
of using a total value perspective and integrating business functions into a strategic framework for global supply chain
management that can be leveraged for success." -- Leif Johansson, Chairman of the Board of Directors of AstraZeneca, Ericsson,
European Round Table of Industrialists, and the International Advisory Board of the Nobel Foundation "Written by a superb team
of world-leading authors on global supply chain management, this book provides a great framework for companies to leverage
global supply chain functions and processes, measurements, and tools to achieve sustained strategic advantage in the global
marketplace." -- Michael Lawton, Chief Financial Officer (CFO) and Executive Vice President of Finance of Domino's Pizza, Inc.
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"In our company, we have come to recognize the strategic importance of building and maintaining a global supply chain. This book
does an excellent job of identifying a framework for considering the implications of an integrated model for global supply chain
management. It's clear that the authors have tremendous experience, and they have shared their insights in an innovative and
integrative way." -- John Shull, Vice President and Global Procurement Officer of Steelcase Inc. "Global supply chains are critically
important to companies in delivering products and services that satisfy customers. Hult, Closs, and Frayer provide an excellent
model for how to drive the strategic and operational dimensions of global supply chain management to maximize end-customer
value." -- Claes Fornell, Chairman of the Board of Directors of CFI Group Worldwide and ForeSee, and founder of the American
Customer Satisfaction Index (ACSI)
The industry standard in supply chain management—fully revised and updated to provide today’s logistics solutions The proven pillars of
success in logistics and supply chain management introduced in the first edition of Supply Chain Strategy now guide the supply chains of
many of the world’s most successful organizations, including 3M, Abbott, BP, Coca-Cola, Disney, Hallmark, Honda, Mitsubishi, OxxoFEMSA, Payless, P&G, Pratt & Whitney, Wal-Mart, Rio Tinto, and many others. This Second Edition features up-to-date case studies
showing how those companies and more meet supply chain goals and helps you overcome your own challenges with the latest supply chain
innovations, including big-data analytics, supply chain command and control centers, large-scale supply chain optimization, integrated supply
chain planning, real-time global supply chain visibility, omni-channel logistics, re-shoring, global-sourcing optimization, cloud-based supply
chain management, supply chain finance, global trade management, and fourth-party logistics.
Customer satisfaction is a pivotal component to any business that provides goods or services to the public. By effectively managing the flow
of products, business can adapt to the growing demands of consumers and deliver successful customer service. The Handbook of Research
on Strategic Supply Chain Management in the Retail Industry is an authoritative reference source for the latest scholarly research on properly
managing business processes in order to satisfy end-user requirements and increase competitive advantage in the retail marketplace.
Highlighting concepts relating to field applications, customer relationships, and current trends in logistics management, this book is ideally
designed for business professionals, managers, upper-level students, and researchers interested in innovative strategies and best practices
in modern supply chains.
Supply Chain Strategies demonstrates how organizations must take strategic decisions in order to manage their supply chains to sustain
competitiveness in the global economy. Whereas many textbooks on supply chain management focus on purchasing and operations, this
new edition of Tony Hines' text focuses upon the direction-setting and efficient resource-allocation that organizations need to provide in order
to satisfy their customers. Overcoming tensions between political, economic, technological, ethical and environmental considerations is
shown to be vital to ensure a sensible strategy for managing the supply chain. This impressive text makes the most of integrated case studies
to show how strategic thinking and supply chain management play out in the real world. As such, the book is ideal for courses on supply
chain management - especially those which require a strategic element.
This book traces the development of purchasing and supply management from its origins as a tactical commercial function into a key
strategic business process.
Unlike other strategic procurement guides, Lean Supply Chain Management considers an organization's "business condition" as a
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contributing factor in the development of a strategic procurement strategy. That is, rather than taking a "one-size fits all" approach, the
author's more individualized approach illustrates techniques specific to organizations operating in a standard or crisis environment. Highlights
include: Methods for developing and tracking strategic procurement initiatives. Planning in the "standard" and "crisis" environments.
Coordinating supply chain management and lean manufacturing. Performance measurement tools. Lean Supply Chain Management provides
purchasers and supplier development professionals with the tools needed to transform procurement from a mere cost center to a profit
generator.
For MBA or senior level undergraduate supply chain management courses. A Strategic Framework for Understanding Supply Chain
Management Borne from a course on supply chain management taught at Northwestern University's Kellogg School of Management, Supply
Chain Management introduces high-level strategy and concepts while giving students the practical tools necessary to solve supply chain
problems. The Sixth Edition weaves in compelling case study examples, providing students with clear insight into how good supply chain
management offers a competitive advantage. On the flip side, students also learn the dangers of poor supply chain management, and how it
can damage an organization's overall health and performance. Using a strategic framework, students are guided through all of the key drivers
of supply chain performance, including facilities, inventory, transportation, information, sourcing, and pricing. By the end of the course,
students will walk away with a deep understanding of supply chains and a firm grasp on the practical managerial levers to pull in order to
improve supply chain performance.
A supply chain is composed of numerous interrelated or interlinked networks and channels which combine to provide products and services
to the final consumers. The management of the flow of goods and services is referred to as supply chain management. It includes the
movement and storage of raw materials as well as finished goods from point of origin to the point of consumption. Supply chain management
also involves the designing, planning, execution, monitoring and control of the activities which take place in the supply chain. It aims to create
net value, build a competitive infrastructure, leverage worldwide logistics and synchronize supply with demand. Supply chain management
uses tools from various areas such as industrial engineering, marketing, systems engineering, logistics, information technology, operations
management, information technology and procurement. This book outlines the processes and applications of supply chain management in
detail. Some of the diverse topics covered herein address the varied branches that fall under this category. This textbook will provide
comprehensive knowledge to the readers.
The Toyota Production System is the benchmark used throughout the world for “lean” thinking. Now you can model your own processes
after those of the company that “wrote the book on supply chain management.” Written by two experts on the subject, along with a former
Toyota senior executive, this book details the most celebrated supply chain operation in the world to help you form an integrated,
synchronized system that will be the envy of your industry. You will find key insight into the logic behind every point of Toyota’s supply chain,
along with both the tactics and strategies you can use to build an outstanding system of your own. Toyota Supply Chain Management
explains how to achieve balance and efficiency by focusing on: Variety: Determine your variety of offerings based on operational efficiency
and market demand Velocity: Maintain a steady flow through all processes of the supply chain Variability: Manage inconsistencies carefully to
reduce cost and improve quality Visibility: Ensure the transparency of all processes to enable continuous learning and improvement The
authors provide valuable insider tips and offer hands-on guidance for improvingproduction and operations in a variety of industries, including
health care, insurance, banking, credit processing, and retailing. With careful attention paid to every aspect of the subject—from principles and
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theories to operations and best practices—Toyota Supply Chain Management is the most comprehensive, insightful guide to forging a worldclass supply chain system.
Drive more value from your supply chain by choosing and implementing the right models and strategies. Supply Chain Management Strategy
offers expert guidance for comparing and choosing models, implementing governance, and strategizing to enable sales growth, margin
growth, and superior customer experience. Lead authored by pioneering supply chain management expert Alexandre Oliveira, this guide
focuses on driving maximum business value from modern supply chain strategies and models. Oliveira and senior supply chain executive
Anne Gimeno thoroughly introduce the topic, offer detailed descriptions of each relevant model, and present modern applications and best
practices drawn from the experiences of leading companies. Coverage includes: Adaptive, Triple-A, customer-driven, demand-driven, and
resilient supply chains Assessing the strengths and weaknesses of each model in your unique context Implementing effective governance,
including Sales and Operations Planning (SandOP), Integrated Business Planning (IBP), and Business Forecasting Capability (BFC)
Performing effective supply chain continuity planning (BCP) Enabling growth in sales, revenue, and market share Accelerating revenue
cycles and reducing lost sales Supporting marketing and sales initiatives Growing margins by reducing the cost of sales Balancing asset
management, service level, cost structure, and other tradeoffs Delighting customers with the right service level at the right cost This guide's
content will be exceptionally helpful for both practitioners and students, including participants in APICS and other leading certification
programs.
Supply management, the management of suppliers, and improved supply base relationships are hot topics. This highly readable book
presents a framework for achieving sustainable competitive advantage through progressive supply management leadership and approaches.
It presents in a concise yet informative manner the need for supply leadership, the organizational enablers that must be in place, and the
strategies and approaches that leading organizations pursue to achieve advantages in price and cost, quality, cycle time, technology,
flexibility, and end customer responsiveness. Strategic Supply Management includes a logical and comprehensive framework that features
findings and insights gained from over seven major supply management research projects and dozens of case visits with leading companies.
Agile, strategic supply chain management is a key competitive necessity in today’s no-room-for-error business arena. And few organizations
have acquired more knowledge—and demonstrated better results—than the team at global management consultancy Pittiglio, Rabin, Todd,
and McGrath (PRTM). In the breakthrough reference Strategic Supply Chain Management, two of PRTM’s leading consultants in this
practice explain everything that corporate decision-makers need to know to create value and competitive advantage from their supply chains.
Managing supply networks for innovation and competitive advantage: Concepts, models, roadmaps, and more Capture, organize, and fully
utilize your #1 supply chain resource:knowledge Systematically improve strategic, tactical, and operational decision-making Improve your
capabilities for managing and competing on supply networks Best-practice supply chain management transcends yesterday's functional silos.
Today, it requires a comprehensive approach that recognizes supply networksas the core driver of business value. To maximize and sustain
value creation in fast-changing supply networks, practitioners must properly address an even deeper issue: knowledge. In A Guide to Supply
Chain Management, two pioneers in global supply chain operations explain why knowledge management is so critical to supply chain
success. This comprehensive introductory guide offers powerful blueprints and models for managing both knowledge and risk in your own
rapidly evolving environment. Using the new approaches described here, supply chain decision-makers can systematically achieve far higher
levels of effective innovation. This innovation will help you create a ground-breaking cost-benefit environment: one that encompasses
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partners and alliances to establish sustainable competitive leadership. The book discusses models such as the Forrester´s Effect, the
Efficient Supply Chain, Vendor managed inventory (VMI), Lean supply chain, Sales and operations planning (S&OP), Continuous
replenishment program (CRP), the Agile supply chain, Efficient consumer response (ECR), Collaborative planning, forecasting and
replenishment (CPFR), Responsive supply chain, Bullwhip effect, Leagile supply chain, Supply chain risk management, Integrated Business
Planning (IBP), Resilient supply chain, Customer driven supply chain, Demand driven supply chain, Business Case, Adaptive supply chain,
and the wise supply chain.
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