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With each of its chapters devoted to exploring a
specific topic, Strategic Oriented Implementation of
Projects begins by focusing on internal projects
within an organization. Using real-world examples
from multiple industries, Dr. Görög effortlessly
provides both theory and practical tools for thinking
and working strategically throughout the project
process, including mastering scope challenges and
evaluating project success.
Management science in engineering (MSE) is
playing an increasingly important role in modern
society. In particular, the development of efficient
and innovative managerial tools has significantly
influenced the research progress of management
science in engineering. This book identifies the main
research categories of MSE, and evaluates and
classifies each journal in this field. It has been
developed through the joint efforts of scientific board
members, many of whom are editors-in-chief of
significant journals, academics, and members and
fellows of various relevant societies. It will be of
interest to scientists, researchers, practitioners,
engineers, graduate students and upper-level
undergraduates in engineering management, civil
engineering, industrial engineering, environmental
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engineering, energy engineering, information
engineering, and agricultural engineering.
Project work, driven by competent project leaders
drives positive outcomes. Unfortunately these
optimistic initial results are often short-sighted with
few evaluations of their long-term impact. The
research contained in Managing Sustainable
Development Programmes reveals an extraordinary
level of failure in the durability of large change
programmes and projects in both the private and
public sectors. In this book the authors question
whether sustainable development be achieved within
the framework of large publicly financed
programmes. This strong critique of traditional
programme implementation overturns much of our
current thinking about project delivery and
governance. The authors focus instead on
sustainable change and development. They show
how active ownership and collaboration between
different actors and the dynamics of developmental
learning can be used to create programmes and
projects that contribute to innovation, employment
and growth in a way that favours companies,
employees, customers and society in a broader
sense. The message at its heart is 'don't blame the
project leader' but rather look for dynamic
possession of projects, joint knowledge management
and sharing with external stakeholders that will
secure long-term effects.
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Beyond Airline Disruptions challenges the traditional
approach to disruption management where
disruptions are treated mainly as an operational
issue, thereby ignoring their multidimensional
aspects. The book explains how to recognise system
weaknesses, and how to minimise gaps between
plans and reality, and strategy and operations. It also
describes how to manage disruptions by focusing on
things that really matter, revealing their
dependences, and pointing out the importance of
cross-functional communication.
Presents a comprehensive introduction to analysing
quantitative linguistic data. Starting with an definition
of quantitative data, and how it differs from
qualitative data, Seb Rasinger examines what the
student linguist is trying to find out through analysing
data, and how quantitative techniques can help
arrive at meaningful and accurate conclusions. This
expanded, 2nd edition now also includes a
discussion of Analysis of Variance (ANOVA) and
MANOVA, and provides a brief introduction to
statistical meta-analysis. A companion website
allows readers to download crib sheets and Excel
templates for the main statistical tools. The book
introduces: -using statistics -variables -reliability of
data -describing data -analysing data -testing
hypotheses -dealing with problematic data. Each
chapter includes graphs and figures explaining
theory through worked examples, chapter
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summaries, and exercises to aid student
understanding. An appendix containing a summary
of statistical formulae, excel commands and
statistical tables is included and is an invaluable
resource. Presenting a down-to-earth and readable
introduction to quantitative research, this book is a
useful how-to guide for students encountering
quantitative data for the first time, or for
postgraduates embarking on linguistic research
projects.
The one thing that all well-run, profitable construction
projects have in common is that they benefit from
good project managers. People who have the skills
to plan the project, manage it and keep it on track
whenever tight timescales, costs, people or other
difficulties threaten to derail it. The good news is that
there is no secret art to project management. These
are the skills that any manager can learn and use.
Project Management in Construction is a practical,
easy-to-read guide to defining, organizing, planning
and executing a construction project so that it is
completed to the satisfaction of the principal
stakeholders. The book is part of the Leading
Construction Series co-published by Gower and the
CITB-ConstructionSkills. The Leading Construction
Series is part of a CITB-ConstructionSkills initiative
to develop management skills within the industry.
The books in this series are designed to be
essentially practical, with a firm grounding in the
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construction industry.
Software Project Management 5e
Management science in engineering (MSE) is
playing an increasingly important role in modern
society. In particular, the development of efficient
and innovative managerial tools has significantly
influenced the research progress of management
science. As research is vital for the propagation of
leading-edge methods, journal evaluation and
classification are critical for scientists, researchers,
engineers, practitioners, and graduate students. This
book identifies the main research categories of MSE,
and evaluates and classifies each MSE journal. It
represents the outcome of joint efforts from scientific
board members, research fellows, and members of
various professional societies. It is ideal for
scientists, researchers, practitioners, engineers,
graduate students and upper-level undergraduates
in engineering management, civil engineering,
industrial engineering, environmental engineering,
energy engineering, information engineering, and
agricultural engineering.
Modern projects are all about one group of people
delivering benefits to others, so it's no surprise that the
human element is fundamental to project management.
The Gower Handbook of People in Project Management
is a complete guide to the human dimensions involved in
projects. The book is a unique and rich compilation of
over 60 chapters about project management roles and
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the people who sponsor, manage, deliver, work in or are
otherwise important to project success. It looks at the
people-issues that are specific to different sectors of
organization (public, private and third sector); the
organization of people in projects, both real and virtual;
the relationship between people, their roles and the
project environment; and the human behaviours and
skills associated with working collaboratively. Thus this
comprehensive and innovative handbook discusses all
the important topics associated with employing,
developing and managing people for successful projects.
The contributors have been drawn from around the world
and include experts ranging from practising managers to
academics and advanced researchers. The Handbook is
divided into six parts, which begin with management and
project organization and progress through to more
advanced and emerging practices. It benefits hugely
from Lindsay Scott’s expert knowledge and experience
in this field and from Dennis Lock’s contributions and
meticulous editing to ensure that the text and illustrations
are always lucid and informative.
Dennis Lock's masterly exposition of the principles and
practice of project management has been pre-eminent in
its field for 45 years. The Tenth Edition of Project
Management explains the entire project management
process in great detail, and includes brand new chapters
on implementing management change projects and the
role of senior management support. Everything is
reinforced throughout with case examples and diagrams,
many new for this edition. As with previous editions,
meticulous care has been taken to ensure that the text is
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reader-friendly and free of unnecessary jargon, with clear
diagrams and a construction that is logically organized,
well indexed and simple to navigate. The result is certain
to maintain this book's acclaimed status as the standard
work for managers and students alike.
Combining the considerable respective expertise of
Triant Flouris and Dennis Lock, this unique book
highlights the ways that successful businesses are
managed in the aviation industry through the
identification and application of proven project
management methods. Theoretical concepts are defined,
clarified and shown how they can be valuable to
business managers and students of the aviation
business sector. Aviation Project Management builds on
the successful and popular work of Dennis Lock but is
considerably enhanced by applications, examples,
illustrations and case examples pertaining to projects
exclusively from the aviation industry. Theory in the
project management field is already well evolved, so the
purpose of this book is not to review that theory but
rather to demonstrate how the lessons of theory can be
of practical use to aviation students and business
managers. It provides a practical guide to those
interested in how projects are managed and the common
mistakes that aviation project managers should avoid.
Studieboek op hbo-niveau.
The one thing that all well-run, profitable construction
projects have in common is that they benefit from good
project managers. People who have the skills to plan the
project, manage it and keep it on track whenever tight
timescales, costs, people or other difficulties threaten to
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derail it. The good news is that there is no secret art to
project management. These are the skills that any
manager can learn and use. Project Management in
Construction is a practical, easy-to-read guide to
defining, organizing, planning, and executing a
construction project so that it is completed to the
satisfaction of the principal stakeholders. The book is
part of the Leading Construction Series co-published by
Gower and CITB-ConstructionSkills. The Leading
Construction Series is part of a CITB-ConstructionSkills
initiative to develop management skills within the
industry. The books in this series are designed to be
essentially practical, with a firm grounding in the
construction industry.
Known for encouraging step-by-step problem solving and
for connecting techniques to real-world scenarios, David
Ammons’ Tools for Decision Making covers a wide
range of local government practices—from the
foundational to the advanced. Brief and readable, each
chapter opens with a problem in a hypothetical city and
then introduces a tool to address it. Thoroughly updated
with new local government examples, the second edition
also incorporates chapters devoted to such additional
techniques as sampling analysis, sensitivity analysis,
financial condition analysis, and forecasting via trend
analysis. Numerous tables, figures, exhibits, equations,
and worksheets walk readers through the application of
tools, and boxed features throughout each chapter
present other uses for techniques, helpful online
resources, and common errors. A handy guide for
students and an invaluable resource and reference for
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practitioners.
This Handbook was the first APM Body of Knowledge
Approved title for the Association for Project
Management. Over the course of five editions, Gower
Handbook of Project Management has become the
definitive desk reference for project management
practitioners. The Handbook gives an introduction to,
and overview of, the essential knowledge required for
managing projects. The team of expert contributors,
selected to introduce the reader to the knowledge and
skills required to manage projects, includes many of the
most experienced and highly regarded international
writers and practitioners. The Fifth Edition has been
substantially restructured. All but two of the authors are
new, reflecting the fast-changing and emerging
perspectives on projects and their management. The
four sections in the book describe: ¢ Projects, their
context, value and how they are connected to
organizational strategy; ¢ Performance: describing how
to manage the delivery of the project, covering scope,
quality, cost, time, resources, risk and sustainability ¢
Process: from start up to close down ¢ Portfolio: the
project and its relationship to the organization The
discrete nature of each chapter makes this Handbook a
wonderful source of advice and background theory that
is easy to consult. Gower Handbook of Project
Management is an encyclopaedia for the discipline and
profession of project management; a bible for project
clients, contractors and students.
The fourth edition of Essentials of Project Management
is the complement to Dennis Lock's comprehensive, and
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encyclopaedic textbook; Project Management (now in its
Tenth Edition). Essentials provides a concise account of
the principles and techniques of project management,
designed to meet the needs of the business manager or
student. Using examples and illustrations, the author
introduces the key project management procedures and
explains clearly how and when to use them. More people
than ever before need to understand the basic
processes, language and purpose of project working.
Essentials of Project Management remains the ideal text
for anyone new to project working, including; senior
managers, project sponsors, stakeholders or students
studying project management as part of a wider business
qualification or degree.

The topic is covered through section headings such
as: 'Cross-cultural Collaboration', 'Trust Building',
'Stakeholder and Communication Channels', 'Global
Project Structure', 'Global Program and Project
Offices', 'Interactive Audio and Video' and much
more.
Fundamentals of Project Management explains how
to use the latest project management planning and
control tools and techniques used by the planning
software, the APM BoK 5ed, the PMBOK 4ed and
the unit standards level 4. The text uses plenty of
worked examples and exercises to explain how to
use all the body of knowledge topics and particularly
the Project Management Process, and the Project
Management Plan. Target Market: Project managers
new to project management who are managing
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projects of limited complexity. Project team members
who are responsible for performing all the
calculations, reporting and the administration
functions. Contractors, suppliers and consultants
who participate in projects. Support Material: An
INSTRUCTOR GUIDE and POWERPOINTS
SLIDES are available upon request.
Dennis Lock's masterly exposition of the principles
and practice of project management has been preeminent in its field for 45 years and was among the
first books to treat project management as a holistic
subject. But Project Management has been kept
completely up to date by regular and sensitive
revisions to ensure that it remains fresh and totally
relevant. Project Management explains the entire
project management process in great detail,
demonstrating techniques from simple charts to
detailed computer applications. Everything is
reinforced with clear diagrams and case examples,
many new for this edition. The author has expanded
discussion of topics such as supply chain
management and the project management office
(PMO), and there are new chapters about
implementing change management projects and the
role of senior managers in supporting projects.
Obsolescent or less frequently used methods have
been stripped out, but readers of the hardback
Tutor’s Edition will find that this deleted material
lives on as new chapters on the accompanying
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downloadable resources, which have been
thoroughly revised. Importantly, that disc includes
comprehensive Power Point presentations with
hundreds of well designed slides that tutors can use
directly as a valuable resource for their lectures.
Students have always commented on this book’s
reader-friendly style, which is free of unnecessary
jargon, with clear diagrams and a construction that is
logically organized, well indexed and simple to
navigate. This Tenth Edition is certain to maintain
the book's acclaimed status as the standard work for
managers and students alike.
Dennis Lock's masterly exposition of the principles
and practice of project management has been preeminent in its field for four decades. It was among
the very few early books to treat project
management holistically, rather than as a collection
of separate techniques. It thus explains the entire
project management process in great detail,
demonstrating techniques ranging from the simplest
of charts to sophisticated computer applications.
Everything is reinforced throughout with case
examples and diagrams. The text has been
completely restructured and largely rewritten for this
ninth edition, so that the sequence now follows even
more closely the life-cycle of a typical project from its
earliest definition to final close-out. Case examples
and diagrams have all been reviewed, updated,
augmented or replaced. Expansion from 25 to 30
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chapters has allowed greater emphasis to be given
to stakeholders' perceptions of success, the
organization and management of business change
projects, people's roles in project management and
the wider business contexts in which project
management has been adopted. Tutor's Edition The
Tutor's Edition includes a hardback edition of the text
along with a series of 25 Powerpoint presentations.
Each one is tied into the contents of the related
chapters. The presentations have been developed
by the author during a lifetime of teaching and
training project management techniques. The 660
Powerpoint slides, which include animation and
sound, represent an extraordinary resource for any
lecturers or presenters working in the field of project
management.
In the ten years since this Gower Handbook was first
published, Programme Management has been
transformed to become the vehicle of choice for
realising the objectives of large scale, complicated,
business, government and social investment. The
Second Edition of this Gower Handbook is a
completely new text; designed as a definitive guide
to the current state of Programme Management. To
that end the text offers foundation theory and
knowledge around key issues such as, managing
programme contracts, people and know-how,
complexity and uncertainty, benefits and success
measures, as well as every stage of the programme
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life cycle. The main central section of the book
provides theory, tools, advice and examples of
practical application from an industry context and
covers sectors including construction, energy,
aerospace and defence, IT, automotive and the
public sector. The Handbook also includes a section
with chapters on assessing and improving
programme competences and developing maturity.
Discrete chapters relate programme management to
the international baselines and standards.
Collectively, the Gower Handbook of Programme
Management is most comprehensive guide to the
subject that you can buy.
Today success comes from building products people
love, creating loyal customers and serving the
broader stakeholder community. In this thoughtful
exploration on the future of work, the authors explore
the past, present and future of the "project." And
why, in today's fast changing & hyper-competitive
world, running a temporary endeavour is the wrong
approach to building sustainable products and how
#noprojects is fundamentally changing the way
companies work. The metrics by which we have
historically defined success are no longer applicable
and we need to re-examine the way value is
delivered in the new economy. This book starts from
the premise that our goal is to create value, for the
customer, for the organisation and for society as a
whole and shows how to empower and optimise our
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teams to achieve this. The authors draw on modern
management approaches to provide proven
techniques and tools for producing, and sustaining,
creative products that go beyond "meeting
requirements."
Operations Management: Contemporary Concepts
and Cases, is an ideal book for the instructor
seeking a short text with cases. This book employs a
cross-functional perspective, appealing to nonmajors and practical for use inan MBA level course
in operations management. The size and price of the
bookalso make the text attractive for the crossfunctional curriculum where students are required to
purchase more than one text. The cases offer variety
in length and rigor; and several are from Harvard
and Darden. This mix makes the book appropriate
for both undergraduates and MBA students.
Although projects always carry risk, too many
projects run late or exceed their original budgets by
eye-watering amounts. This book is a
comprehensive guide to the procedures needed to
ensure that projects will be delivered on time, to
specification and within budget. Eight expert
contributors have combined their considerable
talents to explain all aspects of project control from
project conception to completion in an informative
text, liberally supported where necessary by clear
illustrations. This handbook will benefit all project
practitioners, including project managers and those
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working in project management offices. It will also
provide an invaluable guide for students studying for
higher degrees in project management and its
associated disciplines.
When Advanced Project Management first appeared
it quickly acquired a reputation for excellence on
both sides of the Atlantic as a book that successfully
bridges the gap between introductory texts on
project management and specialist works on
professional practice. Its aim is twofold: to provide a
guide for managers, engineers, accountants and
others involved in project work, and a reference for
advanced students of project and construction
management. This fourth edition of the book has
been heavily revised, with substantial material to
reflect the changes in project management. The
following topics are either new to the book or have
been given greater emphasis: ¢ Project definition
and appraisal ¢ Procurement and the supply chain ¢
Concurrent engineering ¢ Cost and management
accounting ¢ Quality management ¢ More detailed
explanations of critical path analysis, now
predominantly using the precedence system ¢
Increased treatment of resource scheduling ¢
Planning with multiple calendars ¢ Planning within
fixed time constraints, using crashing and fasttracking methods ¢ Standard networks, modules and
templates ¢ Risk management.
Most people accept the importance of project
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management as a means of realizing value, enabling
change and distinguishing your organization from its
competitors. But recognizing and doing are two
entirely different things and project management
remains something that is difficult to do right; every
project brings something new and, whilst learning is
about improving things we have done before,
becoming good at project management is about
getting better and better at doing the things that we
are doing for the first time. This brand new collection
of activities enables your project managers and team
members to improve the performance of their
projects by exploring topics such as benefit and
value management, stakeholder relations, critical
and innovative thinking and much more. The
collection is a natural companion volume to Training
for Project Management Volumes 1 and 2, by the
same author, which seek to develop the basic
human and technical skills associated with working
in projects.
The Essentials of Project ManagementGower
Publishing, Ltd.
Triant Flouris is a prominent academic and
administrator in aviation management education;
Dennis Lock has more than forty years experience in
practising, lecturing and writing about project
management. When these two experts combined
their considerable talents to write their earlier book
Aviation Project Management, it was little wonder
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that distinguished reviewers gave generous praise
and acclaimed it as a welcome addition to what, until
then, had been a neglected field. That first title was
structured as an essential primer for managers and
students. The authors have now written this more indepth book for managers and students who need to
study aviation project management in much greater
detail, as well as critically connect project
management within an aviation context to prudent
business decision-making. Aviation project
management is described in considerable detail
throughout all stages of a lifecycle that begins when
the project is only a vague concept and does not end
until the project has been successfully completed,
fully documented, and put into operational service.
Aviation projects have commonly failed to deliver
their expected outcomes on time and have greatly
exceeded their intended budgets. Many of those
failures would have been prevented if the project
managers had adhered to the sound principles of
project management, as described and
demonstrated throughout this book.
Proceedings of the First International Air Tr. This
book presents the proceedings of the First
International Air Transport and Operations
Symposium, ATOS 2010, held at the Delft University
of Technology in The Netherlands. The focus of
ATOS 2010 and these proceedings is on how air
transport can evolve
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There's no available information at this time. Author
will provide once information is available.
Managing large and complex organizations;
balancing the needs of business-as-usual, new
products and services and business change;
assuring risk across everything the business does;
these are all core requirements of modern business
which are provided by the discipline of portfolio
management. The Handbook of Project Portfolio
Management is the definitive publication that
introduces and describes in detail project portfolio
management in today’s ever-changing world. The
handbook contains the essential knowledge required
for managing portfolios of business change with reallife examples that are being used by today’s
organizations in various industries and
environments. The team of expert contributors
includes many of the most experienced and highly
regarded international writers and practitioners from
the global project portfolio management industry,
selected to provide the reader with examples,
knowledge and the skills required to manage
portfolios in any organization. Dennis Lock and
Reinhard Wagner’s definitive reference on project
portfolio management explains: the context and role
of the discipline; the practical processes, tools and
techniques required for managing portfolios
successfully; the capability required and how to
develop it. The text also covers the recognized
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standards as well as emerging issues such as
sustainability and environment. Collectively, this is a
must-have guide from the leading commentators and
practitioners on project portfolio management from
across the world.
In today’s climate the need for a closer
understanding of the relationship between the two
inter-related topics of risk management and finance
on construction projects is becoming increasingly
crucial to achieving the objectives of the investor, the
end-user and the constructor and its supply chain,
especially as interest in PFI and PPP arrangements
continues to grow around the world. Risk and
Financial Management in Construction shows the
relationship between the Construction Project
Manager’s task of balancing time, cost and quality
and the need to satisfy the client’s requirements
efficiently, effectively and professionally whilst at the
same time contributing to the contractor’s future
sustainability. The book covers Risk Management
describing the tools and methods to reduce the
occurrence and consequences of risk, and the
financial management of construction projects from
raising funding, to contract strategy and through to
estimating, budgeting and cost control. It includes a
chapter covering international project risk, bringing
together the issues of risk management, prime
contracting, and PFI funding for construction projects
undertaken away from the contractors main home
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market. Risk and Financial Management in
Construction is aimed at those practising in, or
studying to enter, the project management
profession in providing a strategic and operational
knowledge of these subjects allowing the reader
easy access to the key points through a wide
selection of models, checklists and easy to find lists
in all of the key areas.
Drawing heavily on research into the experiences of
practising project and programme managers from across
private and public sector organizations, this readable,
very credible and imaginative exploration of the nature of
projects and programmes will strike a chord with every
project practitioner. It is a book that offers a realistic set
of ideas for developing creative and effective project
players, who understand the purpose of what they are
doing, the context within which they are working, and the
people with whom they need to engage.
The Essentials of Project Management is a primer
distilled from Dennis Lock's comprehensive, successful
and encyclopedic textbook, Project Management, (now
in its Tenth Edition). It provides a concise,
straightforward account of the principles and techniques
of project management, designed to meet the needs of
the business manager or student. Using examples and
illustrations, the author introduces the key project
management procedures and explains clearly how and
when to use them.The text for the new edition has been
completely restructured and largely rewritten, so that the
sequence now follows even more closely the life-cycle of
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a typical project from its earliest definition to final closeout.
David Hillson's and Ruth Murray-Webster's
Understanding and Managing Risk Attitude will help you
understand the human aspects of risk management and
to manage proactively the influence of human behaviour
on the risk process. The authors introduce a range of
models, perspectives and examples to define and detail
the range of possible risk attitudes; looking both at
individuals and groups. Using leading-edge thinking on
self-awareness and emotional literacy they develop a
powerful approach to address the most common shortfall
in current risk management: the failure to manage the
human aspects of the process.
A good business case is so much more than simply the
means to justify a decision. A well-written and wellresearched business case will secure funding; make
sure any project stays on the right side of regulation;
mobilize support for the cause; provide the platform for
managing the project and the benchmark against which
to measure progress. Ian Gambles' Making the Business
Case shows you how to make sense of the task at hand,
develop a strategy, articulate your options, define the
benefits, establish the costs, identify the risks and make
a compelling case. Just as with the best business cases,
the text is concise, jargon-free and easy to read;
illustrated throughout with practical examples drawn from
real cases and including reflective exercises at the end
of each chapter to help you consolidate what you have
learned. At only 198 pages long, this is a jewel of a book;
essential reading for the manager tasked with making
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the business case, the senior manager who needs to
understand and test it, and the project manager who is
responsible for delivering whatever is agreed on.
Scouting in Hong Kong, 1910-2010 covers the "what,
how, when, who, why and so what" of the Hong Kong
Scout Movement from 1910 to 2010, using a large
volume of primary sources. It deals with the development
of the youth movement both as a subject of enquiry and
as an analytical tool which may shed light upon the
broader history of Hong Kong. The author combines
professed aim of Scouting (citizenship), the key motives
for supporting it (governance, war, secular education and
religious conversion) and the most relevant
differentiating identities (race, class, gender and age) to
analyze the experience of young people involved in
Hong Kong Scouting throughout the years, both colonial
and post-colonial. The book is richly illustrated with
interesting and instructive images and relied heavily on a
doctoral dissertation by the author, though they are also
significantly different in both structure and content. It is a
critical study aimed at both general readers and readers
with more specific interests, and should enrich their
understanding of the histories of Scouting, youth,
citizenship education, the colonies, the British Empire,
decolonization, China and Hong Kong. By reconstructing
the evolution of Scouting from a niche movement for a
handful of British boys before the First World War to a
fully indigenized and co-educational mass movement in
the post-colonial Hong Kong society, it fills a gap in the
historical studies of youth movements around the world.
By analyzing how the movement and the (re)construction
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of its particular brand of citizenship training reflected the
development of the community, it adds to our
understanding of the political, cultural and social history
of Hong Kong, often influenced by that of China. By
demonstrating the uniqueness of its evolution in the
colonial context, it provides useful comparative insights
into the history of imperialism and colonial youth
movements. By exploring the choices made by local
Scouting since Hong Kong's retrocession of sovereignty
to China, it compliments other studies on decolonization
and post-colonial citizenship.
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