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Wise Leadership provides current and emerging leaders with a grounded, intuitive framework
to help them understand and master multiple leadership identities, allowing them to adapt
seamlessly to different leadership settings and challenges. Anchored in a wisdom-based
approach, Kessler digs into leadership’s philosophical core to uncover the six fundamental
challenges leaders face and presents the corresponding set of six synergistic competencies or
tools that readers can develop to solve them. Bridging scholarship with practice, each part of
this leadership toolbox is outlined in a clear and consistent way so that readers can learn
exactly when, why, and how to use it. The user-friendly format also eases comparison and
customization of the different approaches along with a consideration of their strengths and
dangers. Incorporating colorful examples and practical guidelines, this book will equip both
students and professionals with a dynamic repertoire of flexible leadership skills that will help
them succeed in any situation.
Essentials of Management makes the connection between theory and concepts to actual
practice by showing how managers and organizations effectively apply the basic principles of
management. The text takes a functional approach, first introducing the role of a manager and
the modern managerial environment, before exploring planning organizing, leading, and control
. The Sixth Edition has been extensively revised and updated to include the latest information,
examples and activities to help readers understand the skills necessary to manage, lead, and
compete in today's world. .
No Marketing Blurb
Each section consists of thought pieces and interviews by some of the leaders who are
successfully navigating the contemporary difficult and changing market environment.
Praktische adviezen om conflicterend taalgebruik te vermijden en door openheid, luisteren,
mededogen en een kwetsbare opstelling tot wederzijds begrip te komen.
The Complete Idiot's Guide to Leadership, Second Edition, is for novices in the areas of
leadership, business management, and working with people. Beginners can learn practical
ways to apply leadership techniques in their daily work life. Topics covered in the book include
team and group leadership, thinking and acting like a leader, conflict resolution, and
developing employee potential. The author discusses some of today's more popular leadership
styles, highlighting the differences, and profiles managers who use the styles effectively.
Fundamentals of Organizational Behavior: An Applied Perspective, Second Edition examines
the behavior of people in organizations. Topics covered range from political maneuvering in
organizations (office politics) to the stresses facing people in managerial and professional
positions. A conceptual framework for organizational behavior is presented, along with
numerous case illustrations and examples from live organizational settings. This monograph
consists of 14 chapters and opens with an introduction to organizational behavior and how it is
influenced by principles of human behavior. The three main subareas or schools of
management thought are discussed, together with the difference between knowledge work and
non-knowledge work; how research and theory contribute to an understanding of
organizational behavior; and the distinction between structure and process. The following
chapters explore how the meaning of work relates to work motivation, as well as the link
between work motivation and job performance; behavioral aspects of decision making;
stresses in managerial and professional life; and political maneuvering in organizations. Small
group behavior, leadership styles, and interpersonal communications are also considered,
along with intergroup conflict and organizational effectiveness. This book will be of interest to
students, managers, and staff specialists, as well as behavioral scientists and management
theorists.

Adviezen om de eigen sterke punten te ontdekken, te ontplooien en te benutten.
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Studie- en trainingsboek voor leidinggevenden en personeelsfunctionarissen om
medewerkers leiding te geven en te motiveren.
PRINCIPLES OF LEADERSHIP, 7E, International Edition helps you understand
leadership principles and hone your own leadership skills through a thoughtful
balance of essential theory and real-world applications. The text provides a
strong practical foundation by introducing leaders you can relate to and
reinforcing your knowledge with frequent skill-building activities. Key updates
include new opening vignettes and end-of-chapter cases, numerous additional
skill-building exercises, and video discussion questions at the end of each
chapter. An all-new CourseMate interactive study tool site features additional
video content, premium quizzing, and links to both the Career Transitions job
search tool and Cengage's KnowNOW blog, which is constantly updated and
provides an intuitive view of current events.
This is the first volume to provide a wide range of postcolonial interpretations of
and commentaries upon significant texts in the Hebrew Bible. The volume
intersects with the work of the key theorists in postcolonial studies such as
Fanon, Senghor, Said and Spivak as well as with scholars such as Sugirtharajah,
Kwok Pui-lan, and Segovia who have applied this theory to biblical studies. Texts
have been chosen specifically for their relevance to postcolonial discourse, rather
than seeking to cover each biblical document. This volume is designed to
demonstrate how historical criticism, postmodernism, and the important concerns
of postcolonial readings may be integrated to obtain an informed explanation of
the Hebrew Bible and the writings of early Judaism. The chapters are written by
scholars who represent a spectrum of national, indigenous, and diasporic
contexts. Taken together these perspectives and the interpretations they yield
represent a continued expansion of the manner in which Old Testament texts are
read and interpreted through postcolonial lenses, reminding readers that the
interpretive trajectories of these texts are almost inexhaustible. As such the
volume serves as not only an addition to ongoing scholarship on postcolonialism
but also as an expansion of the horizon for dialogue.
The more one manages employees, the more dependent they become. "Powerful
Leadership" addresses this management paradox, distilling seven powerful
leadership principles into a natural, powerful, and comprehensive approach to
management that can unleash the potential of virtually any employee and simplify
work life at the same time.
Leadership is not something one does alone: it is an expression of collective,
community action which achieves goals. The task of creating a culture conducive
to interactive trust is the pre-eminent leadership task. This book identifies key
strategies leaders can use to create a trust culture.
Een handleiding voor managers, met name op het niveau van het
middenmanagement, om meer inzicht te geven in vaardigheden en technieken,
gericht op het coachen van personeel. Doel is het vergroten van de persoonlijke
effectiviteit in dit verband. Het boek beschrijft op zeer populaire en toegankelijke
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wijze hoe mensen resultaatgerichter en gemotiveerder kunnen werken en hoe ze
zich beter ontplooien.
Master the skills you need for success in today's rapidly changing work
environment with the useful, practical management tools and insights found only
in ADMINISTRATIVE MANAGEMENT: SETTING PEOPLE UP FOR SUCCESS.
Discover the keys to functioning at the highest level in today's professional work
environment. This unique book helps you both navigate and respond effectively
to contemporary work challenges. The authors use their extensive experience to
emphasize practical, valuable tools that truly set you up for success. A concise,
reader-friendly approach introduces basic, critical management concepts that
help you fully understand the goals, functions, and responsibilities of managers.
You learn how to identify opportunities to package your skills and sell your
strengths for both immediate and long-term professional success. Important
Notice: Media content referenced within the product description or the product
text may not be available in the ebook version.
Kenneth A. Shaw’s book is a unique combination of theoretical ideology and
practical advice on the art and skill of leadership. He offers a concise definition of
leadership as a process of persuasion and demonstrates how specific methods
are applied to reach that goal. The book covers a wide range of topics such as
self-awareness, conflict resolution, motivating others, decision making,
communicating effectively, and group dynamics. Shaw’s work encompasses
broader views of leadership including issues of diversity and ethics, international
leadership, and women in leadership roles. He draws on his extraordinary
personal experience to present concrete examples of leadership successes. This
book is the essential tool for those who want to study, practice, and perform at
the highest levels of leadership, whether it is with small groups or international
organizations. Kenneth A. Shaw served as a campus or system president for
twenty-seven years at Southern Illinois University, the University of Wisconsin
system, and Syracuse University, where he spent his last thirteen years as
chancellor. A recipient of eight honorary degrees, Shaw is the author of The
Successful President and numerous articles on leadership and issues in higher
education. As chancellor emeritus, he teaches leadership courses at Syracuse
University.
Riley Gibson is trots dat haar restaurant Seduction mogelijk op 'Best Bites TV'
komt. Misschien is dit de grote doorbraak waarop ze heeft gewacht. Als Riley
Trevor Cooper ontmoet, de producer van de show, schrikt ze van de intense
chemie tussen hen.
Tolerating Ambiguity for Leadership and Professional Effectiveness focuses on
an under-publicized success factor in work and personal life. As the world of work
has become more uncertain and rapidly changing, the ability to tolerate ambiguity
as well as thrive from it has gained in importance as a trait and behavior for
leaders, managers, and individual contributors. The purpose of the book is to
enhance the reader's tolerance for ambiguity as a method of fortifying his or her
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In ‘Praten met vreemden’ laat Malcolm Gladwell zien dat het regelmatig misgaat
als we geconfronteerd worden met onbekenden. Steeds weer blijkt dat we totaal
niet toegerust zijn om vreemden open en onbevooroordeeld tegemoet te treden.
We schatten mensen verkeerd in, herkennen leugens vaker niet dan wel,
interpreteren gezichtsuitdrukkingen niet goed en blijven hangen in onze eerste
indruk. En de conflicten en het onbegrip die daar het gevolg van zijn, hebben een
diepgaand effect op onszelf en op de hele maatschappij. ‘Praten met vreemden’
is een klassieke Gladwell: een intellectueel avontuur waarin de auteur ons
meeneemt op een reis langs verwarrende ontmoetingen, ingewikkelde puzzels
en fatale misverstanden. Gladwell analyseert waar het misgaat en leert ons zo
steeds iets meer over de ander – maar vooral ook over onszelf. Een
meeslepende gids voor moeilijke tijden.
This book examines traditional and contemporary approaches to leadership.
Readers learn how to develop these leadership skills by analyzing how the
leadership theories have been applied in current history. Recognized world
leaders such as Margaret Thatcher, Lee Iacocca, and President Jimmy Carter
offer their views and insights on what makes a leader.
Modern organizational life seems dominated by crisis BP and the Gulf Oil spill,
TEPCO and the Japanese tsunami, the global financial meltdown. Therefore it is
particularly timely to find a collection of articles in this Handbook that provides
research guidance and practical insights on how leaders manage or mismanage
in crisis situations. The focus on the crisis leader highlights what they do, and
how they do it, while at the same time raising important questions to guide
subsequent analysis. Sydney Finkelstein, Tuck School of Business, Dartmouth,
US and author of Why Smart Executives Fail With contributions from many of the
leading researchers in the field, the Handbook of Research on Crisis Leadership
in Organizations summarizes much of the theory, research, and opinion about
various facets of crisis leadership in order to advance this emerging field. It
recognizes that crises have become an almost inevitable part of organizational
life, and describes how leaders can facilitate people getting through the crisis.
The Handbook is divided into four parts: attributes and behaviors of the crisis
leader; leadership of subordinates during a crisis; managing the present crisis
and prevent future crises; and an integration of approaches to understanding
crisis leadership. Enough knowledge has been accumulated about crisis
leadership in organizations to serve as guidelines for practice, as well as a
research base to build on for the future. Leaders must help others get through
crises as well as prevent them. Researchers in the field of crisis leadership and
crisis management will find this important resource invaluable. Academics and
students of organizational behavior, industrial and organizational psychology, and
management will also find much of interest and might also suggest the book as a
valuable addition to their library as an important resource in the field of crisis
leadership. Human resource professionals in larger organizations as well as
management consultants who endeavor to acquire advanced knowledge about
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this field will find the practical aspects of keen interest as well.
This hot new title provides a concise and timely perspective of how to harness
the power of human behavior in the workplace to gain the winning edge in
today's competitive marketplace. An overview of the field of organizational
behavior is quickly followed by dynamic coverage of issues at every level of the
whole organization: individuals, groups, and the larger organization itself. DuBrin
is known for blending examples throughout the discussion that show the real
impact of theory on today's managers and organizations.
Political Behavior in Organizations includes a summary of power and influence in
organizations. The text blends research, theory, experience and skill building into
a comprehensive yet concise book designed for understanding and application.
Key features include: - captivating case histories for analysis, both from the
media and original stories; - political skill-building exercise for each chapter; - selfassessment quizzes; - introductory cases at the beginning of each chapter.
Focus on the fundamental principles and practices of effective management
today with DuBrin's comprehensive, yet concise, MANAGEMENT ESSENTIALS,
9E, International Edition. This brief but thorough new edition functions both as a
solid introduction for new students or an in-depth review of core concepts and the
latest research and applications for working professionals.Written from the first
edition as an essentials text, this book is not a condensation of a larger text, but
provides concise, complete coverage that clearly translates the latest research,
theories, and management experiences into actual practice. The author's proven
functional approach introduces the role of a manager and today’s managerial
environment before exploring critical topics in planning, organizing, leading, and
control. This edition addresses emerging issues, such as sustainability and
environmental concerns, management in difficult times, employee morale,
diverse workforces, and teamwork. New coverage of ethics, personal
productivity, the latest information technology, and decision making are also
included.Compelling, memorable examples show how leaders effectively apply
principles of management in a wide variety of business settings. New action
features, new online skill builders, new cases and video cases work with proven
exercises and self-assessment quizzes to help readers develop the managerial,
interpersonal, and technical skills necessary for outstanding career success.Help
your students acquire the knowledge and skills to manage, lead, and successfully
compete in today's rapidly changing business environment with DuBrin's
MANAGEMENT ESSENTIALS, 9E, International Edition.
Essentials of Management, 4e is the perfect introduction to the basics of
managing a business and its personnel. Using the functional management
approach, the book covers planning and decision making, organizing, leading
and controlling. It takes a "hands-on" approach to learning, applying its concepts
to the real world, and covering the most current topics in management today.
Critical-Thinking Cases. Author Andrew DuBrin is well-known for his rich
management cases. This book includes cases that will reinforce key concepts
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and enhance critical-thinking skills. Enhanced Content. This edition contains
greatly increased discussion of TQM, Customer Satisfaction, ISO 9000,
benchmarking, the Baldrige award and related quality topics. A new chapter on
Teams and Teamwork was added to this edition.
The thinking on Human Resource Development (HRD) practices has been
evidenced for the last one and a half decades. However the pace and volume of
change has forced HR managers to meet complex challenges like globalization,
a diverse workforce and informed expectations for training learning and
development. Both organizations and employees benefit from HRD interventions
because an organization’s success critically depends on the levels of employee
skills and motivation. The HRD Almanac looks at 4 broad focus areas of HR
practices, that are Strategy centric, Organizational alignment related, Employee
Empowerment focused, and the Learning Training and Development angle. The
author weaves together 25 detailed chapters spanning the gamut of the HRD
function. The writing is aligned on a uniform pattern providing answers to the
What, consisting of Definitions and Descriptions of the theme, Why, Consisting of
Concept Clarifications, Where, the role of the Human Resources department and
How, an authentication of data obtained through a pilot study on HR practitioners
across industry sectors. The HRD Almanac is a factual compendium of literature,
concepts, organizational experiences, and perceptions on some of the most
important HRD efforts and will serve as an appropriate and excellent handbook
for young and potential HR functionaries.
Casebook of Organizational Behavior provides a panorama of absorbing,
appropriately complex, modern cases from a diversity of work and organizations.
The cases chosen are designed to illustrate a wide range of organizational
behavior concepts and principles, those ordinarily described and discussed in
any comprehensive textbook in organizational behavior. This book is organized
into five parts encompassing 44 chapters. It rests upon a foundation of cases
about human behavior in organizations drawn from a wide variety of settings.
Cases in each chapter are chosen to illustrate concepts that fall under the
particular chapter heading, but the classification is not rigid. Each case is
accompanied by several questions designed to focus the student's attention upon
some of the more important issues raised by the case. After a brief introduction to
guidelines for case analysis, this book goes on focusing on individual cases,
structured under the general topics of work motivation, the human element in
decision making, stresses in managerial and professional life, and political
maneuvering in organizations. The next two parts are devoted to cases of smallgroups and organizational behavior. Emphasis in small groups is places upon
cases that have the most relevance for knowledge workers, including managers,
professionals, technical and sales personnel, while in organization behavior
focuses on bringing about changes in organizations, yet many of these changes
are initiated at the individual and small-group level. This book is of value to
college and university undergraduate and masters level courses, and in
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programs of management development.
Provides tips and techniques for leading people in the workplace
During the last twenty years, the interest in public health leadership has
continued to increase with the need to strengthen the infrastructure of public
health, the events of September 11, 2001, the health reform movement, and
scientific breakthroughs. The increasing role for primary care programs in the
public health agenda, and the increasing deficit at the federal, state, and local
level. In five parts, this book explores the basic theories and principles of
leadership and then describes how they may be applied in the public health
setting. Leadership skills and competencies, as well as methods for measuring
and evaluating leaders are all thoroughly covered. This new third edition is an
exhaustive revision that now includes extensive coverage of the leadership skills
and tools that are critical to managing public health emergencies.
The eighth edition of LEADERSHIP provides an ideal balance of essential theory
and real-world applications, perfect for instructors who take a practical, skillbuilding approach to teaching leadership. The text is a blend of description, skill
development, insight development, and prescription. Andrew DuBrin, a highly
respected author and consultant, incorporates the latest research on leadership
and current business practices from academic journals and popular periodicals.
The text provides students with a strong practical foundation by introducing
leaders they can relate to and reinforcing their knowledge with frequent skillbuilding activities. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
This introduction to success in the workplace presents business psychology in
clear, layman's language, helping readers understand how the application of
psychology can help them improve individual and organizational effectiveness. It
addresses the latest topics, including the new model of career advancement,
gender differences in communication style, managing conflict through cognitive
restructuring, human aspects of adjusting to technology, the problem of online
addictions, the portfolio career, career downshifting, prospering in a learning
organization, dealing with a micromanaging supervisor, 360-degree feedback,
cultural diversity and ethics in the office, and other relevant topics with the goal of
developing an appreciation of key principles and findings of the psychology of
individual behavior. For human resources, industrial/organizational psychology,
and general business managers and professionals. - Publisher.
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