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The design of an organization--the accountability system that defines roles, rights, and
responsibilities throughout the firm--has a direct impact on the performance of every employee.
Yet, few leaders devote focused attention to how this design is chosen, implemented, and
adjusted over time. Robert Simons argues that by viewing design as a powerful and proactive
management lever--rather than an inevitable outcome of corporate evolution--leaders can
maximize productivity across every level of the organization. Levers of Organization Design
presents a new design theory based on four key yet often underrated categories: customer
definition, critical performance variables, creative tension, and commitment to mission. Building
from these core areas, Simons lays out a step-by-step process leaders can follow to create
structures and accountability systems that positively influence how people do their work, where
they focus their attention, and how their activities can be aligned to contribute to overall
strategic goals. He also introduces four levers of organizational design--unit configuration,
diagnostic control systems, interactive networks, and responsibility to others--that leaders can
manipulate to improve overall organizational efficiency and effectiveness vastly. For anyone
accountable for measuring and managing performance, this book shows how good design can
become an organization's roadmap to success. Robert Simons is the Charles M. Williams
Professor of Business Administration in the accounting & control area at Harvard Business
School.
The Iran-United States Claims Tribunal is arguably the most significant arbitral institution of the
twentieth century. Although the completion of its last few cases could take a long time, the
Tribunal's impressive work must be made available now as a guide to the resolution of ongoing
disputes and for future tribunals. The Tribunal has, by this point, disposed of well over 98
percent of its caseload. Little more remains for its participants to learn, but the Tribunal shows
no signs of fading away. Both of the two States Parties, for different reasons, see greater
advantage in the Tribunal's prolongation than in its elimination. The authors have succeeded in
dealing with all of the most deserving Tribunal subjects. Moreover, their intimate involvement in
and knowledge of the Tribunal ensure that their book is a fascinating, important, and
indispensable contribution to the literature of International Law. This is a definitive book on a
monumental event in the law and in history at the close of a century. "The Iran-United States
Claims Tribunal" was awarded the ASIL Certificate of Merit.
Strategies for E-businessCreating Value Through Electronic and Mobile Commerce : Concepts
and CasesPearson Education
PLANT CLOSED--A sign of the times? These two words have had profound meaning for
workers in every factory and office across the country. Millions of workers who have already
been displaced by closings have had to pick up the pieces of shattered lives and get on with
the business of living. Those who are still working are faced with the insecurity of wondering
whether they might find the gates closed some morning when they arrive at work. The number
of plant closings and the threat of future closings have raised many questions. What has been
happening to the American economy that has resulted in major companies closing their doors?
What forces within the international and national political economies are converging to reshape
the labor force, eliminating jobs in manufacturing and expanding employment in the lower
wage, insecure manufacturing sector? What happens to displaced workers, their families, and
the community in which they work? In Plant Closings, the authors examine the reasons plants
close and the social, economic, and psychological consequences. A variety of causes are
identified including capital flight, decreasing profit rates, and the pursuit of lower labor costs.
Through the analysis of a case study the authors examine the changing health patterns,
political attitudes, and financial stability of displaced workers. There is also discussion of the
impact on the community at large and on the individual institutions within the community.
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Finally, the authors analyze legislation that addresses the human and social costs of
unemployment. Carolyn C. Perrucci is professor of sociology in the Department of Sociology
and Anthropology at Purdue University. Robert Perrucci is professor of sociology in the
Department of Sociology and Anthropology at Purdue University. Dena B. Targ is professor in
the Department of Child Development and Family Studies at Purdue University. Harry R. Targ
is professor in the Department of Political Science at Purdue University.

As businesses undergo digital transformation, technologies will lead to greater
efficiencies and change how we interact in traditional relationships among
suppliers, producers, and customers, as well as between human and machine.
One such technology is the introduction of management information systems
(MIS) that provide a company with the coordination, control, analysis, and
visualization of information by collecting from various digital environments. In
today's digital age, information needs to be managed, and MIS have the ability to
transfer the information obtained by computer systems to the business
operations within the business models, business processes, and management
functions. Advanced MIS and Digital Transformation for Increased Creativity and
Innovation in Business is an essential reference source that discusses the impact
of digital technologies in enterprises and their competitive environment on
management information systems and examines the application of new
technologies to support strategic decisions and realize exciting visions. Featuring
research on topics such as machine learning, resource planning, and ecommerce, this book is ideally designed for managers, executives, IT specialists,
analysts, business professionals, training officers, software engineers, business
administrators, scholars, researchers, and practitioners seeking coverage on
future trends, issues, and challenges in relation to management information
systems.
Thoroughly updated with new examples and the latest research findings, this new
edition also boasts updates case studies in each chapter, taken from recent
editions of the Financial Times, that illustrate the practical implications of the
issues raised.
Intended to serve as a primary text for Product Design, Capstone Design, or
Design for Manufacturing, PRODUCT DESIGN FOR ENGINEERS explores
techniques for managing innovation, entrepreneurship, and design. Students are
introduced to the creative problem-solving method for product success through
case studies that explore issues of design for assembly, disassembly, reliability,
maintainability, and sustainability. The book's interdisciplinary approach, step-bystep coverage, and helpful illustrations and charts provide mechanical, industrial,
aerospace, manufacturing, and automotive engineering students with everything
they need to design cost-effective, innovative products that meet customer
needs. Important Notice: Media content referenced within the product description
or the product text may not be available in the ebook version.
Ideal for MBA students and upper level undergraduates, this book utilises
extensive research, strategic frameworks, a methodological toolset and original
real-world case studies to link e-business to overall corporate strategy. It builds
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awareness and sharpens students' analytical understanding of how companies
have developed and implemented electronic and mobile commerce strategies in
the real world and the issues and challenges that e-commerce strategies and
applications present.
This comprehensive guide to the strategic management of information systems within
business and public sector organizations integrates the two, often disparate, domains of
strategic management and information systems. Focusing on managing information
systems within a broader organizational context, it covers key issues such as: *
corporate strategy * information systems strategy from both practical and theoretical
perspectives * contemporary information systems strategic issues * the technical versus
social debate in information systems strategy * ways forward for the application of
strategic thinking. With strong pedagogical features and lecturer aids, this useful guide
will be a valuable resource for undergraduates in the fields of business, management
and information systems.
Written by a co-developer of one of the most popular OOA/OOD methods, this
exceptionally practical and authoritative casebook shows how object-oriented analysis
and design are actually practiced in developing real systems--i.e., shows the insight
(rather than the technique) that was applied to each point in a solution--false starts and
all.
You're either a Purple Cow or you're not. You're either remarkable or invisible. Make
your choice. What do Apple, Starbucks, Dyson and Pret a Manger have in common?
How do they achieve spectacular growth, leaving behind former tried-and-true brands
to gasp their last? The old checklist of P's used by marketers - Pricing, Promotion,
Publicity - aren't working anymore. The golden age of advertising is over. It's time to
add a new P - the Purple Cow. Purple Cow describes something phenomenal,
something counterintuitive and exciting and flat-out unbelievable. In his new bestseller,
Seth Godin urges you to put a Purple Cow into everything you build, and everything you
do, to create something truly noticeable. It's a manifesto for anyone who wants to help
create products and services that are worth marketing in the first place. If you enjoyed
reading this, check out Seth Godin's business classic This is Marketing.
For more than 40 years, Computerworld has been the leading source of technology
news and information for IT influencers worldwide. Computerworld's award-winning
Web site (Computerworld.com), twice-monthly publication, focused conference series
and custom research form the hub of the world's largest global IT media network.
This book provides an authoritative work on the design, evaluation and control of
passenger traffic in lift systems. It considerably extends information contained in other
texts, which concern themselves mainly with engineering matters.
Chronicles American foreign relations literature from colonial times to the present, with
updated material on post World-War II.
The essential argument of this book is that the current crisis of US unions ought to be
considered in terms of the local context of labor-management relations; that is, the
communities in which men and women live and work. Whether by design or necessity,
the structure of New Deal national labor legislation has sustained, and maintained,
distinctive local labor-management practices.
This book defends the view that an award of an account of profits (or 'disgorgement
damages') for breach of contract will sometimes be justifiable, and fits within the
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orthodox principles and cases in contract law. However there is some confusion as to
when such an award should be made. The moral bases for disgorgement damages are
deterrence and punishment, which shape the remedy in important ways. Courts are
also concerned with vindication of the claimant's performance interest, and it is pivotal
in these cases that the claimant cannot procure a substitute performance via an award
of damages or specific relief. The book argues that disgorgement damages should be
available in two categories of case: 'second sale' cases, where the defendant breaches
his contract with the claimant to make a more profitable contract with a third party; and
'agency problem' cases, where the defendant promises the claimant he will not do a
certain thing, and the claimant finds it difficult to supervise the performance. Moreover,
disgorgement may be full or partial, and 'reasonable fee damages' for breach of
contract are best understood as partial disgorgement rather than 'restitutionary
damages'. Equitable bars to relief should also be adopted in relation to disgorgement
damages, as should allowances for skill and effort. This book will be of interest to
contract and commercial lawyers, and will be especially valuable to anyone with an
interest in contract remedies and restitution. It draws on case law in a number of
common law jurisdictions, primarily England and Wales, and Australia.
The past two decades have seen a rising wave of investor-State arbitrations, which
pose important questions in international law. This book addresses one of the least
understood and most unpredictable areas in that field - the assessment of damages.
The book is a result of a two-year research project carried out at the British Institute of
International and Comparative Law, and it is the first to examine the subject in a
systematic, comprehensive, and detailed manner. Damages in International Investment
Law offers a much-needed, balanced assessment of the complicated and controversial
issues arising in relation to compensation awards, putting special emphasis on the
interpretation and application of international rules on damages by arbitral tribunals. In
addition to careful analyses of the most recent investment treaty case law, other
relevant practice - both international and national - is reviewed. Thorough, wellorganized, and supplemented by analytical annexes, the book will be a valuable
reference tool for legal professionals and a practical aide for constructing and resolving
damages claims in investment arbitrations.
A permanent index is compiled irregularly which cumulates all indexes for a given
period, and is not further updated.
One of the most important features of China’s economic emergence has been the role
of foreign investment and foreign companies. The importance goes well beyond the
USD 1.6 trillion in foreign direct investment that China has received since it started
opening its economy. Using the tools of economic impact analysis, the author estimates
that around one-third of China’s GDP in recent years has been generated by the
investments, operations, and supply chains of foreign invested companies. In addition,
foreign companies have developed industries, created suppliers and distributors,
introduced modern technologies, improved business practices, modernized
management training, improved sustainability performance, and helped shape China’s
legal and regulatory systems. These impacts have helped China become the world’s
second largest economy, its leading exporter, and one of its leading destinations for
inward investment. The book provides a powerful analysis of China’s policies toward
foreign investment that can inform policy makers around the world, while giving foreign
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companies tools to demonstrate their contributions to host countries and showing the
tremendous power of foreign investment to help transform economies.
Questions for Opening Scenario Analysis; Case 3.1. India Is Sending Jobs Abroad;
Case 3.2. Europe: The New Destination for Latino Workers; Recommended Web Site
Resources; Notes; 4. The Key Role of International HRM in Successful MNC Strategy;
How Do MNCs Compete in Emerging Markets?; Introduction; Knowledge Transfer;
Global Leadership Training and Development; Strategic Control Needs; Competitive
Strategies of Multinational Corporations; Structuring for Optimal Global Performance;
Linking Human Resource Management Practices to Competitive Strategy and
Organizational Structure.
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