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This book brings together a winning team of international operations experts to
set the framework for building a world-class manufacturing organization.
Pharmaceutical Operations Management focuses on key concepts such as:
Policy Execution, Risk Management, Supply chain modeling, Advance process
control and Six Sigma for the pharmaceutical industry: critical techniques which
will offset cost, increase efficiency and turn any manufacture into financial winner.
Research Paper (undergraduate) from the year 2018 in the subject Business
economics - Business Management, Corporate Governance, grade: A, BPP
University, language: English, abstract: To manage the resources correctly,
operational management is essential to the organization to develop services and
products successfully. Resources of an organization are including people,
technology, materials or information. To generate such products and services, it
is essential that the resources are consumed technically and wisely. Thus
carefully handling the elements is all about proper operational management that
is producing results such as services and products. To generate goods and
services, the operation management helps in combining all the activities going on
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in the organization. The report below explains the procedure of evaluation of
supply chain management, operations strategy, and critical performance
principles. Using the operation management different kinds of competitive
strategy is analyzed. It is believed that operations management is used to
improve the organization's strategies. In the end, few suggestions and
recommendations are given to help in enhancing the four operation strategies
consumed in the chosen companies.
This book concentrates on the strategic role and importance of production /
operations, enabling the firm to be competitive in global markets. The first
chapter, on strategic issues, provides an important framework for the rest of the
book. Human resource management and new product development are given
chapters of their own, and the chapter on manufacturing strategy provides an
exhaustive discussion of key areas. Endorsements "There is no single text that I
can think of which is as soundly written on the subject as this one. The
perspective is clearly based on 20/20 vision, the toolkit is knowledgeably and
freshly laid out and the supporting evidence described by a person obviously and
freshly laid out and the supporting evidence described by a person obviously
master of his subject." Dr Tom Mullen, Strathclyde Graduate Business School,
University of Strathclyde "A timely book which is a step ahead of competing texts
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by demanding proper consideration be given to production and human resource
operations in the top planners' inner sanctum. This text demonstrates how to
achieve competitive and desired results. Strategy and tactics are rarely so
thoroughly examined in a way to help the manager and employer alike to meet
the new global challenge of the 21st century." Dr Manton C Gibbs, Professor of
Strategic Studies, International Journal of Commerce and Management
A brand new collection of insights and actionable techniques for world-class
supply chain management… 2 authoritative books, now in a convenient e-format,
at a great price! 2 authoritative eBooks deliver comprehensive resources for
managing state-of-the-art supply chains in challenging global environments
Master the latest techniques for overcoming your most difficult operations and
supply chain management challenges! This unique 2 eBook package will help
you address issues ranging from Lean/Six Sigma to transportation and
warehousing, and anticipate emerging global issues – so you can transform them
from risks into competitive advantages. The Encyclopedia of Operations
Management is the perfect single-volume "field manual" for every supply chain or
operations management practitioner and student. Nearly 1,500 well-organized,
up-to-date definitions cover: accounting, customer service, distribution, ebusiness, economics, finance, forecasting, HR, industrial engineering, industrial
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relations, inventory management, healthcare management, Lean, logistics,
maintenance engineering, management IS, marketing/sales, product
development, operations research, organizational behavior/management, time
management, production planning/control, purchasing, reliability, quality, service
management, simulation, statistics, strategic management, systems engineering,
supply chain management, theory of constraints, transportation, warehousing,
and more. Next, in Global Macrotrends and Their Impact on Supply Chain
Management, Chad W. Autry, Thomas J. Goldsby, John E. Bell prepare you to
manage supply and demand in a world marked by demographic and economic
shifts that will turn markets upside down. They offer a complete decision
framework and practical tools, insights, and guidance for systematically mitigating
new risks and building long-term competitive advantage. This book focuses
squarely on emerging societal, technological, geopolitical, and environmental
macro trends, helping you assess the impacts of population growth, migration,
urbanization; socioeconomic change, global connectivity, environmental issues,
geopolitics, growing scarcity, transportation congestion, aging infrastructure, and
emerging supply-demand imbalances. It also provides comprehensive mitigation
strategies based on logistics, resource recovery, resource protection, and
demand/supply shaping. This collection will be an indispensable resource for all
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supply chain, logistics, sourcing, and operations management executives,
managers, and professionals; and for all operations/supply chain research
professionals, instructors, and graduate students. From world-renowned supply
chain management experts Arthur V. Hill, Chad W. Autry, Thomas J. Goldsby,
and John E. Bell
Scholarly Research Paper from the year 2011 in the subject Business economics
- Business Management, Corporate Governance, grade: 70%, University of
Sunderland, language: English, abstract: IKEA is the most successful furniture
retailer in the world. The product line consists of welldesigned furniture at low
prices. During 2010 global sales as reported were 23.1 billion.However, the
success of IKEA was not achieved overnight; it took a long time and careful
planning in order to offer well-designed products at low prices. IKEA designed
processes and products, which meet exactly the needs of the customer.
According to Slack (2010) operations management is about how organisations
produce goods and services. Organisation must align their processes in a way
that the needs of the customers are satisfied. This requires careful planning and
can, if successful, lead to a competitive advantage. The report will show how
IKEA' operations management has made IKEA to one of the most successful
furniture retailer in the world. The report is divided into four parts. The first part
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will analyse the current situation of IKEA regarding the company profile,
profitability, culture, goals, etc. The second part will identify the main customer
groups of IKEA. Based on the customer needs, the corporate performance
objectives of IKEA will be presented. The third part will identify the process type
of IKEA and evaluates how this type meets the corporate performance objectives
of IKEA. At the end, recommendations for IKEA will be provided and a conclusion
is drawn.
Operations Management for Competitive AdvantageIrwin/McGraw-Hill
James Fitzsimmons' 1982 McGraw-Hill text, Service Operations Management, the first
book on the topic, defined the field of service operations management. Fitzsimmons is
now senior author of an all new 1994 service management text which sets the
paradigm for service management for the 1990s. This junior/senior/graduate text is
distinguished by its unique focus on service management for competitive advantage
and by its integration of the author's first-hand experiences and research with
numerous service firms. Its highly readable presentation is designed to appeal even to
students with little business experience.
The value chain framework has made its way to the forefront of management thought
as a powerful analysis tool for strategic planning. Its ultimate goal is to maximize value
creation while minimizing costs. In this book David Walters applies the framework to
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strategic decision making in the field of operations management. Also available is a
companion website with extra features to accompany the text, please take a look by
clicking below - http://www.palgrave.com/business/walters/index.asp
Smart, strategic inventory management delivers competitive advantage, yet Inventory
Turn trends suggest that little seems to change. Sustainable improvement through
increasing control of systems and processes generates savings that can, in turn, be
invested in growth initiatives. Inventory is not something that just concerns planning,
production and finance. By working to better understand and control their inventoryrelated processes, everyone can drive improvements that will harness inventory’s
potential to become a source of sustainable competitive advantage. Unlike other guides
to inventory management, this book is not only aimed at planners or inventory
managers, but details the impact, both direct and indirect, that all functions have on
inventory. It is rich in practical tools that can be clearly implemented, including a
detailed purchasing strategy and guide to error management. It is also rich in bestpractice cases that further show how to implement these methodologies in a real-world
context. This book is essential reading for any manager or executive looking to boost
their organisation’s competitive advantage, as well as students of inventory
management, production and operations management.
Operations management is an area of management concerned with overseeing,
designing, and controlling the process of production and redesigning business
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operations in the production of goods or services. It involves the responsibility of
ensuring that business operations are efficient in terms of using as few resources as
needed, and effective in terms of meeting customer requirements. It is concerned with
managing the process that converts inputs (in the forms of raw materials, labor, and
energy) into outputs (in the form of goods and/or services). The relationship of
operations management to senior management in commercial contexts can be
compared to the relationship of line officers to highest-level senior officers in military
science. The highest-level officers shape the strategy and revise it over time, while the
line officers make tactical decisions in support of carrying out the strategy. In business
as in military affairs, the boundaries between levels are not always distinct; tactical
information dynamically informs strategy, and individual people often move between
roles over time. Contents 1 Introduction 8 1.1 What is Operations Management? 8 1.2
Manufacturing and Service Operations 8 1.3 The Systems View of Operations
Management 9 1.4 The Process View of Organisations 10 2 Operations Strategy 11 2.1
What is Strategy? 11 2.2 Levels of Strategy 11 2.3 The Role of Operations in Strategy
Development 11 2.4 Operations Competitive Priorities 12 3 Product Design and
Process Selection 14 3.1 Generating Ideas 14 3.2 Product Screening 14 3.3
Preliminary Design 16 3.4 Final Design 16 3.5 Methods for Improving Product Design
17 3.6 Process Selection 17 4 Total Quality Management 20 4.1 The Cost of Quality 20
4.2 Quality Systems 22 5 Statistical Process Control 24 5.1 Chance Causes of
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Variation 24 5.2 Assignable Causes of Variation 24 5.3 Types of Control Charts 24 6
Supply Chain Management 25 6.1 Fluctuations in the Supply Chain 25 6.2 Supply
Chain Procurement 26 6.3 Supply Chain Distribution 28 7 JIT and Lean Systems 30 7.1
Eliminate Waste 30 7.2 Continuous Improvement 30 7.3 JIT Pull Systems 31 8
Capacity Planning 33 8.1 Identifying Capacity Requirements 33 8.2 Evaluating Capacity
Plans 34 Facility Location and Layout 36 9.1 Facility Location 36 9.2 Location Factors
37 9.3 Layout Design 37 9.4 Designing Product Layouts - Line Balancing 40 10 Work
Systems Design 42 10.1 Job Enlargement 42 10.2 Job Enrichment 43 10.3
Implementation of Work Design Approaches 43 10.4 Methods Analysis 44 10.5 Motion
Study 45 10.6 Work Measurement 46 10.7 Learning Curves 49 11 Project Management
51 11.1 Project Management Activities 51 11.2 Network Analysis 52 12 Inventory
Management 57 12.1 Dependent Demand 57 12.2 Independent Demand 57 Executive
Education Types of Inventory 57 12.4 Inventory Decisions 58 12.5 The Economic Order
Quantity (EOQ) Model 58 12.6 The Re-Order Point (ROP) Model 59 12.7 The ABC
Inventory Classification System 61 Bibliography 62
International Operations Management: Lessons in Global Business uses a fascinating
selection of case studies researched during the 'International Operations Management
Project', sponsored by the European Commission, to produce a valuable view of
businesses in Western and Eastern traditions. Ranging from China Post and
Flextronics International (Singapore) to Electrolux, Ford, and GlaxoSmithKline, the
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studies link conceptual and practical approaches in five areas: international operations
management strategy, sourcing and manufacturing, new product development,
logistics, and networked organisations. Throughout, the authors compare the Western
and Eastern approaches to business, and introduce theory to clarify the comparison
and the real consequences of internationalisation. With its balance of theoretical and
applied content, this volume, created from an exciting collaboration between
universities and schools of management in Europe and China, serves as both a primary
and supplementary source for higher level students and educators, and as a worthwhile
read for interested practitioners.
Describes the key concepts of operations management, covering such topics as
planning and control, the role of technology, and "just-in-time" techniques.
Examination Thesis from the year 2009 in the subject Business economics - Business
Management, Corporate Governance, grade: 78/100, The University of Surrey (Surrey
University), course: Production and Operations Management MBA P/T, language:
English, abstract: Operations strategy can be defined as the strategic decisions and
tactics which set the role, objectives and activities of a firm. It derives from the firm’s
capabilities, resources and processes, seeking to deliver competitive advantage to
winning customers through meeting their needs. Competitive factors that are significant
in winning customers’ business are order winners. Improvements of these factors will
likely result in gaining more business to the firm. In order for a firm to have a
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competitive advantage, it must understand and provide products and services whose
factors create order winners for its customers. As a precursor, factors which customers
have a certain minimum expected level from are defined as order qualifiers that firms
should conform to. Therefore business decisions should be thought of in terms of order
winning and order qualifying criteria, designed to win customers and drive business
growth to the firm. A firm can outperform rivals only if it can establish a difference that it
can preserve. This could be delivering great value to customers or creating comparable
value at a lower cost, or both. Such differentiation arises from both the choice of
performance objectives activities and how they are performed, or deliberately choosing
a different set of activities to deliver a unique mix of value or perform similar operational
activities better than rivals. Operations managers should decide on which of the subdimensions of these five performance objectives (Figure 1) they wish to excel at, and
how they are going to configure the operation to do so. Figure 1: The Multiple
Dimensions of the Five Operations Performance Objectives The goal of this paper is to
investigate and compare operations strategies of two manufacturing-based and two
service-based companies. The paper takes an integrated evaluation approach of each
firm’s prioritised performance objectives from a requirements and operations capability
point of view, as well as focusing on line of fit strategy and tactics to achieve
competitive advantage through examining their process design, capabilities
management and resources management.
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Describes how to build a competitive edge by developing superior operations This
comprehensive, practice-oriented text illustrates how healthcare organizations can gain
a competitive edge through superior operations – and demonstrates how to achieve
them. Underscoring the importance of a strategic perspective, the book describes how
to attain excellence in the four competitive priorities: quality, cost, delivery, and
flexibility. The competitive priorities are interrelated, with excellent quality laying the
foundation for performance in the other competitive priorities, and with targeted
improvement initiatives having synergistic effects. The text stresses the benefits of
aligning the entire operations system within the parameters of a business strategy. It
equips students with a conceptual mental model of healthcare operations in which all
concepts and tools fit together logically. With a hands-on approach, the book clearly
demonstrates the “how-tos” of effectively managing a healthcare organization. It
describes how to negotiate the different perspectives of clinicians and administrators by
offering a common platform for building competitive advantage. To bring the cultural
context of a healthcare organization to life, the book engages students with a series of
short vignettes of a fictitious healthcare organization as it strives to achieve the status
of a highly reliable organization. Integrated throughout are a variety of tools and
quantitative techniques with step-by-step instructions to assist in problem solving and
process improvements. Also included are mind maps linking competitive priorities and
concepts, quick-reference icons, dashboards displaying measurement and process
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tracking, and boxed features. Several project ideas, team assignments, and creative
thinking exercises are proposed. A comprehensive Instructor Packet and online
tutorials further enhance the book’s outstanding value. Key Features: Includes mind
maps to connect competitive priorities, concepts, and tools Provides an extensive tool
kit for problem solving and process improvements Presents icons throughout the text to
emphasize competitive priorities and tool coverage Emphasizes measurement with
dashboards and includes data files for statistical process control, queuing, and
simulation Demonstrates human dynamics and organizational challenges through
realistic vignettes Presents boxed features of frequently asked questions an real-world
implementations of concepts Provides comprehensive Instructor Packet and online
tutorials
This book takes a pedagogical approach that is participative and interactive, involving
the case study method of learning. Chapters start with an Indian case study of a well
known company. This is used as a capstone case for the chapter. The student will find
this an easy learning experience as data and additional information for these
enterprises is readily available. The selection of such cases makes classroom learning
truly suited to the Indian business environment.The value driven approach to
Operations Management is used in structuring the text into three modules. The first
module discusses the infrastructure function of Operations Management. Infrastructure
function is considered to be product, process, capacity and location. Module Two
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describes the structure of the operations function. This includes quality and other
product transformation processes. Module Three focuses on the organization, people
and processes i.e. the job, the work, and the workplace. In addition, most of the
mathematical techniques have been separated into supplements attached to the
relevant chapters. Software solutions for the techniques have been explained in the
text. Every mathematical technique is exemplified with a number of solved problems.
Unlike many Production and Operations Management texts, this book covers Ecommerce, Industrial Safety, Maintenance, Environmental Management (Green
Productivity) and new technological trends in the discipline. These sections should add
to the significance of exploring how firms can gain competitive advantage and promote
sustainable development at the same time. The last section of the book comprises of a
selection of cases from The Indian Institute of Management at Ahmedabad. The cases
encompass the entire spectrum of Indian Industry the private and the public sectors,
professional and family managed business organizations, service and manufacturing
industries, single industry and conglomerates. The cases relate to Operations Strategy,
Supply Chain Management, Capacity Planning, New Products, Manufacturing
Technologies, etc. The Case Studies are of world class. Prof. Tirupati, one of the
authors of the case studies, according to Management Science, has penned one of the
top 100 management articles in the 50 years.The book is comprehensive, lucid and
easy to read and understand. It should be of great value both to students and faculty.
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Chase, Jacobs and Aquilano: Operations Management for Competitive Advantage,
11/e (CJA) provides a current and thorough introduction to the concepts, processes,
and methods of managing and controlling operations in manufacturing or service
settings. The text provides comprehensive coverage, from high-tech manufacturing to
high touch services with a balanced treatment. Chase, Jacobs, and Aquilano also
thoroughly integrates and discusses current issues such as globalization; supply chain
strategy, E-business, and ERP. The concepts are illustrated by using abundant real
world examples, articles, illustrations, problems and cases. Technology is integral to the
success of this course, as such, CJA also provide students and instructors with an
innovative array of leading edge technology learning and teaching tools.
All businesses strive for excellence in today’s technology-based environment in which
customers want solutions at the touch of a button. This highly regarded textbook
provides in-depth coverage of the principles of operations and supply chain
management and explains how to design, implement, and maintain processes for
sustainable competitive advantage. This text offers a unique combination of theory and
practice with a strategic, results-driven approach. Now in its fourth edition, Operations
Management for Business Excellence has been updated to reflect major advances and
future trends in supply chain management. A new chapter on advanced supply chain
concepts covers novel logistics technology, information systems, customer proximity,
sustainability, and the use of multiple sales channels. As a platform for discussion, the
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exploration of future trends includes self-driving vehicles, automation and robotics, and
omnichannel retailing. Features include: A host of international case studies and
examples to demonstrate how theory translates to practice, including Airbus, Hewlett
Packard, Puma, and Toyota. A consistent structure to aid learning and retention: Each
chapter begins with a detailed set of learning objectives and finishes with a chapter
summary, a set of discussion questions and a list of key terms. Fully comprehensive
with an emphasis on the practical, this textbook should be core reading for advanced
undergraduate and postgraduate students of operations management and supply chain
management. It would also appeal to executives who desire an understanding of how to
achieve and maintain ‘excellence’ in business. Online resources include lecture slides,
a glossary, test questions, downloadable figures, and a bonus chapter on project
management.
The new edition continues to discuss basic concepts of international business in a
comprehensive manner. It provides a lucid treatment of the theory and practice of
global business in the Indian context. Flourished with case-lets drawn from
contemporary businesses, it will acquaint the students with the fundamentals of global
business.The book has been updated with recent examples like new chapters on
Institutional support to IB, FDI initiatives.
The book teaches international operations concepts which are being employed by
leading organizations to secure and sustain competitive advantage in the 21st Century
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marketplace.
This indispensable text offers students a high quality treatment of strategic operations
management. It provides the reader with a clear understanding of the importance and
nature of operations strategy by determining exactly which management activities, core
competencies, resources and technologies underpin an operational strategy. The book
demonstrates how various operational elements and components can be combined and
customised into unique operational strategies. When these strategies are correctly
implemented, they provide sustainable competitive advantage and allow firms to
provide a diverse range of services and goods in their increasingly demanding, complex
and dynamic marketplaces and spaces. Includes chapters covering customising
operational strategies for retail, manufacturing, services and SMEs, and sections on
eBusiness and complexity theory in relation to operations theory. Features include:
*extended case-studies including several from Europe and the USA *case vignettes
*learning objectives *key terms *chapter introduction and 'maps' to aid reader
accessibility *'time out' boxes to prompt the reader to reflect on what has been learnt
*'critical reflection' boxes that analyse theories and models.
Hayes is a founder of the Operations Strategy field, and all four authors are on the
Harvard Business School faculty. In Operations, Strategy, and Technology: Pursuing
the Competitive Edge--the long-awaited follow-up to the highly successful classic,
Restoring Our Competitive Edge--Bob Hayes, Gary Pisano, Dave Upton, and Steve
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Wheelwright take a fresh look at the foundations of corporate success. This book
addresses the basic principles that guide the development of a powerful operations
organization, and describes how a company's operating and technological resources
can be applied to create a sustainable competitive advantage in today's "new" (global
and IT-intensive) economy. Achieving a competitive advantage through superior
operations is what the authors refer to as the "operations edge."
This product is windows-based and focuses on the heart of operations management
tools. Even though the HOM programs have powerful algorithms such as linear
programming and integer programming built in, the titles of the programs on this CDROM reflect Operations Management concepts such as Inventory Management and
Materials Requirement Planning, Waiting Line Design and management, and
Aggregate Planning.
In this textbook, Heizer (business administration, Texas Lutheran U.) and Render
(operations management, Rollins College) provide a broad introduction to the field of
operations management. A sampling of topics includes operations strategy for
competitive advantage, forecasting, design of goods and services, human resources, ecommerce, project management, inventory management, and maintenance. The CDROM contains video case studies, lecture notes, Excel OM and Extend software, and
additional practice problems. Annotation copyrighted by Book News Inc., Portland, OR
`This reader is an outstanding piece of work. It captures the essence of operations
Page 18/21

Access Free Operations Management For Competitive Advantage 13th
Edition
management by providing an interesting and sometimes provoking set of readings. It
also provides an excellent review of the topic. Its approach to operations management
is both topical and comprehensive. The editors have done an outstanding job of
including many of the significant recent developments in the area, particularly in the
technology and operations strategy areas' - Nigel Slack, Professor of Operations
Strategy, Warwick University

This revitalized new edition of Strategic Operations Management focuses on the
four core themes of operations strategy, a vital topic for any company's
objectives: strategy, innovation, services, and supply. Expertly authored by a
team of Europe's top scholars in the field, the text is enhanced by the addition of
new case examples, graphic images, learning objectives, discussion questions,
and suggestions for further reading. In addition, the companion website offers a
comprehensive set of web links and videos to augment the learning experience.
This truly comprehensive volume underscores the differences between the core
theories that underpin operations management. Students taking MBA, MSc and
MBM classes on operations management, advanced operations management,
and strategic operations management will find this textbook fulfills all their
requirements whilst advanced undergraduate classes in these areas will also find
the book an essential read.
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The Lean concepts and principles described in this book have revolutionized
manufacturing practice and business conduct in a manner similar to what Henry
Ford’s system did for mass manufacturing. Lean production however, involves
much more than the adoption of methods and procedures, it requires a change in
management philosophy that emphasizes relationship building, trust, and
responsibility being conferred to frontline workers and suppliers. Based on three
decades of teaching experience, Lean Production for a Competitive Advantage:
A Comprehensive Guide to Lean Methodologies and Management Practices
introduces the Lean philosophy and illustrates the effective application of Lean
tools with real-world case studies. From fundamental concepts to integrated
planning and control in pull production and the supply chain, the text provides a
complete introduction to Lean production. Coverage includes small batch
production, setup reduction, pull production, preventive maintenance, standard
operations, as well as synchronizing and scheduling lean operations. Detailing
the key principles and practices of Lean production, the text also: Illustrates
effective implementation techniques with case studies from a range of industries
Includes questions and completed problems in each chapter Explains how to
effectively partner with suppliers and employees to accomplish productivity goals
Designed for students who have a basic foundation in production and operations
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management, the text provides a thorough understanding of the fundamental
principles of Lean. It also offers practical know-how for implementing a culture of
continuous improvement on the shop floor or in the office, creating a heightened
sense of responsibility and pride in all stakeholders involved, and enhancing
productivity and efficiency to improve the bottom line. Instructor’s material
available – please contact: orders@taylorandfrancis.com or call 1-800-634-7064
to request these materials.
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