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Operational Performance Metrics In A Distributed
System
If you are in search of real-world practical scenarios of IT performance management
practices, with a desire to obtain examples of strategic directives, accountabilities,
outcomes, and performance measures for managing IT services, with an interest
toward how performance management integrates with strategic and operational
management, then Integrat
Meeting the challenges of high-performance HR Until 1760 ships routinely disappeared,
ran aground, or sank because seafarers could not measure longitude. The cost in life
and property was immense. Today, business faces a similar challenge, as the failure to
measure human resources performance is just as costly and deadly to modern
organizations. Senior executives once considered HR a "soft," unavoidable cost of
doing business, responsible for compensation, employee transactions, company
functions, workforce problems, and legal issues. Three factors changed this perception:
the significant impact of high-performance HR, the implications of poorly performing
HR, and soaring HR operating expenses. These factors have led to an increased
demand and focus on HR metrics. Ultimate Performance approaches this challenge by
providing clear, proven measurement solutions that will optimize the performance of
people and businesses.
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Master's Thesis from the year 2016 in the subject Business economics - Supply,
Production, Logistics, grade: 1, Vienna University of Economics and Business
(Informationsverarbeitung & Prozessmanagement), language: English, abstract:
Changing economic conditions and increasing competition forced many companies to
extend their supply, production and distribution networks towards global approaches.
This led to an increase in the importance of freight transport. In consequence, freight
carriers are currently required to provide either cost or time efficient solutions to a wide
range of industries. In order to select appropriate modes of transport or suitable
carriers, enterprises must consider their performance beforehand. Moreover, carriers
must be precisely aware of their own performance at any time. Consequently,
performance measurement and the definition of suitable performance metrics plays an
essential role in freight transport. In practice, companies have to face an extensive
variety of indicators that can be used to assess performance in freight transport.
Studies prove that there is lack of consistency in the usage of metrics. At the same
time, researchers have to cope with wide range of available literature that discusses
performance evaluation in freight transportation which is, though, often limited to
specific areas of application. In this thesis a structured literature review (SLR) is carried
out which has the objective to systematically find out how companies measure
performance in intermodal, road, rail, air, and maritime freight transport. The conceptual
findings of this SLR provide a list of 1742 metrics from the literature that can either be
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applied for one or several modes of freight transport. In addition, 47 different ways how
KPIs can be classified are identified. The SLR proves that operational performance
indicators mainly regard time, distance and available equipment. Strategic metrics
focus on costs levels, the change of costs over time, ratios, fleet characteristics,
environmental performance and market developments. The findings of this thesis are
beneficial to practitioners because they provide guidance on how to appropriately
select, classify and assess performance metrics. Furthermore, academics benefit from
a structured overview on available knowledge across the literature.
Management Science in Hospitality and Tourism is a timely and unique book focusing
on management science applications. The first section of the book introduces the
concept of management science application in hospitality and tourism and related
issues to set the stage for subsequent sections. Section II focuses on management
science applications with conceptual pieces, empirical applications, and best practices
with examples coming from different parts of the world and settings. The last section
ends with a chapter focusing on challenges and future research directions. This book
goes beyond revenue management topics and presents a broad range of topics in
management science applications as they relate to hospitality and tourism cases.
Researchers and students in hospitality and tourism will find this book very useful since
it contains chapters on data analytics, e-commerce and technology, revenue and yield
management, optimization methods, resource allocation, goal programming, dynamic
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programming, Markov chain models, trends analysis and detection, measuring potential
and attractiveness in tourism development, performance measures and use of indices
in hospitality and tourism, and more. There is a heightened interest in these areas of
business applications in today’s data-driven business environment, and this book
addresses that interest. This book is the only comprehensive text on management
science applications in hospitality and tourism. It will help managers and hospitality and
tourism students as future managers to develop an in-depth understanding of the
importance of data analysis, interpretation, and generating information, and intelligence
for decision making. It covers a broad range of applications representing different
geographic regions of the world.
A complete guide to using KPIs to drive organisational performance Is your business on
track to achieve success? Key Performance Indicators For Dummies covers the
essential KPIs that are useful to all kinds of businesses, and includes more than 100
different ways leaders can monitor and drive performance in their organisations. This
book helps managers understand the crucial KPIs that should be implemented for all
different aspects of the organisation, including financial performance, operational and
internal processes, sales and marketing, customer satisfaction and more. Good KPIs
should be unique to every business, as every business has different objectives. To
meet this need, the book provides tools and templates that leaders can use to develop
unique KPIs that best suit their particular organisation or industry. Learn to design KPIs
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that are unique to your business and fit closely to your strategic objectives Determine
which KPI questions you should be asking to achieve the right insights for your
business Learn the specific KPIs that are appropriate for different business
circumstances Turn KPIs into deep insights by mastering related reporting and
communications practices KPIs are a crucial part of every manager's toolkit, and are
essential for helping to monitor the execution of business strategies and measure
results. Key Performance Indicators For Dummies moves beyond a basic discussion of
what KPIs are, and why they are needed to provide a complete guide for learning to
design and use specific KPIs to drive organisational performance.
This book provides a road-map to successful implementation of strategic outsourcing
programmes, providing down-to-earth approaches to outsourcing decision making and
programme management, based on a grass-roots understanding. A practitionerfocused book for business leaders and managers providing a holistic view of strategic
outsourcing, covering the three essential pillars of success: risks, rewards and
relationships. The author shows how business leaders can transform organisational
business models, structures and mind-sets, taking the reader on a journey through the
book's fifteen chapters, helping the reader truly grasp: the drivers for change as a result
of globalisation and convergence and their impact on organisational strategies; how
outsourcing can transform the various processes and functions of an organisation; the
impact outsourcing is having on various industry vertical sectors; the eight foundations
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of successful strategic outsourcing programmes, which when combined with strategic
decision-making knowledge, guarantees that organisations embarking on the strategic
outsourcing journey, derive the transformational benefits they seek.
BPP Learning Media is an ACCA Approved Content Provider. Our partnership with
ACCA means that our Study Texts, Practice & Revision Kits and iPass (for CBE papers
only) are subject to a thorough ACCA examining team review. Our suite of study tools
will provide you with all the accurate and up-to-date material you need for exam
success.
This text shows, through the use of case studies, how measuring company
performance can improve bottom line results. Performance measurement plays a
crucial role in total quality management. Within the overall context of TQM, the book
provides a framework for undertaking and measuring performance and its impact on
financial results. A variety of performance measures are covered, including
benchmarking, which is a key measure of competitiveness. Case studies of leading
companies from Europe, the US and the Far East are included.
When implemented correctly, release management can help ensure that quality is
integrated throughout the development, implementation, and delivery of services,
applications, and infrastructure. This holistic, total cost of ownership approach allows
for higher levels of system availability, is more cost effective to maintain, and increases
overall stability, maintainability, and reliability. Filled with practical insights, IT Release
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Management: A Hands-on Guide clearly illustrates the effective implementation of a
release process in the real world. It examines the similarities and differences of release
management and project management to clear up any confusion there might be about
the two complementary processes. Shedding light on the day-to-day challenges that
need to be overcome to ensure success, it details the how-to’s of effective
implementation—including what to implement, how to do it, and when to do it. This
complete resource includes a detailed model for executing a release management
process, as well as numerous templates, diagrams, and role and responsibility charts to
help kick start implementation efforts in your organization. Addressing the all-important
cultural aspects, it explains how to sell the benefits of release management to all levels
of your organization, how to overcome objections, and how to determine organizational
readiness. Emphasizing the need to measure performance, it explains how to develop
effective performance metrics and supplies many helpful examples of effective
productivity measures. When it comes to implementation, what works in one
organization doesn’t necessarily work in another. This accessible guide provides you
with the tools to build on your practical knowledge and effectively implement a release
management practice custom tailored to your organization.
Written by an experienced academic and practitioner, Operational Risk Management
fills a gap in the information available on the Basel 2 Accord and offers valuable
insights into the nature of operational risk.
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A new edition of a bestselling industrial and systems engineering reference, Handbook
of Industrial and Systems Engineering, Second Edition provides students, researchers,
and practitioners with easy access to a wide range of industrial engineering tools and
techniques in a concise format. This edition expands the breadth and depth of
coverage, emphasizing new systems engineering tools, techniques, and models. See
What’s New in the Second Edition: Section covering safety, reliability, and quality
Section on operations research, queuing, logistics, and scheduling Expanded appendix
to include conversion factors and engineering, systems, and statistical formulae Topics
such as control charts, engineering economy, health operational efficiency, healthcare
systems, human systems integration, Lean systems, logistics transportation,
manufacturing systems, material handling systems, process view of work, and Six
Sigma techniques The premise of the handbook remains: to expand the breadth and
depth of coverage beyond the traditional handbooks on industrial engineering. The
book begins with a general introduction with specific reference to the origin of industrial
engineering and the ties to the Industrial Revolution. It covers the fundamentals of
industrial engineering and the fundamentals of systems engineering. Building on this
foundation, it presents chapters on manufacturing, production systems, and
ergonomics, then goes on to discuss economic and financial analysis, management,
information engineering, and decision making. Two new sections examine safety,
reliability, quality, operations research, queuing, logistics, and scheduling. The book
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provides an updated collation of the body of knowledge of industrial and systems
engineering. The handbook has been substantively expanded from the 36 seminal
chapters in the first edition to 56 landmark chapters in the second edition. In addition to
the 20 new chapters, 11 of the chapters in the first edition have been updated with new
materials. Filling the gap that exists between the traditional and modern practice of
industrial and systems engineering, the handbook provides a one-stop resource for
teaching, research, and practice.
Contains a variety of cloud computing technologies and explores how the cloud can
enhance business operations Cloud Technologies offers an accessible guide to cloudbased systems and clearly explains how these technologies have changed the way
organizations approach and implement their computing infrastructure. The author—a
noted expert on the topic—includes an overview of cloud computing and addresses
business-related considerations such as service level agreements, elasticity, security,
audits, and practical implementation issues. In addition, the book covers important
topics such as automation, infrastructure as code, DevOps, orchestration, and edge
computing. Cloud computing fundamentally changes the way organizations think about
and implement IT infrastructure. Any manager without a firm grasp of basic cloud
concepts is at a huge disadvantage in the modern world. Written for all levels of
managers working in IT and other areas, the book explores cost savings and enhanced
capabilities, as well as identifies different models for implementing cloud technologies
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and tackling cloud business concerns. This important book: Demonstrates a variety of
cloud computing technologies and ways the cloud can enhance business operations
Addresses data security concerns in cloud computing relevant to corporate data owners
Shows ways the cloud can save money for a business Offers a companion website
hosting PowerPoint slides Written for managers in the fields of business, IT and cloud
computing, Cloud Technologies describes cloud computing concepts and related
strategies and operations in accessible language.
The Service Catalog is a fundamental IT tool covering the services themselves, default
capabilities, measures and primary means of access and provision. In short, it
represents the value IT provides to facilitate business operations.Written by industry
experts and using real case studies, this valuable title takes the reader beyond the
theoretical to focus on the real business benefits of Service Catalogs and how to
implement them successfully within an organization: Services are made standard and
rational, leading to lower costs and increased service availabilityStandard service
products enable forecasting of demand, leading to better volume discounts from
vendors and improved inventory and capacity planningControls over consumption of
services are enhancedThe fulfillment of IT services is improved with the catalog.
Standardization of services leads to recurrent workflows, rather than relatively
expensive one-off projects
Operations Management is all around us and is integral to every industry. Using
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contemporary and engaging examples this brand new text book brings to life
fundamental Operations Management principles and theories that are applicable to
both manufacturing and service situations, reflecting the very latest developments in
this dynamic field.

Program management is a discipline on which new systems and technologies are
formed. It is very often concerned with reducing or mitigating the risks associated
with cost, schedule and performance. This report introduces reliability-based
performance metrics to manage structural system performance, specifically for
Navy surface ships, and allows the risk associated with the platform structural
performance to be mitigated as is done with other platform systems, such as
electrical and mechanical systems. Ship acquisition and life- cycle management
would be significantly improved, as it would allow the platform stakeholders a
selection of figures of merit, upon which decisions can be based, and an
accounting system for tracking the structure through its operational life. Current
US Navy acquisition strategies do not incorporate quantitative structural
performance measures and thereby do not adequately mitigate the programmatic
risk of not meeting performance top-level requirements. The methodologies
presented and demonstrated in this report serve as a starting point for achieving
a completely quantitative, performance-based structural management
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environment based on existing structural analysis and reliability technologies.
Organizations want--and need--to track the changes in their overall performance.
And the divisions, units, teams, and individuals within these organizations
engage in similar success measurement. Performance Measurement explains
the importance of regularly monitoring your group's performance and introduces
formal measurement practices. You'll learn to Apply a disciplined process to
performance measurement Set targets and communicate data effectively Use
performance management as a coaching and development tool Meet Your
Mentor Robert S. Kaplan is Baker Foundation Professor at the Harvard Business
School and Chairman of the Practice Leadership Committee of Palladium,
Executing Strategy. He has authored or coauthored 14 books, 18 Harvard
Business Review articles, and more than 120 other papers. The Pocket Mentor
series offers immediate solutions to the challenges managers face on the job
every day. Each book in the series is packed with handy tools, self-tests, and reallife examples to help you identify strengths and weaknesses and hone critical
skills. Whether you're at your desk, in a meeting, or on the road, these portable
guides enable you to tackle the daily demands of your work with greater speed,
savvy, and effectiveness.
Which performance measures should you use? The obvious answer is that it
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depends on what you want to achieve, which someone else should never define
for you. After all, it is your organization, your department, or your process. But
once you are clear about what you want to accomplish, how do you sort through
a variety of possible metrics and decide which are best? Then, given the list of
metrics you believe are useful or necessary, how do you define them in more
detail to ensure that the right data are gathered at the appropriate frequency and
that the resulting information gets to the right people so that they can make
proper decisions? This book provides a clarifying perspective for those who know
that metrics need to be developed but are unsure as to the steps to follow in
developing and deploying them. It focuses on making sure that the metrics
selected will guide people and processes in the direction the organization wants
to go, and allow continual evaluation of success. Every highly effective
organization is unique in some strategic way, and the metrics used should reflect
these differences. Studying high performers can be useful from a learning
standpoint, but simply adopting what someone else is doing is likely to take you
off your track and put you on theirs. The concepts in this book will put you on the
correct track and give you the tools to stay on it.
The Global Nuclear Detection Architecture (GNDA) is described as a worldwide
network of sensors, telecommunications, and personnel, with the supporting
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information exchanges, programs, and protocols that serve to detect, analyze,
and report on nuclear and radiological materials that are out of regulatory control.
The Domestic Nuclear Detection Office (DNDO), an office within the Department
of Homeland Security (DHS), coordinates the development of the GNDA with its
federal partners. Performance Metrics for the Global Nuclear Detection
Architecture considers how to develop performance measures and quantitative
metrics that can be used to evaluate the overall effectiveness and report on
progress toward meeting the goals of the GNDA. According to this report, two
critical components are needed to evaluate the effectiveness of the GNDA: a new
strategic plan with outcome-based metrics and an analysis framework to enable
assessment of outcome-based metrics. The GNDA is a complex system of
systems meant to deter and detect attempts to unlawfully transport radiological or
nuclear material. The recommendations of Performance Metrics for the
Performance Metrics for the Global Nuclear Detection Architecture may be used
to improve the GNDA strategic plan and the reporting of progress toward meeting
its goals during subsequent review cycles.
Highlighting performance improvement and business strategies throughout
various health care settings, this text focuses on business drivers and
management mechanisms, explaining when, how, and why information
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technology solutions are of value. Structured on three levels: Market
Environment, Transformational Processes, and Enabling Technologies, the book
describes the current state of the art of health care and the shape of things to
come, and provides practical solutions and strategies for implementing
applications of technology within the current context. It is thus an invaluable
reference to the CEOs, chief information officers, senior executives, and board
members who are shaping health care today and into the 21st century. It will
equally appeal to healthcare administrators and managers, healthcare systems
specialists, and students in advanced healthcare professional and academic
programs.
A must-have resource for anyone preparing for the version 2.0 of the CBAP
exam As organizations look to streamline their production models, the need for
qualified and certified business analysts is growing. The Certified Business
Analyst Professional (CBAP) certification is the only certification for this growing
field and this study guide is an essential step towards preparation for the CBAP
exam. With this resource, you?ll benefit from coverage of both the CBAP as well
as the CCBA (Certification in Competency in Business Analysis) exam. Each
chapter covers the Business Analysis standards and best practices and includes
a list of exam topics covered, followed by in-depth discusses of those objectives.
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Real-world, hands-on scenarios help take the learning process a step further.
Covers Version 2 of the Business Analyst Body of Knowledge (BABOK) Offers
invaluable preparation for both the CBAP and CCBA exams Includes a list of
exam topics and presents detailed discussions of each objective Features realworld scenarios, best practices, key terms, and a wide range of helpful topics that
will prepare you for taking the exams Shares practice exam questions, topic
summaries, and exam tips and tricks, all aimed at providing a solid foundation for
achieving exam success This valuable study guide provides you with the
preparation you need to confidently take the CBAP and CCBA exams.
By identifying and describing the most powerful financial and non-financial KPIs,
this book will make life easier for you by defining them, explaining how and when
they should be used and providing a rich library of KPIs that have been proven to
significantly improve performance. The book presents case examples to illustrate
the selection and use of the KPIs and provides tools such as KPI selection
templates and Key Performance Questions to help you apply the most
appropriate KPIs effectively in your business.
Discover the breakthrough tool your company can use to make winning decisions This
forward-thinking book addresses the emergence of predictive business analytics, how it
can help redefine the way your organization operates, and many of the misconceptions
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that impede the adoption of this new management capability. Filled with case
examples, Predictive Business Analytics defines ways in which specific industries have
applied these techniques and tools and how predictive business analytics can
complement other financial applications such as budgeting, forecasting, and
performance reporting. Examines how predictive business analytics can help your
organization understand its various drivers of performance, their relationship to future
outcomes, and improve managerial decision-making Looks at how to develop new
insights and understand business performance based on extensive use of data,
statistical and quantitative analysis, and explanatory and predictive modeling Written for
senior financial professionals, as well as general and divisional senior management
Visionary and effective, Predictive Business Analytics reveals how you can use your
business's skills, technologies, tools, and processes for continuous analysis of past
business performance to gain forward-looking insight and drive business decisions and
actions.
Program management is a discipline on which new systems and technologies are
formed. It is very often concerned with reducing or mitigating the risks associated with
cost, schedule and performance. This report introduces reliability-based performance
metrics to manage structural system performance, specifically for Navy surface ships,
and allows the risk associated with the platform structural performance to be mitigated
as is done with other platform systems, such as electrical and mechanical systems.
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Ship acquisition and life-cycle management would be significantly improved, as it would
allow the platform stakeholders a selection of figures of merit, upon which decisions can
be based, and an accounting system for tracking the structure through its operational
life. Current US Navy acquisition strategies do not incorporate quantitative structural
performance measures and thereby do not adequately mitigate the programmatic risk
of not meeting performance top-level requirements. The methodologies presented and
demonstrated in this report serve as a starting point for achieving a completely
quantitative, performance-based structural management environment based on existing
structural analysis and reliability technologies.
This report assesses the operational performance of explosives-detection equipment
and hardened unit-loading devices (HULDs) in airports and compares their operational
performance to their laboratory performance, with a focus on improving aviation
security.
Effective analytics is a team sport We have more data, and more ways to analyze it,
than ever. Yet strategic initiatives continue to fail as often as they ever did. The
problem, Alec Levenson says, is that business analytics and human resource analytics
focus on completely different things and talk past each other. This book offers an
integrated approach that will allow you to get the deepest possible insights. Levenson
details how to successfully integrate enterprise and human capital analytics and
includes specific questions to ask, along with examples of how integrated analytics can
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better address a wide range of organizational challenges.
Covering the most critical topics and strategies in the field, Essentials of Operations
Management provides business students with the most up-to-date coverage of modern
topics not always found in other texts, such as human resources in operations, facility
location, “green” operations, and the balanced scorecard approach to operations.
Author Scott Young draws on his many years of teaching experience at both the
undergraduate and MBA level to provide the essential content necessary for success in
operations—in an affordable text. Key Features Includes a complete chapter (Chapter 4)
on managing the operations workforce—an important topic for the well-rounded
operations manager Applies “The Balanced Scorecard” approach to operations in
Chapter 5, introducing students to a performance measure that balances customer,
internal processes and learning and growth measures against traditional financial
measures Covers sustainable operations in Chapter 7, including discussions of “green”
operations and why they are important for any new operations manager Includes end-ofchapter projects and exercises that help students apply concepts to real-life situations
Provides students with ample review opportunities through additional end-of-chapter
features such as review questions, key terms, and summary points
David Zuckerman's highly practical book provides a step-by-step guide to creating a
state-of-the-art, strategy-driven metrics system for pharmaceutical R & D, supported by
case studies of the techniques applied and tips for optimizing the system.
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How do you build a financial advisory business in today’scompetitive and oftensaturated markets? How can you break throughthe clutter, and develop strong and
lasting client relationships?We believe it can be done by harnessing the power of
practicemanagement! The Power of Practice Management shows you the“how,” “why”
and “what” oftaking your business to the next level, introducing you to bestpractices
and the thinking behind actions of some of theindustry’s top-quartile firms. Author Matt
Matrisian leadsyou on a journey filled with intriguing ideas and bottom-linelessons that
teach you how to work on your business,not just in it. Whether you’re the head of a
large advisoryfirm, part of a small practice or just starting out, you willdiscover a
roadmap for turning your good business into a betterone. The author also addresses:
Making business strategy and planning part of your defined gameplan; Transforming
your firm’s vision and goals to build yourbusiness Capitalizing on referral sources and
centers of influence Your personal brand as a product of intuitive thinking And much
more. The Power of Practice Management teaches you how to channelthe strength of
your business and connect it to your clients’experiences. The results unlock the
secrets to driving customerloyalty, referral revenue, and business prosperity. In the
process,you’ll also enhance your personal brand – allowing youthe opportunity for
business prosperity.
Midwifery & Women's Health Nurse Practitioner Certification Review Guide, Third Edition is a
comprehensive review designed to help midwives and women's health nurse practitioners
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prepare for certification exams. Based on the American Midwifery Certification Board (AMCB)
and the National Certification Corporation (NCC) test blueprints, it contains nearly 1,000
questions and comprehensive rationales representing those found on the exams. Completely
updated and revised with the most current evidence and practice standards, the new edition
incorporates expanded content on pharmacology, pathophysiology, and diagnostic
tools.Included with each new print book is an online Access Code for Navigate TestPrep, a
dynamic and fully hosted online assessment tool offering hundreds of bonus questions in
addition to those in the book, detailed rationales, and reporting.
Tips, techniques, and trends on harnessing dashboard technology to optimize business
performance In Performance Dashboards, Second Edition, author Wayne Eckerson explains
what dashboards are, where they can be used, and why they are important to measuring and
managing performance. As Director of Research for The Data Warehousing Institute, a
worldwide association of business intelligence professionals, Eckerson interviewed dozens of
organizations that have built various types of performance dashboards in different industries
and lines of business. Their practical insights explore how you can effectively turbo-charge
performance–management initiatives with dashboard technology. Includes all-new case
studies, industry research, news chapters on "Architecting Performance Dashboards" and
"Launching and Managing the Project" and updated information on designing KPIs, designing
dashboard displays, integrating dashboards, and types of dashboards. Provides a solid
foundation for understanding performance dashboards, business intelligence, and performance
management Addresses the next generation of performance dashboards, such as Mashboards
and Visual Discovery tools, and including new techniques for designing dashboards and
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developing key performance indicators Offers guidance on how to incorporate predictive
analytics, what-if modeling, collaboration, and advanced visualization techniques This updated
book, which is 75% rewritten, provides a foundation for understanding performance
dashboards, business intelligence, and performance management to optimize performance
and accelerate results.
A multinational company, when a customer unit is damaged or broken and it is under repair,
pays a lot of attention to the repair process of the unit and works for optimising the process but
also, to offer the best customer experience. On the repair process there are a lot of steps and
times to follow to offer a good customer experience. Also, the customer satisfaction and
feelings related to the process is very important for the operations and the multinational, as it is
part of the external image and it is taken into consideration when analysing how the repair has
been performed. In this study, focused on the Personal Computers repaired in CEMA region,
we analyse how an impact of a step on the repair process affects the overall repair time, how
the times affect customer satisfaction and we analyse how these metrics are related, in order
to know a way to approach the weekly review meetings where the management chain reviews
the performance and decide which actions to perform to improve the quality offered and the
customer satisfaction.
Industrial Environmental Performance Metrics is a corporate-focused analysis that brings
clarity and practicality to the complex issues of environmental metrics in industry. The book
examines the metrics implications to businesses as their responsibilities expand beyond the
factory gate--upstream to suppliers and downstream to products and services. It examines
implications that arise from greater demand for comparability of metrics among businesses by
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the investment community and environmental interest groups. The controversy over what
sustainable development means for businesses is also addressed. Industrial Environmental
Performance Metrics identifies the most useful metrics based on case studies from four
industries--automotive, chemical, electronics, and pulp and paper--and includes specific
corporate examples. It contains goals and recommendations for public and private sector
players interested in encouraging the broader use of metrics to improve industrial
environmental performance and those interested in addressing the tough issues of
prioritization, weighting of metrics for meaningful comparability, and the longer term metrics
needs presented by sustainable development.
Exam Board: AQA Level: AS/A-level Subject: Business First Teaching: September 2015 First
Exam: June 2017 This textbook has been fully revised to reflect the 2015 AQA Business
specification, giving you up-to-date material that supports your teaching and student's learning.
- Gives in-depth insight into Business practices and theories - Wolinski and Coates are known
for their comprehensive yet accessible style. - Ensures students can understand the real world
context of what they're learning and apply their knowledge with fact files on real businesses Provides practice exercises at the end of each chapter that reflect the style of the new
assessments including multiple choice, short answer, data response and case study questions
Contents Unit 7 Analysing the strategic position of a business - 1 Mission, corporate objectives
and strategy - 2 Analysing the existing internal position of a business to assess strengths and
weaknesses: financial ratio analysis - 3 Analysing the existing internal position of a business to
assess strengths and weaknesses: overall performance - 4 Analysing the external environment
to assess opportunities and threats: political and legal change - 5 Analysing the external
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environment to assess opportunities and threats: economic change - 6 Analysing the external
environment to assess opportunities and threats: social and technological - 7 Analysing the
external environment to assess opportunities and threats: the competitive environment - 8
Analysing strategic options: investment appraisal Unit 8 Choosing strategic direction - 9
Strategic direction: choosing what markets to compete in and what products to offer - 10
Strategic positioning: choosing how to compete Unit 9 Strategic methods: how to pursue
strategies - 11 Assessing a change in scale - 12 Assessing innovation - 13 Assessing
internationalisation - 14 Assessing greater use of digital technology Unit 10 Managing strategic
change - 15 Managing change - 16 Managing organisation culture - 17 Managing strategic
implementation - 18 Problems with strategy and why strategies fail
With a wealth of updated material, rewritten chapters and additional case studies, this fourth
edition of a hugely important work gives a broad and up-to-date overview of the concepts
underlying APS. Special emphasis is given to modeling supply chains and implementing APS
successfully in industrial contexts. What’s more, readers’ understanding is enhanced by
several case studies covering a wide range of industrial sectors. What makes this book so
crucial is that Supply Chain Management, Enterprise Resources Planning (ERP), and
Advanced Planning Systems (APS) are concepts that must be mastered in order to organize
and optimize the flow of goods, materials, information and funds. Here, leading experts provide
insights into the concepts underlying APS.
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