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Knowledge Management: A Practical Guide for Librarians will help information
professionals recognize, organize, communicate, and leverage both the tacit and
explicit knowledge already in the organization for the benefit of themselves and their
users
Since 2008, busy managers by the tens of thousands have turned to this best-selling
book as a handy guide to the ins and outs of human resources. And no wonder!
Because whether you're a small business owner, a manager in a business without an
HR department, or even a seasoned HR professional, The Essential HR Handbook will
help you handle any personnel problem--from onboarding to outplacement--quickly and
easily. This fully updated 10th anniversary edition is packed with information, tools,
checklists, sample forms, and timely tips to guide you through the maze of personnel
issues in today's complex business environment. In it you'll find out how to: Attract
talented staff through social media recruiting Identify legal pitfalls to avoid lawsuits and
regulatory interference Train a diverse and inclusive multigenerational workforce
Provide the compensation and benefits package that will make your organization an
"employer of choice" Streamline your orientation and onboarding practices so new
employees hit the ground running Whenever personnel problems arise, having The
Essential HR Handbook on your bookshelf is like having a team of expert HR
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consultants at your beck and call!
Have you ever started a new job and felt completely lost on the first day? Were you
able to "hit the ground running," or did it take a long time for you to come up to speed
with your new company's work environment, workflow processes, and unspoken rules?
Starting a new job can be exciting, but it can also be very stressful and overwhelming.
Project managers who are new to an organization have the essential skillsets to
succeed in their new roles, but they are unfamiliar with their new co-workers and the
company's culture and business processes. This paper advocates assigning a
workplace buddy who can help project managers ease the transition into their new
roles, which can be very beneficial for all involved, especially during the onboarding
process.
The #1 book for the leading HR certifications, aligned with the updated HRBoKTM PHR
and SPHR certifications, offered by Human Resources Certification Institute (HRCI),
have become the industry standard for determining competence in the field of human
resources. Developed by working professionals, the PHR and SPHR credentials
demonstrate that recipients are fully competent HR practitioners based on a standard
set by workforce peers. Offering insights into those areas of knowledge and practices
specific and necessary to human resource management (HRM), this study guide covers
tasks, processes, and strategies as detailed in the updated A Guide to the Human
Resource Body of KnowledgeTM (HRBoKTM). The study guide breaks down the critical
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HR topics that you need to understand as you prepare for the exams. PHR/SPHR
Professional in Human Resources Certification Study Guide, Fifth Edition, is the ideal
resource for HR professionals seeking to validate their skills and knowledge acquired
through years of practical experience, as well as for a relative newcomer to the HR field
looking to strengthen their resume. In this edition of the top-selling PHR/SPHR study
guide, you’ll find a practical review of all topics covered on the exams, as well as study
tools designed to reinforce understanding of key functional areas. Strengthen the skills
you learn with a year of FREE access to the Sybex online learning environment,
complete with flash cards and practice quizzes to prepare you for exam day. • Business
Management and Strategy • Workforce Planning and Employment • Compensation
and Benefits • Human Resource Development and more If you’re preparing for these
challenging exams, this is the trusted study guide that’ll help you perform your best.
This essential, single-volume textbook supplies a comprehensive introduction to library
management that addresses all the functions of management, specifically within the
ever-evolving modern library environment. • The latest edition of a best-selling core
management text—now in its ninth edition—covering all the management functions of
libraries and information centers • Supplies new discussion topics, examples of
management challenges, and case studies • Provides a global perspective on library
management • Contains new discussion topics and case studies and offers
supplementary online materials • Includes "Chapter Takeaways," a list of topics that the
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reader should understand after reading the chapter; "Management on the Job" sections
referencing a specific journal article that demonstrates the chapter topic; and "Talk
about It" and "Practice Your Skills" segments that offer readers a chance to
demonstrate what they are learning
The #1 study guide for the leading HR certification, aligned with the updated HRBoK™!
PHR/SPHR Professional in Human Resources Certification Deluxe Study Guide,
Second Edition, is the ideal resource for HR professionals seeking to validate their skills
and knowledge acquired through years of practical experience, or a relative newcomer
to the HR field looking to strengthen their resume. Featuring study tools designed to
reinforce understanding of key functional areas, it’s the study guide you’ll turn to again
and again as you prepare for this challenging exam. Offering insights into those areas
of knowledge and practices specific and necessary to human resource management
(HRM), this study guide covers tasks, processes, and strategies as detailed in the
updated A Guide to the Human Resource Body of Knowledge™ (HRBoK™). The study
guide breaks down the critical HR topics that you need to understand as you prepare
for the exams. You’ll get a year of FREE access to the interactive online learning
environment and test bank, including an assessment test, chapter tests, practice
exams, electronic flashcards, and a glossary of key terms. New bonus material includes
study checklists and worksheets to supplement your exam preparation, and eBooks in
different formats to read on multiple devices. • Refresh your understanding of key
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functional areas • Practice the practical with workbook templates • Test your
knowledge with flashcards and exercises • Preview exam day with bonus practice
exams If you're looking to showcase your skills and understanding of the HR function,
PHR/SPHR Professionals in Human Resources Certification Deluxe Study Guide is
your ideal resource for PHR/SPHR preparation.
Supercharge Performance by Linking Employee-Driven Career Development with
Business Goals How do you make career development work for both the employee and
the business? IBM® has done it by tightly linking employee-driven career development
programs with corporate goals. In Agile Career Development , three of IBM’s leading
HR innovators show how IBM has accomplished this by illustrating various lessons and
approaches that can be applied to other organizations as well. This book is for every
HR professional, learning or training manager, executive, strategist, and any other
business leader who wants to create a high performing organization. “In the 21st
century, there will be an increasing competitive need for any company to operate as a
globally integrated enterprise that can effectively develop and then tap the skills and
capabilities of its workforce anywhere in the world. In IBM, we have worked to enable a
workforce that is adaptive, flexible, and capable of responding to changes in the
marketplace and the needs of our clients. Agile Career Development shows how
focusing on career development opportunities and guidance for employees is a key
factor in our business strategy and a major source of value for IBM employees. This
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book can be used as a guide to any organization that is seeking to find practical ways
to develop the talent of its workforce.” –J. Randall MacDonald, Senior Vice President,
IBM Human Resources “This book highlights tried and true best practices developed at
a company known the world over for active dedication to their workforce. Mary Ann,
Diana, and Sheila have captured the key issues that will enhance and streamline your
career development program and, subsequently, increase employee engagement,
retention, and productivity. I particularly like their practical, real-life understanding of the
barriers to most career development programs and the manageable framework to bring
career growth to life. They also teach us how to make a business case for career
development–critical in creating the foundation for a sustainable program. This includes
a good blend of benefits both for the individual employee and the organization as a
whole. I only wish I had this book available to me years ago when I was managing a
career development program!” –Jim Kirkpatrick, Ph.D., author of Implementing the Four
Levels of Transferring Learning to Behavior
This market-leading, practical text explores all aspects of human resource
management, focusing on today's most critical HR issues and current practices. The
book's engaging writing style and strong visual design use more than 500 memorable
examples from actual organizations to illustrate key points and connect concepts to
current HR practice. Fresh examples spotlight the latest developments and critical
trends, while hands-on applications focus on practical tips and suggestions for success.
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Important Notice: Media content referenced within the product description or the
product text may not be available in the ebook version.
Transform any public library into a truly sustainable organization—not just environmentally
sustainable, but economically and socially sustainable as well—by following the directions and
practices described in this book. • Offers theory and practical advice on implementing a
sustainability program from a recognized expert in management and sustainability in the library
environment • Presents step-by-step instructions for creating a Triple Bottom Line (TBL)
sustainable public library • Addresses a highly relevant and timely topic with librarians and
library administrators
Leading a fast-growing team is a uniquely challenging experience. Startups with a hot product
often double or triple in size quickly—a recipe for chaos if company leaders aren’t prepared for
the pitfalls of hyper-growth. If you’re leading a startup or a new team between 10 and 150
people, this guide provides a practical approach to managing your way through these
challenges. Each section covers essential strategies and tactics for managing growth, starting
with a single team and exploring typical scaling points as the team grows in size and
complexity. The book also provides many examples and lessons learned, based on the
authors’ experience and interviews with industry leaders. Learn how to make the most of:
Hiring: Learn a scalable hiring process for growing your team People management: Use 1-on-1
mentorship, dispute resolution, and other techniques to ensure your team is happy and
productive Organization: Motivate employees by applying five organizational design principles
Culture: Build a culture that can evolve as you grow, while remaining connected to the team’s
core values Communication: Ensure that important information—and only the important
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stuff—gets through
Fully revised and updated with input from practicing HR professionals, Fundamentals of
Human Resource Management, 14th Edition provides students with a concise yet thorough
introduction to the quickly evolving world of Human Resource Management (HR). This
conversational and engaging text is designed to enhance online and distance learning and
covers nearly all topics and competencies recommended by Society of Human Resource
Management (SHRM) and Human Resource Certification Institute (HRCI) including human
resource functions, strategy, planning, legal context, employee relations, talent acquisition,
training and development, performance management, total rewards, health, safety, and labor
relations. Every chapter is filled with real-world examples and activities based on current and
emerging issues designed to strengthen student comprehension and increase student
engagement.
Onboarding turns the key, opening the door to talent development Investing in onboarding
means investing in employee success and the business of the future. Effective onboarding
programs both increase and facilitate employee engagement and business results; onboarding
shortens the employee learning curve by increasing job knowledge. If you need to design,
revise, or expand your company’s onboarding program, Effective Onboarding offers a simpleto-follow path forward. Talent development experts Norma Dávila and Wanda Piña-Ramírez
combine their significant consulting experience and the latest onboarding trends to create a
single source for onboarding best practices, job aids, templates, and checklists. Also included
are examples and stories based on real-life situations the authors have encountered in their
practice. While many books about onboarding limit their approach to employee recruitment and
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selection, this book is more comprehensive, following employees through their first year on the
job. Effective Onboarding clarifies the differences between orientation and onboarding,
describes how to build a business case for your onboarding program, and guides you to
design, implement, evaluate, and sustain the program that’s right for your organization.
Effective Onboarding is part of a new ATD series, What Works in Talent Development, which
addresses the most critical topics facing today’s talent development practitioners. Each book
in the series is written for trainers, by trainers, and offers a clear, step-by-step path to solve
real issues.
Become the effective, proactive leader you aspire to be with this practical tool kit for leading
people and organizations Yes, you can learn the skills to effectively lead people, organizations,
and employees. With the right motivation and knowledge, you can be a leader who knows what
it takes to succeed. Throughout his extensive experience in training leaders, author Alain
Hunkins discovered that many leaders shared a common trait. They were mainly focused on
what they were doing but not so focused on how they were doing it, especially when it came to
working with other people. By strengthening their leadership capabilities, they could become
trusted leaders within their organization, improve employee communications, and build bridges
across hierarchies. Cracking the Leadership Code shares the valuable principles and practices
that Hunkins developed and refined during the 20+ years he’s worked with leaders. When you
crack the code, you’ll have a new operating model for organizational leadership that will help
your teams thrive in a 21st century economy. Discover the brain science behind leading people
Get inspired by real life leadership stories Use a practical leadership tool kit to become a better
leader Learn how to communicate, influence, and persuade others, more effectively than ever
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before With this book as a resource, you’ll have a new perspective, a new framework, and
new tools at your disposal, readily available to guide your leadership. You’ll learn to establish
proactive, leader-follower relationships. To do this, you’ll use the interconnected elements of
Connection, Communication, and Collaboration. When you learn from the author’s insightful
experiences working with organizations around the world, you can accelerate your leadership
development and become the leader you’ve always aspired to be.
Organizational Compliance and Ethics is designed to provide the theoretical and practical
foundations for a career in global compliance, addressing the full range of subject matters that
a lawyer may encounter in managing legal risk for a multinational enterprise. While the book
explores this new field through the prism of the FCPA, it imparts a skill-set that is broadly
applicable to different industries and compliance-related functions. In particular, students learn
how to tailor a compliance program to an enterprise’s specific operations and business
strategy. Professors and students will benefit from: Clear and coherent presentation of
compliance as a distinct field of practice Combination of statutory and regulatory analysis with
contextual discussion of history and evolution of the field Extensive discussion of
organizational culture and the role of corporate leaders in setting the right tone Hypotheticals
involving real-world scenarios that present students with the practical realities of being a
compliance lawyer in a global economy “Test Your Knowledge” sections following each Part,
which provide comprehensive assessment tools Detailed treatment of corporate social
responsibility and ethical obligations of multinational enterprises operating in emerging markets
Teaching materials include: A Comprehensive Teacher’s Manual derived from the author’s
practical and teaching experience, and designed to offer a “plug-and-play” teaching
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experience through the inclusion of: A complete set of slides used to teach the included
4-credit course, featuring: Extensive multimedia aids (charts, graphs, illustrations) Slide-byslide guidance, including detailed talking points, analysis, and answers to questions and
hypotheticals, drawn from 50+ hours of transcribed time spent teaching from those same slides
A sample course requirements memo Sample syllabi for 2-, 3- and 4-credit course Online
appendices Numerous sample exams, with grading rubrics
The definitive guide to architectural practice Business, legal, and technical trends in
architecture areconstantly changing. The Architect's Handbook of ProfessionalPractice has
offered firms the latest guidance on those trendssince 1920. The Fifteenth Edition of this
indispensable guidefeatures nearly two-thirds new content and covers all aspects
ofcontemporary practice, including updated material on: Small-firm practice, use of
technologies such as BIM, andproject delivery methods, such as IPD and architect-leddesignbuild Career development and licensure for emerging professionals andstate-mandated
continuing education for established architects Business management topics, such as
organizational development,marketing, finance, and human resources Research as an
integrated aspect of architectural practice,featuring such topics as evidence-based design and
research in asmall-firm context The Fifteenth Edition of The Architect's Handbook
ofProfessional Practice includes access to a website thatcontains samples of all AIA Contract
Documents (in PDF format forMac and PC computers). With comprehensive coverage of
contemporarypractices in architecture, as well as the latest developments andtrends in the
industry, The Architect's Handbook of ProfessionalPractice continues to be the essential
reference for everyarchitect who must meet the challenges of today's marketplace withinsight
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and confidence.
There’s a lot of talk about business innovation today. Everyone is seeking new or better ways
to compete by reaching goals faster, more efficiently, at lower cost. In the race to win, owners
and leaders of small to mid-market businesses often miss out on the one area where
innovation can be a game changer. It’s the transformation of their people practices: the
structures, culture, and processes that support the people who walk through the door
everyday. This book explores how reinvention of a company’s talent strategies from basic
(traditional thinking and process) to brilliant (on the leading edge of contemporary thought and
practice) can make the difference between stalled momentum and sustainable business
growth. In the context of small to midmarket enterprises and entrepreneurial ventures, Basic to
Brilliant reveals eight innovation touchpoints, uncovering the essentials for building a brilliant
organization where talent thrives and competitive success is realized. Full of tips, strategies,
fast facts, how-to’s and real life profiles of small business brilliance, this is the definitive guide
for accelerating organizational performance that business owners and leaders can’t be
without.

Drawing on the principles and research from industrial/organizational (I/O) psychology
and best practices from human resources (HR) management, this book will help civilian
employers improve the way that they locate, hire, and retain military veterans and
military spouses. Each chapter provides accessible guidance founded in research and
data from leaders and experts to help companies maximize the benefits of veteran
employees. This book offers a summary of best in class practices that will enable
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veteran employers and employees to thrive.
"A killer resume gets more job interviews."
Organisations are created, managed, and they excel by human beings despite the
enabling process of technology. There is no substitute for the human brain. Human
resource is the most important and crucial among all other resources in the
organizational context. Of late, in the fast-changing business environment, there is a
paradigm shift in terms of the role and function of the human resource professional.
Human resource management has become more strategic in the function directly
linking to the overall business strategy of the organization. The ultimate aim is to
improve organizational performance. The sixth edition of this book, thoroughly revised
and updated, continues to educate the students on the HRM concepts, keeping its
readers abreast with the fast-changing business environment. The author has
incorporated the latest research, applications and experiments with a judicious balance
between theory and practice. Primarily designed for the students of Management,
Commerce, Personnel Management and Industrial Relations and related fields, this
compact yet concise text provides ample literature on this subject elaborating a clear
understanding of the principles of human resource management. NEW TO SIXTH
EDITION • Chapterisation as per Harvard Framework • All the chapters have been
thoroughly updated, revised and completely reworked • Incorporation of latest
developments in each segment of HR • Addition of learning objectives in each chapter
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• Inclusion of New age HR practices • New practices, models, illustrations and
examples have enhanced the concepts explained • New Indian cases have been
inserted TARGET AUDIENCE Students of Management, Commerce, Personnel
Management and Industrial Relations and related fields
The book provides a clear framework for managers to improve the onboarding process.
The authors have developed an easy to use model and process for onboarding which
maps out 6 dimensions which can be used to design and implement a systematic
organizational process.
FINALIST: Business Book Awards 2020 - HR & Management Category In a world of
work where recruiters are constantly hearing that their role is at risk from AI, robotics
and chatbots, it has never been more important to effectively attract and recruit the right
people. Leveraging the power of social media and digital sourcing strategies is only part
of the solution, and simply posting a job or sending a LinkedIn InMail is no longer
enough. The Robot-Proof Recruiter shows you how to use the tools that reveal
information that can be used to grab a potential candidate's attention among the
overwhelming volume of material online. Full of expert guidance and practical tips, this
book explains what works, what doesn't, and how you can stand out and recruit
effectively in a world of technology overload. The Robot-Proof Recruiter will enable you
to become the recruiter that candidates trust and the one they want to talk to. It
contains essential guidance on overcoming obstacles - including how to recruit without
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an existing online presence, how to work effectively with hiring managers to improve
the candidate experience, and how to use technology to support the candidate's
journey from initial outreach, to application, to employee, and through to alumnus. This
is an indispensable book for all recruitment professionals and HR practitioners who
want to recruit the right people for their organization.
Fundamentals of Human Resource Management: People, Data, and Analytics provides
a current, succinct, and interesting introduction to the world of HRM with a special
emphasis on how data can help managers make better decisions about the people in
their organizations. Authors Talya Bauer, Berrin Erdogan, David Caughlin, and Donald
Truxillo use cutting-edge case studies and contemporary examples to illustrate key
concepts and trends. A variety of exercises give students hands-on opportunities to
practice their problem-solving, ethical decision-making, and data literacy skills. Non-HR
majors and HR majors alike will learn best practices for managing talent in today’s everevolving workplace. A Complete Teaching & Learning Package SAGE Premium Video
Included in the interactive eBook! SAGE Premium Video tools and resources boost
comprehension and bolster analysis. Videos featured include Inside HR interviews
where students can hear how real companies are using HR to gain competitive
advantage, as well as SHRM and TEDTalk videos. Watch a sample on Measuring
Training’s Effectiveness. Interactive eBook Includes access to SAGE Premium Video,
SAGE Business Case Collection, multimedia tools, and much more! Save when you
Page 15/30

Read PDF New Employee Onboarding Buddy Guidelines
bundle the interactive eBook with the Loose-leaf version. Order using bundle ISBN:
978-1-0718-1340-9. SAGE coursepacks FREE! Easily import our quality instructor and
student resource content into your school’s learning management system (LMS) and
save time. Learn more. SAGE edge FREE online resources for students that make
learning easier. See how your students benefit.
Diversity, equity, and inclusion (DEI) are the buzzwords of the business world, but it’s
the statistics that sting: 85% of corporate executives and board members in the U.S.
are white men. Companies are trying to create more inclusive workplaces by creating
new policies and changing hiring practices, but they’re missing allyship. As top DEI
Consultant Di Ciruolo asks readers, “Why should people care about being allies?”. The
current system, she reveals, is full of blame for inequalities. It is full of shame, too, as
insiders at top tech companies share eye-opening stories about what DEI is really like
in Silicon Valley and beyond. But allyship isn’t about blame or shame; it’s about
action. Now, Ciruolo shows why allyship is crucial for every business within Ally Up.
Leaders are expected to understand systems of inequality in the workplace and beyond
to promote more inclusive and higher performing teams. Ally Up is a how-to guide
written with exactly those goals in mind.
Your Talent Development Atlas If you’ve been directing your organization’s talent
development effort during the last few years, you might think you’re on a journey
without a map. There are few published resources to guide you in a challenge that
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many experts promise will only become more urgent, and necessary, in the coming
years. Elaine Biech, a legendary leader in training and development, understands the
road ahead and has partnered with ATD to present a new book that will point the
way—ATD’s Foundations of Talent Development: Launching, Leveraging, and Leading
Your Organization's TD Effort. Biech imbues this comprehensive volume with the
energy and passion she has manifested in a career spanning more than three decades.
In her hands, you have a trusted adviser who provides guidance, leadership, and
direction to your organization. Biech painstakingly guides you over 36 chapters—taking
you from developing your talent development strategy, creating an operating plan, and
reinforcing your organization’s talent development mindset, through design and
delivery, measurement and evaluation, and preparing for the future. No matter where
you are in your development, you will be able to pick up this book and select chapters
that describe how you can help your organization. What’s more, Biech has included a
new customized model to assist you. Plus, she’s invited dozens of her friends and
colleagues to contribute—well-known authors, ATD subject matter experts, and icons in
the field—to present a cross-section of voices and approaches in the field. In 2018, ATD
celebrates its 75th anniversary by delivering ATD’s Foundations of Talent
Development, its first published reference to the profession it leads and supports. Think
of this book as your professional atlas.

Many federal agencies have made huge strides to develop, fully utilize, and
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enhance the effectiveness of their most valuable resource: their workforce. This
book captures those successes and relates the stories behind them. Innovative
recruitment and retention strategies, dynamic employee onboarding programs,
leading-edge HR technology—these are some of the stories that offer valuable
lessons for anyone dealing with human resources issues in government,
business, or any other organizational environment. The authors highlight not only
the successful outcomes of various agency programs, but also consider the
bumps and hurdles encountered and overcome along the way. Rather than a
theoretical presentation of what might, or should, work, Human Capital
Management: What Really Works in Government provides thought-provoking and
practical examples detailing what federal agencies are doing that is working.
An effective new employee orientation program can mean the difference between
a happy and committed employee, and a disgruntled and non-productive
employee. This issue will show you how to get the most value out of new
employee orientation training. It guides you through the process of designing and
redesigning your organization's new employee training program so that it
immerses employees in the organization's culture. You will also learn how to
select the best blend of delivery methods for success.
Few organizations have manager onboarding programs, but they are key to
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equipping managers with the tools they need to be successful from day one. In
“A Road Map for Onboarding Managers,” Sharlyn Lauby details how proper
onboarding prepares managers to start their role confident, engaged, and better
able to serve as an employee coach and mentor—both of which are critical to an
organization’s bottom line. This issue of TD at Work: · identifies why managers
need their own onboarding program · outlines a step-by-step process for
developing a manager onboarding program · offers a checklist for a new
manager buddy program · provides a template for developing a new manager
onboarding program.
This open access book presents a unique collection of practical examples from
the field of pharma business management and research. It covers a wide range
of topics such as: 'Brexit and its Impact on pharmaceutical Law - Implications for
Global Pharma Companies', 'Implementation of Measures and Sustainable
Actions to Improve Employee's Engagement', 'Global Medical Clinical and
Regulatory Affairs (GMCRA)', and 'A Quality Management System for R & D
Project and Portfolio Management in a Pharmaceutical Company'. The chapters
are summaries of masters theses by "high potential" Pharma MBA students from
the Goethe Business School, Frankfurt/Main, Germany, with 8-10 years of work
experience and are based on scientific know-how and real-world experience. The
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authors applied their interdisciplinary knowledge gained in 22 months of studies
in the MBA program to selected practical themes drawn from their daily business.
Make a difference with company culture Organizations around the world are
looking for the “secret sauce” to create strong company cultures—and this book
lets you in on what you can do to share the same culture that drives places like
Google, Southwest, and Wegman’s to succeed. Inside, expert author on
corporate culture Mike Ganino distills company culture down to the four core
elements that you need to consider when making any business decision. Packed
with real-world examples and practical approaches to help you build a culture
that drives performance, increases bottom line results, and creates brands that
people talk about and remember, this is the book you’ll want to keep close by as
you create your own unique culture. Implement and manage cultural change
effectively Apply key principles to achieve organizational goals See how new
technologies influence organizations Retain employees and attract new talent
With this helpful guide, you’ll boost your company’s culture in no time!
This book analyses managerial responses and people management strategies
and processes adopted to deal with the challenges imposed by the Global
Financial Crisis (GFC). It examines how key actors in the system exercised
strategic choices in a given strategic environment, as well as how they
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responded and developed strategies in this globally integrated industry, in an
emerging market context. The book focuses on the nature of strategic choices
available to firms in the Indian information technology (IT) and knowledge and
business process outsourcing (K and BPO) industry. It looks at how these Indian
firms in the IT industry exercise their strategic choices to deal with their routine
business and how these routines were changed through learning and investment
in certain HR and management practices in times of crisis. Additional insights
from other national and industry contexts are also provided for wider coverage of
how the GFC-affected organisations frame their responses to deal with it. The
book examines the changes in the human resource processes and how
organisations adjust their operant business models to deal with the pressures
brought about by the crisis.
An innovative approach to driving maximum performance at all levels of an
organization Peak Performance Culture: The Five Metrics of Operational
Excellence is a step-by-step roadmap to achieving optimal organizational
development in your company or association. This practical guide helps you
accurately evaluate the current state of your company and create a strategy that
maximizes its future success. Author Dave Mitchell, building upon concepts
introduced in his bestselling books The Power of Understanding People and The
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Power of Understanding, provides new applications, effective real-world tactics,
powerful organizational assessment tools, and much more. The book addresses
the five critical factors for organizational success: vertical alignment, horizontal
alignment, leadership ideology and corporate culture, employee experience, and
customer experience. Each comprehensive chapter introduces a key component
to peak performance culture — containing a detailed definition of the component,
illustrative examples, expert insights, and practical considerations relevant to a
diverse range of real-world situations. This must-have guide: Features exercises
and assessments to identify organizational metrics drawn from 25 years of work
with client organizations such as Allstate Insurance, Bank of America, Universal
Studios, Hilton Worldwide, Walt Disney World, and hundreds more Explores best
practices for implementing policies, procedures, and philosophies that align with
an organization's mission, values, and strategy Discusses individual
characteristics of high performers, how to enhance teamwork, the relationships
between functional units within an organization, and employee recruitment,
selection, and onboarding Addresses issues surrounding how employees
responsible for customer satisfaction are experiencing their organizations
Provides tools for continually evaluating and improving customer experience,
including a pragmatic model that can be applied to any organization Whether
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your company needs to correct performance problems, or is already successful
but seeking even higher levels of success, Peak Performance Culture: The Five
Metrics of Operational Excellence will prove to be an invaluable resource for any
organization.
Written with a learning-by-doing approach in mind, Yonnie Chyung’s 10-Step
Evaluation for Training and Performance Improvement gives students actionable
instruction for identifying, planning and implementing a client-based program
evaluation. The book introduces readers to multiple evaluation frameworks and
uses problem-based learning to guide them through a 10-step evaluation
process. As students read the chapters, they produce specific deliverables that
culminate in a completed evaluation project.
Tap into the wisdom of experts to learn what every engineering manager should know. With 97
short and extremely useful tips for engineering managers, you'll discover new approaches to
old problems, pick up road-tested best practices, and hone your management skills through
sound advice. Managing people is hard, and the industry as a whole is bad at it. Many
managers lack the experience, training, tools, texts, and frameworks to do it well. From
mentoring interns to working in senior management, this book will take you through the stages
of management and provide actionable advice on how to approach the obstacles you’ll
encounter as a technical manager. A few of the 97 things you should know: "Three Ways to Be
the Manager Your Report Needs" by Duretti Hirpa "The First Two Questions to Ask When Your
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Team Is Struggling" by Cate Huston "Fire Them!" by Mike Fisher "The 5 Whys of
Organizational Design" by Kellan Elliott-McCrea "Career Conversations" by Raquel Vélez
"Using 6-Page Documents to Close Decisions" by Ian Nowland "Ground Rules in Meetings" by
Lara Hogan
Simply put, most entrepreneurial start-ups fail. Those fortunate enough to succeed then face a
second, major challenge: how to grow. This book focuses on the key questions an
entrepreneur must answer in order to grow a business. Based on extensive research of more
than fifty successful growth companies, Grow to Greatness discusses the top ten growth
challenges and how to overcome them. Author Edward D. Hess dispels the myth that
businesses must grow or die. Growth can create value. But, too much growth too fast outstrips
effective processes, controls, or management capacity. Viewing growth as "recurring change,"
Grow to Greatness lays out a framework for how to approach business development—and how
to manage its risks and pace. The book then takes readers through chapters that explore
whether the time is right to grow, how to do it, and how to manage the vital reality that growth
requires the right leadership, culture, and people. Uniquely, this book aims to prepare readers
for the day-to-day reality of growth, offering up the lived experiences of eleven entrepreneurs.
Six workshops to assess where readers stand now and a suite of templates that will prove to
be useful over time help bring the book's teachings to life. After reading this book,
entrepreneurs will have a real understanding of their readiness to grow and place in the growth
cycle, as well as a concrete action plan for where to take their businesses next. Many books
address how to start a business, but this is a unique, go-to resource for readers who want to
learn how to thrive beyond the start-up phase.
Page 24/30

Read PDF New Employee Onboarding Buddy Guidelines
Concise, practical, and research-based, Essentials of Organizational Behavior equips students
with the necessary skills to become effective leaders and managers. Best-selling author Terri
A. Scandura uses an evidence-based approach to introduce students to models proven to
enhance the well-being, motivation, and productivity of people in the workplace. Experiential
exercises and a variety of real-world cases and examples provide students with ample
opportunity to apply OB concepts and hone their critical thinking. The Third Edition includes
new "What?s #Trending in OB?" boxes on timely topics such as social media addiction and
virtual work teams during the COVID-19 pandemic; new case studies on important issues such
as American Airlines? anti-discrimination protections for LGBTQ workers; and the latest
research on topics such as grit and inclusive leadership. This title is accompanied by a
complete teaching and learning package. Contact your SAGE representative to request a
demo. Digital Option / Courseware SAGE Vantage is an intuitive digital platform that delivers
this text’s content and course materials in a learning experience that offers auto-graded
assignments and interactive multimedia tools, all carefully designed to ignite student
engagement and drive critical thinking. Built with you and your students in mind, it offers simple
course set-up and enables students to better prepare for class. Assignable Video with
Assessment Assignable video (available with SAGE Vantage) is tied to learning objectives and
curated exclusively for this text to bring concepts to life. Watch a sample video now.
Assignable Self-Assessments Assignable self-assessments (available with SAGE Vantage)
help students understand their own management style and strengths. Learn more. LMS
Cartridge: Import this title’s instructor resources into your school’s learning management
system (LMS) and save time. Don’t use an LMS? You can still access all of the same online
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resources for this title via the password-protected Instructor Resource Site. Learn more.
WHO ARE YOU? What makes you so uniquely you? What defines you? Is it your gender, your
sexual orientation, your choice of cloths, your work preference or your thought process?
Whichever way you define yourself, becomes your identity. Based on the choices, there can be
more than 1,00,000 different permutation & combination of identities! This book is a step-bystep guide that will help your organization to become more diverse and inclusive. It details out
more than 500 best practices that will make it easy for your organization to integrate diversity
with each stage of the employee life cycle and to integrate inclusion with each stage of the
business value chain & culture. The book consists of a self-help toolkit based on state-of-theart Next Gen Diversity & Inclusion (D&I) Maturity Model that will help you profile your
organization's 'As-Is' maturity state and suggest steps to systematically lead it to its desired
state. Besides the business/HR/D&I practitioners, this book will be immensely useful to the HR
students who want to understand key concepts of Diversity & Inclusion, their application.
Revised, expanded, and up-to-the-minute—the leading guide to serving the modern
organization's onboarding needs It's a challenge overlooked by many: The need to bring recent
hires into the fold, smoothly, effectively, and rapidly. And in this state-of-the-art multi-phased
guide to integrating new employees into an organization, Doris Sims, longtime HR and
onboarding guru again redefines the expectations of what effective HR training and succession
management can do for your business. Fully updated with new case studies of best practices
from successful companies, Creative Onboarding is the edge your business needs. The most
complete resource for helping employees do their best work from the minute they first walk in
the door, this book delivers an arsenal of high-end strategies and skills, including: Activities
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and checklists to help focus your onboarding efforts Advice on designing and implementing
programs for employees at any level that mesh with existing organizational cultures The latest
tools, technologies that create programs with impact Ways to measure results-and make
positive adjustments on the fly In today's hyper-competitive business environment, seamless
onboarding is an absolute necessity. And Creative Onboarding puts within easy reach the
benefits of improved retention and performance, along with drastically reduced HR-related
overhead. Topics covered include: Designing New Employee Onboarding: Companies Who Do
it Right • New Tools and Technologies to Make Your Program Fun and Memorable •
Onboarding New Managers • Onboarding FAQs • and more
Apply predictive analytics throughout all stages of workforce management People Analytics in
the Era of Big Data provides a blueprint for leveraging your talent pool through the use of data
analytics. Written by the Global Vice President of Business Intelligence and Predictive
Analytics at Monster Worldwide, this book is packed full of actionable insights to help you
source, recruit, acquire, engage, retain, promote, and manage the exceptional talent your
organization needs. With a unique approach that applies analytics to every stage of the hiring
process and the entire workforce planning and management cycle, this informative guide
provides the key perspective that brings analytics into HR in a truly useful way. You're already
inundated with disparate employee data, so why not mine that data for insights that add value
to your organization and strengthen your workforce? This book presents a practical framework
for real-world talent analytics, backed by groundbreaking examples of workforce analytics in
action across the U.S., Canada, Europe, Asia, and Australia. Leverage predictive analytics
throughout the hiring process Utilize analytics techniques for more effective workforce
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management Learn how people analytics benefits organizations of all sizes in various
industries Integrate analytics into HR practices seamlessly and thoroughly Corporate
executives need fact-based insights into what will happen with their talent. Who should you
hire? Who should you promote? Who are the top or bottom performers, and why? Who is at
risk to quit, and why? Analytics can provide these answers, and give you insights based on
quantifiable data instead of gut feeling and subjective assessment. People Analytics in the Era
of Big Data is the essential guide to optimizing your workforce with the tools already at your
disposal.
Ally UpThe Definitive Guide to Building More Inclusive, Innovative, and Productive
TeamsMorgan James Publishing
"Read this book, apply its concepts, and see how your business transforms.” — Marshall
Goldsmith, Thinkers 50 #1 Executive Coach and #1 Leadership Thinker OUTSTANDING
LEADERS MAKE BUSINESSES INDISPENSABLE The Merriam-Webster Dictionary defines
"Indispensable" as being absolutely necessary and not subject to being set aside or neglected.
INDISPENSABLE: Build and Lead A Company Customers Can’t Live Without provides a
framework that you can follow to transform your business and features dozens of examples
from industry including those drawn from Amazon, Uber, Facebook and more. Each business
example illustrates how the concepts offered in the book are already being used to make
businesses indispensable in the marketplace. Keep in mind, though, only your customers can
decide if your business is indispensability. Indeed, what we think of our businesses and their
ability to delight our customers is irrelevant. It is customers who determine who is
indispensable. We don’t get a vote on that. However, there are steps that we can take to
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improve our chances. A Leader's pursuit of greatness for his or her company is important, but,
it’s not enough, and a business does not become indispensable by accident. Outstanding
leadership is essential to bring a company from greatness to indispensability. This is an
important distinction because anything less than outstanding leadership will not suffice. Why?
Outstanding leaders lead by example. They demonstrate desired qualities and behaviors to
their followers through their actions and conduct. By doing so, these leaders put forth a sense
that they and their teams share the same goals and aspirations, and, that together, they are
going to go about achieving these ambitions as one. Indispensable businesses share a
common purpose so they need leaders that can set the example. As you read the book, you
will come to recognize how vital TRUE leadership is to helping your business become
indispensable. Regardless of your rank or position, you must study, learn, exemplify and LIVE
these essential behaviors to be able to provide the people you work with and serve: A
Captivating Vision: Outstanding leaders can articulate a vision for the future that every staff
member can understand and buy-in to. This vision becomes the stuff of rallying cries and
establishes the common goal that leader and team will share. Outstanding leadership is
required to articulate the vision of being indispensable and to work to drive it deep into the
enterprise. If the troops don’t “get” it, they won’t follow. Active Direction-Setting: Next, a
game plan for execution must be built in support of that vision. But, building a plan without
engaged direction-setting will not suffice. Outstanding leaders at every level will be fully
involved, monitoring progress and charting the course for execution throughout their firm’s
journey to indispensability. Enlightened Coaching: Outstanding leaders support their team and
understand how to provide the “right” touch at the “right” time – directive when the path to
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success is unclear and supportive when it’s time to empower – just like any world-class coach
does when building a champion. A Collaborative Environment: Outstanding leaders know how
to establish a collaborative tenor within their area of responsibility. Selfish and egocentric
behavior is stomped out; teamwork is recognized and rewarded. There are many great
companies – only a few are indispensable. This book was written to help you build an
indispensable business – one that your customers can’t live without. MAKE THE LEAP NOW!
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