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The Power of Appreciative Inquiry describes a wildly popular approach to organizational
change that dramatically improves performance by encouraging people to study, discuss, learn
from, and build on what's working, rather than simply trying to fix what's not. Whitney and
Trosten-Bloom use examples from many different types of organizations to illustrate
Appreciative Inquiry (AI) in action. A how-to book but not a manual, "The Power of Appreciative
Inquiry" describes the newest ideas and practices in the field of Appreciative Inquiry since its
inception in 1985. In updating the secon.
Appreciative Inquiry and Organizational TransformationReports from the FieldGreenwood
Publishing Group
This book provides a systematic overview on issues and challenges related to work identity
and identification at work in the ‘new’ South African workplace. It shares results and
measures of a work identity research project that was conducted in a variety of modern South
African workplaces. It looks at the concept of work identity in the light of a keen and growing
interest in why people are becoming attached to, involved in, engaged with, or committed to
their work. Still a relatively unexplored concept, built on the foundations of different identity
theory streams, the concept of work identity provides a fundamental reconsideration of
explaining engaging behaviours at work. Against the backdrop of a changing political and
economic landscape and the impact these radical changes had on the South African
workplace, the main research question of the project was the South African employees’
question ‘Who am I at work?’. In search of the answer to that question, the book explores the
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impact of South African employees’ life spheres and life roles on their choice of work-related
identification foci. It further explores how identity work tactics and strategies are being used to
develop and define their own work identities, resulting in the conceptualisation and
development of a work-based identity measure.
Praise for You! The Positive Force in Change “This is indeed a path-breaking book! Nick and
Eileen have integrated many break-through concepts and research and brought it together in a
holistic and powerful manner to propose a roadmap for human excellence.” —Raghu
Krishnamoorthy, Vice President, Executive Development, and Chief Learning Officer, General
Electric. “A thinking person’s self-help book, YOU! takes you on a continuously stimulating
and practical tour of the best current work in the science of human- potential.” —Robert Kegan,
Harvard Professor and co-author, Immunity to Change “By drawing on rigorous research, the
authors present a delicious menu of techniques that can help YOU! fulfill your potential for both
success and happiness.” —Tal Ben-Shahar, Chief Knowledge Officer for Potentialife and
bestselling author
"This comprehensive publication rightly establishes early childhood as a critical phase in the
education of young people and makes the case for developing our insights regarding early
childhood education (ECE) practices through the eyes of practitioner inquiry in the context of
collaborative partnerships. It achieves its goal through a series of insightful case studies that
not only illuminate the text as stories from the field, but also contribute to our understanding
regarding ECE learning and pedagogy."- Susan Groundwater-Smith, Honorary Professor,
Faculty of Education and Social Work, University of Sydney. Bringing together theory and
practice, this book draws on the projects and experiences of senior and new researchers
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implementing various forms of practitioner research. Chapter discussions are informed by
international literature to provide insightful reflections on research processes and the
contribution of practitioner research in changing practice. The diversity of perspectives across
the chapters provides an excellent resource for those undertaking research within early
childhood contexts. Features include: the contribution of practitioner research to curriculum
and social change. professional development and strengthening learning communities how
practitioners can be supported in documenting and articulating their work the relationships
between the research community and field of practice through practitioner research projects
contemporary problems and issues that frame the practices of early childhood educators case
studies from Australia, South Africa, Sweden and Chile A diverse range of case studies that
use a range of internationally recognised research methods are presented. The book offers
guidance, support and inspiration to practitioners on how to research their implementation of
meaningful and sustainable changes in early childhood contexts.
Transformative Learning in Healthcare and Helping Professions Education: Building Resilient
Professional Identities is a co-edited book (Carter, Boden, and Peno) with invited chapters
from educators who share our passion for learning in healthcare and the helping professions.
The purpose of the book is to introduce professional learners (students, residents, and others
in professional training) to transformative learning for building resilient professional identities
amid practice environments that include widespread burnout and compassion fatigue. With a
diverse set of authors engaged in clinical and educational practice in academic medicine,
nursing, dentistry, physical therapy, mental health counseling, science education, psychology,
social work, and inter-professional collaborative practice, we offer strategies for building
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resilience throughout the years of professional training and into professional practice. We do
so through the experiences of authors involved in healthcare and the helping professions to
illustrate how some are coping with the challenges of burnout and compassion fatigue through
learning that can be transformative. This book explores the nature of professional identity
formation by examining ways that professionals in training can thrive amid the challenges of
today’s stressful practice environments. First-hand stories of resilience illustrate how learners,
as well as educators in these professions, are addressing adversity, career decision-making,
service to the underserved, and the self-care needed to provide excellent care for others. The
prominence of transformative learning within adult learning theory is illustrated for its potential
to revise the meaning that learners make of their experiences and open up new possibilities for
renewed vitality in professional education and practice environments. The book has two
primary audiences: professional learners in healthcare and helping professions education, and
their educators who are often professional practitioners themselves. These educators have a
significant role in influencing the next generation of professionals by serving as mentors, role
models, and teachers. The importance of fostering learning that is transformative has never
been more important than it is today for those who will work in these demanding professions.
We invite readers to discover experiences and strategies for achieving individual wellbeing, as
well as opportunities for building a culture within professional education and practice settings
that will foster resilience.
A successful administrator is one who applies suitable or appropriate leadership styles in
various situations or contexts. It is crucial to investigate how effective administrators lead their
organizations in challenging and difficult times, as well as promote the accomplishments of
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their organization. Predictive Models for School Leadership and Practices is an essential
reference source that discusses academic administration as well as administrative
effectiveness in achieving organizational goals. Featuring research on topics such as teacher
collaboration, school crisis management, and ITC integration, this book is ideally designed for
principals, researchers, academics, educational policymakers, and teachers seeking coverage
on academic leadership and leadership models.
Based on the best-selling first edition, this greatly expanded andupdated version contains forty-
seven new activities, moreinformation about how to design and lead retreats, and
additionalsuggestions for how to recover when things go wrong. A CD-ROMallows you to print
out chapters for distribution to key leaders,duplicate templates, and produce handouts for
specific exercises. Whether you're planning to lead an offsite retreat for the firsttime or the
ninety-ninth time, this easy-to-use, one-stop resourceprovides: Step-by-step instructions for
leading a wide variety of testedexercises. Insight into establishing effective working
relationships withclients. Information on what to include in your retreat designs. Suggestions
for encouraging participants to speak up and playan active role. Tools for managing conflict.
Guidance on making decisions during a retreat and changingcourse when necessary.
Strategies for developing and implementing action plans. Tips for follow-up so you can keep
the change train ontrack. Order your copy of this practical guide today!
Appreciative inquiry (AI) is a form of organizational analysis and development based on
understanding what currently works well and then building on strengths to make an
even better organization. Often miscast as a practice too touchy-feely for the business
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environment, organizations worldwide have used AI to motivate employees, improve
customer service, gain a competitive advantage, foster innovation, and more. AI also
can yield quicker results than traditional problem-solving models.
POSITIVE ORGANIZATIONAL PSYCHOLOGY INTERVENTIONS DISCOVER THE
LATEST ADVANCEMENTS IN THE FIELD OF POSITIVE ORGANIZATIONAL
PSYCHOLOGY Positive Organizational Psychology Interventions: Design and
Evaluation delivers a concise description and synthesis of positive organizational
psychology theory, empirical research, and evidence-based applications. Based on a
thorough review of the peer-reviewed literature by the accomplished and distinguished
editors, the book offers readers an encapsulation of the growth of the field and the
latest state-of-the-art theory and research-driven interventions in this emerging area.
You’ll discover the breadth and depth of the field of positive organizational psychology
grounded in empirical research and evidence-based practice, thereby avoiding some of
the frivolousness and optimism sometimes associated with the field. The book provides
an honest and balanced view of positive organizational psychology by acknowledging
the limitations of the research, relevant critiques, and the extent to which findings can
be applied. Finally, the volume will serve as a useful tool to inspire ideas for further
evidence-based research and intervention design, and for facilitating class exercises,
discussions, projects, and more. Readers will also benefit from the inclusion of: A
thorough introduction to positive organizational psychology and research methods
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commonly used in positive organizational psychology An exploration of positive
psychological states, traits, and processes in the workplace, as well as strength and
virtues at work Practical discussions of flow and work engagement, job crafting,
strengths-focused performance reviews, positive organizational capacity building,
positive cultural humility, a positive approach to sexual harassment prevention, and
positive leadership development An analysis of positive organizational development
and positive human resource practices, as well as workplace well-being, thriving, and
flourishing Perfect for undergraduate and graduate students in psychology programs,
Positive Organizational Psychology Interventions will also earn a place in the libraries of
practitioners of positive psychology who seek a one-stop reference for the latest
developments in positive organizational psychology scholarship.
Evaluating organization development (OD) and change is critical for any executive
team, project manager, or consultant who wants to see the change effort sustain and
successfully evolve. Evaluation can be the key to enacting real change that makes
sense to the team, your customers, and your stakeholders while seeing your strategic
plan make crucial differences. The process of evaluation is often missing from change
initiatives, and many previous books have glossed over the topic, but Evaluating
Organization Development: How to Ensure and Sustain the Successful Transformation
makes planning, implementing, and then assessing your change efforts simple. With
handy "how-to" lessons, pull-out tools that are ready to use, and case studies that guide
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the implementation of each step, your team will be able to show the impact and justify
the resources for each project. In addition, your team benefits from this step-by-step
guide because they too will now understand their role and be connected to meeting the
challenge of each metric. When the team understands the goal and how to achieve it,
everyone wins.
The push for evidence-based practice has increased the demand for high-quality
occupational science and occupational therapy research from conceptualisation of the
study through to publication. This invaluable collection explores how to produce
rigorous qualitative research by presenting and discussing a range of methodologies
and methods that can be used in the fields of occupational science and therapy. Each
chapter, written by an experienced researcher in the relevant methodology, includes
examples of research, foundational knowledge and therapeutic applications. Including
new and cutting-edge methodologies, the book covers: Qualitative Descriptive
Grounded Theory Phenomenology Narrative Ethnography Action Research Case Study
Critical Discourse Analysis Visual Methodologies Metasynthesis Appreciative Inquiry
Critical Theory and Philosophy Designed for occupational science and occupational
therapy researchers, this book develops the reader’s ability to produce and critique
high quality qualitative research that is epistemologically sound and rigorous.
The coaching profession is growing. According to the International Coach Federation
(ICF), coaching earns over $2 Billion per year in US dollars. The proposed readership
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of this book is both practitioners and scholars of executive coaching. It will also fill the
current gap of a universal textbook that can be used in higher education coaching
curriculum. The International Coach Federation (ICF) conducts a global study every
four years. The 2016 study found that there are over 100,000 practitioners of coaching
across the world. It also found that almost all coach practitioners received some form of
coach specific training. There are over 1,500 ICF approved coach training programs.
Currently, there is not a consistent set of textbooks or resources that are used by these
programs. This textbook is for the developing coach practitioner as well as the
experienced coach practitioner that would like to develop further. Coaching is an
exciting and powerful skillset that allows individuals to empower others and helps
individuals to generate awareness that opens the door for great levels of success. The
approach of this book is to look at the theoretical framework of coaching as it applies to
the actual practice of coaching others and groups. It will also take the approach of
covering the comprehensive coaching curriculum that is ingrained in the 11 core
competencies of coaching and will also provide an overview of building a coaching
culture in an organization as well as how to build an independent coaching business.
The International Coach Federation (ICF) 11 core competencies are the most widely
accepted coaching framework in the industry and profession of coaching. It is important
to ground practice in theory and research to bring together the researched framework to
help to inform the approach. There is an old proverb that states: “Theory is when you
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know everything but nothing works. Practice is when everything works, but no one
knows why.” The approach of this book will enable the student with the theory, the
processes and the skills to coach in a way that works, and to be able to understand the
why behind the success as well as make it replicable. It is the author’s hope that the
readers of this book will find information that is relevant, helpful and even challenging in
ways that increase their personal growth and development as coaches.
Designed to take readers behind the scenes of real evaluations and introduce them to
the issues faced and decisions made by notable evaluators in the field, this book builds
on ?Exemplars?, a popular section in the American Journal of Evaluation (AJE), in
which a well-known evaluator is interviewed about an evaluation he or she has
conducted. Through a dialogue between the evaluator and the interviewer, the reader
learns about the problems the evaluator faced in conducting the evaluation and the
choices and compromises they made.
While ecological and biophysical sciences have dominated the theory and practice of
conservation, practitioners and researchers worldwide know that conservation initiatives
have profound social impacts and consequences for local communities and cultures.
This concise and accessible book will give students and practitioners a solid
introduction to important methods from ethnography and interviews to surveys and
community mapping, always attending to the imperatives of local control and
community partnerships.
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Thoroughly revised and updated, the second edition of Appreciative Inquiry offers OD
and HR professionals a user-friendly resource for discovering how they can tap into the
power of the Appreciative Inquiry (AI) process. An innovative process, AI is an effective
way to work with a company as an organic system whose success depends on a
holistic approach to connect that organization's human, technical, and organizational
functions. This new edition meets the challenge of making the AI process accessible
and updates three key areas of the process: the theoretical basis, fundamental
assumptions and beliefs, and the basic processes. It includes step-by-step guidelines
on how to apply AI in a variety of organizational situations and shows how it can be
used with a wide range of initiatives, such as coaching, leadership development,
strategic planning, and teambuilding. "If there's one book to read on AI, this is it. It
provides the context and rationale for this paradigm changing approach to change at
any level of system. Buy it, read it, use it and enjoy achieving great results and renewed
energy and enthusiasm." —Barbara Sloan, director, Organizational Development and
Learning, New York University, Langone Medical Center "Appreciative Inquiry brings
the freedom and creativity of AI together with the 'nuts and bolts' of how to actually do it
all. It contains everything I would want to have as a fresh practitioner, from potential
designs to sample questions and excellent Case Stories." —David Shaked, founder and
CEO, Almond Insight, United Kingdom "This book serves as a complete roadmap for
those interested in the philosophy and practice of Appreciative Inquiry. The Case
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Stories encourage readers to find their own way on the journey by providing examples
of successful interventions." —Terry Egan, professor, Management Studies, Pepperdine
University
Get on the cutting edge of organization development Practicing Organization
Development: Leading Transformation and Change, Fourth Edition is your newly
revised guide to successful organization development. This edition has been
updated to explore the cutting edge of change management, leadership
development, organizational transformation, and society benefit. These concepts
are explored through emerging and increasingly accepted strengths-based
approaches such as: appreciative inquiry, emotionally and socially intelligent
leadership, positive organization development, and sustainable enterprises. This
edition offers both theoretical concepts and guides to practical applications,
providing you with the knowledge, techniques, and tools to put organizational
development to effective use in the workplace. Organization development is an
evolving field focused on understanding and positively impacting the human
system processes of groups, teams, organizations, and individual leaders.
Thorough organization development results in increased effectiveness, improved
health, and overall success. This book shows how to attain positive change by:
identifying contemporary themes in organization development, executing
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organization development approaches, as well as elevating and extending
research agenda. This book also illustrates how to influence organizational
stakeholders, and how to use this influence to enact key organization
development practices. This new edition is enhanced by: Updated chapter-by-
chapter lesson plans, sample syllabi, and workshop agendas Revised sample
exercises, a test bank, and additional case studies Expanded online appendices
that cover regional organization development concepts from around the globe, as
well as overviews of additional special issues Organization development is
quickly becoming an important aspect of MBA curricula. Practicing Organization
Development: Leading Transformation and Change, Fourth Edition gives
graduate and doctorate program participants a comprehensive overview of
organization development, the resources to learn the field, and the tools to apply
their knowledge.
Appreciative Inquiry (AI) is one of the most exciting and increasingly recognized
concepts in facilitating organizational change. This book studies AI in depth,
illustrating the method of asking particular questions and envisioning the future,
encouraging staff to consider both the positive and negative systems in place and
to recognize the need to implement change. It demonstrates how AI can be
practically applied through positive psychology, understanding various
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perspectives and trialling tested approaches to create change through
conversation. Case studies from organizations that have already integrated
conversational methods into their change management practice show the value
and effectiveness of the processes and how to promote, create and generate
such conversations yourself. Written in jargon-free language, this is an excellent
resource for you to discover the benefits that conversational techniques can bring
to your organization and its performance. Appreciative Inquiry for Change
Management explains the theory and practice of AI, World Cafe, Open Space
and other conversational approaches for facilitating organizational development
(OD).
Why and what organizations change is generally well known; how organizations
change is therefore the central focus of this Handbook. Leading scholars focus
on processes of change and the factors that influence these processes, with the
organization as the central unit of analysis.
The first Solutions Focus field book. This collection of articles from the AMED
journal "Organisations & People" describes international experience of applying
the positive power of Solutions Focus and Appreciative Inquiry to Coaching,
Team Remotivation, Supervision, Performance Management, Strategic Planning,
Feedback, Organisation Development, Staff Appraisal, Competence
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Management, and Community Development. Contributors include Louis
Cauffman, Sheila McNamee, Paul Z Jackson, Peter Szabo, Gunter Lueger, Harry
Norman and others from the UK, across Europe and the USA. This collection
gives you new applications and ideas about staying pragmatically positive and
incisively simple in many organisational contexts. Includes a new and expanded
introduction by Mark McKergow comparing positive psychology, Appreciative
Inquiry and Solutions Focus.
"Appreciative Inquiry Handbook explains in-depth what AI is and how it works,
and includes stories of AI interventions and classic articles, sample project plans,
interview guidelines, participant worksheets, a list of resources, a glossary of
terms, and more.
A practical resource for facilitators who want to introduce positive, strength-based
perspectives into their work and trainings, this book provides an overview of
Appreciative Inquiry's positive psychology and strength-based change methods.
Author Robyn Stratton-Berkessel explores basic principles and practices, shows
you how to incorporate AI into existing work, and offers practical advice for
designing new trainings. She provides a variety of ready-to-deliver workshops on
topics such as leadership, diversity, technology, creativity, change, innovation,
learning, collaboration, coaching, and team-building. In addition, she suggests
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how to make the outcomes of an Appreciative Inquiry session stick and what it
takes to make these valuable approaches self-sustaining. A first in the field of
Appreciative Inquiry, this important resource provides twenty one ready-to-use
workshops for facilitators, leaders, consultants, and trainers who want to
empower others in creating collaborative solutions. "What you learn in a single
book can change everything. Appreciative Inquiry for Collaborative Solutions is
Robyn Stratton-Berkessel at her very best?helping all of us open ourselves to our
best selves, envision possibilities, and get in touch with our own and other's
strengths. A brilliantly applied book?with over 21 workshops ready for prime time
delivery?helping leaders tap the revolutionary power of appreciative inquiry or
"AI" for creating value for customers, suppliers, team members, shareholders,
and families. Are you ready to walk on the strengths-based side of organization
development and leadership? This inspiring volume will propel you upward step
by step?it takes AI from concept to reality in an eloquent, empowering, and
utterly engaging way." ?David Cooperrider, Fairmount Minerals Professor at
Case Western Reserve University's Weatherhead School of Management "Both
inspiring and highly practical, this book will be an invaluable and no doubt well-
thumbed addition to your library of Appreciative Inquiry resources, whether you
are a novice or an experienced practitioner!" ?Sue James, partner, BJ Seminars
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"Ms. Stratton-Berkessel's work leaves the reader with a clear understanding of
why Appreciative Inquiry is such a powerful change model. Those new to
Appreciative Inquiry will marvel at her unique explanation of the 'phases' of
Appreciative Inquiry. Those more familiar with Appreciative Inquiry will enjoy her
explanations and examples." ?Timothy Germany, commissioner, Federal
Mediation and Conciliation Service "A practical approach grounded in personal
experience...[this book] shows that Appreciative Inquiry is not a luxury but a
necessity for organizational success." ?Annalie Killian, catalyst for magic AMP,
producer of the AMPLIFY Innovation & Thought Leadership Festival, Sydney,
Australia
Master's Thesis from the year 2015 in the subject Pedagogy - The Teacher,
Educational Leadership, grade: 3.5, Aga Khan University, language: English,
abstract: This study explored the factors that were required for creating an
environment based on a professional learning community (PLC) that not only
provides support to teachers on a regular basis for their development, but also
builds a collaborative learning environment for the teachers in the school
particularly in the early childhood development (ECD) context. Further, this study
also identified the processes that helped to build PLC using the appreciative
inquiry approach. In addition, the support of appreciative inquiry as an approach
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for building PLC was also measured. Eight research participants were selected
who were involved in four stages of appreciative inquiry, namely discovery,
dream, design and destiny. The data revealed that trust, collaborative learning
and reflective dialogue were some of the factors that are required for creating a
PLC environment. However, three processes for initiating PLC culture were
included which are classroom teaching and observation, constructive feedbacks
and reflective dialogue sessions. At the end, this research found that the
appreciative inquiry approach was significant as a value-added tool that helped to
build the collaborative environment in the school and provided participants an
opportunity to share their skills and expertise as well as their dreams and
imaginations with each other.
Whilst there are many books on knowledge management there are few aimed
directly at HR practitioners and the critical role that they can play in building a
knowledge-centric culture. This practical book draws on the author's own
experience, as well as that of leading-edge Human Resource and Knowledge
Management practitioners (including Linda Holbeche, Elizabeth Lank, and David
Snowden), each of whom recognise that building a knowledge-centric culture
cannot be achieved through technology alone. It covers areas such as: * Defining
the key ingredients of a knowledge-centric culture * The changing structures,
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roles and responsibilities needed to create a knowledge-centric culture * HR's
unique contribution to building a knowledge-centric culture, together with practical
steps for getting started on the KM journey and for keeping the momentum going
* Tools and techniques for: opening up a dialogue about why knowledge
management is crucial for business and personal success; knowledge mapping;
encouraging and facilitating knowledge sharing, as well as ways of identifying key
knowledge players * How to help your organisation reframe its assumptions
about learning in the knowledge economy * How to ensure that your HR practices
are knowledge aligned
&Quot;Appreciative Inquiry Handbook explains in-depth what AI is and how it works, and
includes stories of AI interventions and classic articles, sample project plans, interview
guidelines, participant worksheets, a list of resources, a glossary of terms, and more.
Research on leadership--both within and outside of sport settings--combines with practical
skills to provide an effective approach to leadership in the sport industry. Learn foundational
concepts and modern theory to prepare for a successful career in sport organizations of all
levels and types.
Describes how Appreciative Inquiry, an emerging new approach to organizational change,
actually works, with novel and important insights into teamworks organizational design, culture
change, and transformation.
Retreats That Work is a practical, easy-to-use guide, full of step-by-step instructions for leading
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a wide variety of tested exercises. You'll learn how to design and facilitate retreats that will
keep participants energized and on-task. Campbell and Liteman know what can go wrong at a
retreat and what to do about it. They know how to turn difficult situations around and how to
deal effectively with conflict, difficult participants, and resistance to change. With Retreats That
Work, you will too.
Transition is the word we use to describe the time following significant change. In
congregations, that change might be the departure of the pastor, a catastrophe such as
Hurricane Katrina or 9/11, or simply the changes caused by growth. Transition calls for clergy
with special training to respond to the needs generated by the special time. “Task, training,
and time limit” are the hallmarks of transitional ministry. Trained intentional interim clergy must
have the skill and experience to lead congregations during transition. However, transitional or
interim ministry has a bad reputation in some places. As one diocesan leader said, “We have
never had a church in this diocese that was so bad off that an interim was needed.” Indeed,
there are some “sick” churches, but most congregations have some good things happening
and some things that need attention. Intentional interim ministry can be medicine for the sick,
but in most cases it is better compared to vitamins that are taken to promote health. This book
seeks to clear up misconceptions about transitional ministry and present an accurate and up-
todate picture of transitional ministry and to describe the various settings in which this
specialized ministry can be helpful. Chapter authors, all expert in transitional ministry in
mainline Protestant denominations, include: Robert Friedrich, John Keydel, George Martin,
Loren Mead, Barry Miller, Nancy Miller, Ineke Mitchell, Ken Ornell, Molly Dale Smith, and Rob
Voyle.
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“Shift happens.” – Proverb Every day, every person experiences changes that impact how we
live our lives. Some changes we see as helping us, others we see as hindering us. These
shifts happen in our home life, our work life, and everywhere in between. Simply put,
AdaptAbility is the skill we use to adjust to these new conditions and situations. As we grow
and evolve, we realize that building our AdaptAbility will engage, equip, and empower us to live
better lives. When shift happens, the challenge (and the choice) to adapt is yours - will you be
ready?
ASKing (Appreciative Sharing of Knowledge) is at the heart of this comprehensive, compelling,
and cutting edge guide to appreciative knowing and innovation. The authors have really
managed to push the appreciative envelope here. They ve taken well-known appreciative
inquiry frameworks and methods, effectively improved on them, and extended them into the all
important area of knowledge development and knowledge sharing. I expect that readers in all
kinds of organizations and at many levels will find the ASK system readily usable and effective.
The in-depth case studies across a wide variety of industries (including government) turn the
book into a fine guide for knowledge sharing, making it particularly easy to Learn how to ASK .
At the same time, academics, teachers, and students will find this book does a terrific job of
summarizing and enlivening the existing appreciative inquiry/intelligence literature. If you've
only got time and money for one book on appreciative organizational approaches, this is the
one to get. David Barry, Nova University, Lisbon, Portugal Thatchenkery and Chowdhry have
given those of us challenged with global knowledge sharing a way through the muddle of the
traditional knowledge management paradigm. Fusing Knowledge Sharing and Appreciative
Sharing concepts leads to a true appreciation of the value of knowledge dissemination and
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away from knowledge hoarding. With new technology migration occurring at warp speed and
globalization of product sourcing markets requiring co-location of manufacturing facilities close
to the customer, our company relies on state of the art knowledge sharing capabilities to
shorten conventional and expensive training methodologies. Positive team collaboration with
representation from all international sites and across functional areas in effect, simultaneously
managing time, distance, and culture barriers is substantially facilitated by thinking of
knowledge sharing in new and appreciative ways. This book helps chart the new path. Hank
Jonas, Organization Effectiveness Corning Incorporated The authors of this book advance the
Appreciative Sharing of Knowledge (ASK), a unique approach by which organizations create a
culture that facilitates the sharing of information. Using social constructionist approaches,
historical data, and case studies, the authors demonstrate that appreciation or affirmation is
the key ingredient for people to trust each other and overcome their inhibitions and concerns
about sharing what they know. The hyper-competitive culture of many organizations has
created a knowledge-hoarding climate that many firms struggle to change. The ASK process
can reinvent, in a sustainable manner, how we think about organizing knowledge. By linking
practices, artifacts, technologies and managerial skills, the ASK model offers a management
framework for a wide range of enterprises. One of the basic tenets put forth is that if knowledge
is shared appreciatively, managing knowledge will no longer be an issue. The authors expand
on the concept of appreciation and illustrate how systems can be created to institutionalize
knowledge sharing. In addition, they give examples of organizations that have planted the
seeds for the exchange to happen. Academics and practitioners in the fields of knowledge
management and organizational behavior and development will find this innovative study of
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great value. The findings will also be of great practical use for managers and executives in a
variety of firms.
[Kit] provides session plans, fact sheets, and other resources to help tailor HIV/AIDS training in
pre-service training and in-service training to the needs of various groups of trainees and
Volunteers.
Praise for Appreciative Inquiry in Higher Education "Cockell and McArthur-Blair
have crafted a meaningful story foreducational leaders by weaving their personal
experiences asAppreciative Inquiry facilitators together with a wide range
ofstrength-based practices and positive change theory. The result isa magical
book for applying Appreciative Inquiry in highereducation." —Diana Whitney,
Ph.D., author, AppreciativeLeadership and The Power of Appreciative Inquiry
"Combining the history, philosophy, and principles ofAppreciative Inquiry with
detailed guidance for how it can be usedin planning, leading, and teaching,
Jeanie Cockell and JoanMcArthur-Blair have tapped the depth and breadth of
theirsubstantive knowledge and skills to write a must-read text foradministrators,
faculty, staff, and students in higher education.Here is a book grounded in hope
and many years of experience with aprocess that begins by recognizing what
works, rather than what'smissing—a refreshing and rather radical
perspective."—Dr. Shauna Butterwick, associate professor, Adult
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EducationProgram Coordinator, Department of Educational Studies, Universityof
British Columbia "Cockell and McArthur-Blair have delightfully woven together
howAppreciative Inquiry has been applied in all of higher educationwith stories of
people and relationships illustrating how AI bringslife to organizations. They
provide guidance to AI practitioners inhigher education on the depth and breadth
of experiences thatinspire those of us in this field." —Kathy Becker,
CEO,Company of Experts, Inc.; CEO, Center for Appreciative Inquiry "This book
is an inspiring and expansive guide to developingappreciative practice in higher
education. It will be an invaluableresource to anyone interested in leading their
college into a'positive' future." —Judith Kamber, dean of professionaldevelopment,
Northern Essex Community College
Most teachers enter the field of education to make a difference in children's lives.
But many end up, as author Lisa Lucas puts it, "tired, wired, and running in
circles." This leads to many new teachers abandoning the profession or to
burnout among veteran teachers. Drawing upon her own experiences, Lisa has
written a book to help you more successfully manage the frustration of feeling
overwhelmed. Written in an informal, conversational tone, Practicing Presence is
filled with ideas, exercises, checklists, personal anecdotes, and practices you can
use to reframe and establish a mindset that will enhance your focus and
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engagement in the classroom. When teachers care for themselves deeply and
deliberately, they are better able to care for the people that matter most in their
lives--their students, friends, and families. Practicing Presence focuses not on
doing, but rather on being present in the life of the classroom. Each chapter
includes self-care strategies to explore how to self-regulate, nurture self-
acceptance, and promote compassion. This book will give readers the feeling of
having a personal coach who provides suggestions and routines so that they not
only can deal with being overwhelmed, but rise above it.
Praise for the First Edition: `It is a guide of vital importance to researchers,
trainers and extension workers, especially those collaborating with communities
in developing countries' - European Journal of Development Research `There is
much of value here that even experienced development workers might learn
from…. Mikkelsen offers many insights that would be valuable to any economist
undertaking field work in development' - The Australian Journal of Agricultural
Economics `An enthusiastic, vibrant supplement to methodology texts…. The
formulation is concise, comprehensive, yet substantial' - Business Line
`Development researchers will be grateful to Mikkelsen for her laudable job in
competently assessing their needs…. She provides an overview of the traditional
and the new techniques and tools for field study' - Deccan Herald This completely
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revised version of the successful 1995 text covers a wide range of issues relating
to research concepts and methods. It incorporates new lessons that have been
learned regarding the merits and pitfalls of development work. Reflecting on how
and why research in international development work has become a special case
within the social sciences, this book provides innovative examples of participatory
methods in action; methodological guidance on linking research purpose,
questions and methods in qualitative and quantitative research; highlights new
methods for development work and research like the Rights-based Approach,
Appreciative Inquiry, the Social Capital Analysis Tool and Geomatics;
emphasizes the gender perspective in development work; and discusses ethics,
regulations and codes of conduct, as well as the question of encounters with
`other` cultures.
A compelling guide to "Appreciative Inquiry" introduces readers to one of the
most popular approaches to organizational change. Original.
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