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Lists and describes the various types of general business reference sources and sources
having to do with specific management functions and fields
This book examines the Incident Command System (ICS), the new presidential directive
dealing with the National Incident Management Systems, and the new emergency
management concept called the all-hazards approach - the idea that a community's emergency
plan follows the same philosophies and actions no matter what the emergency situation - used
by most communities, the states, and the federal government. This handbook also discusses
how to manage volunteers and deal with pets in disaster situations and looks at what the rest
of the world is doing with respect to emergency management.
This book deals with the concepts of leadership and communication in business organizations,
initially on a general level and then in detail through an analysis of specific cases. First the
book provides a contextual framework to explain the role and importance of the topic. The
foundation is provided by selected behavioural and situational theories. Then 15 different
leadership models and their respective communication strategies are specified. The interaction
of leadership and communication is examined explaining organizational communication and its
tools. In the third part the book looks in detail at the glass, textile and confection industries. It
examines the relationship between socio-demographic variables of employees, leadership
types and communication styles and systems of managers in these sectors. The results of this
study provide researchers and professionals with a number of suggestions for more effective
organizational communication and better leadership practice.
Never HIGHLIGHT a Book Again! Includes all testable terms, concepts, persons, places, and
events. Cram101 Just the FACTS101 studyguides gives all of the outlines, highlights, and
quizzes for your textbook with optional online comprehensive practice tests. Only Cram101 is
Textbook Specific. Accompanies: 9781285261744. This item is printed on demand.
Focus on the fundamental principles and practices of effective management today with
DuBrin's comprehensive, yet concise, MANAGEMENT ESSENTIALS, 9E, International Edition.
This brief but thorough new edition functions both as a solid introduction for new students or an
in-depth review of core concepts and the latest research and applications for working
professionals.Written from the first edition as an essentials text, this book is not a condensation
of a larger text, but provides concise, complete coverage that clearly translates the latest
research, theories, and management experiences into actual practice. The author's proven
functional approach introduces the role of a manager and today’s managerial environment
before exploring critical topics in planning, organizing, leading, and control. This edition
addresses emerging issues, such as sustainability and environmental concerns, management
in difficult times, employee morale, diverse workforces, and teamwork. New coverage of ethics,
personal productivity, the latest information technology, and decision making are also
included.Compelling, memorable examples show how leaders effectively apply principles of
management in a wide variety of business settings. New action features, new online skill
builders, new cases and video cases work with proven exercises and self-assessment quizzes
to help readers develop the managerial, interpersonal, and technical skills necessary for
outstanding career success.Help your students acquire the knowledge and skills to manage,
lead, and successfully compete in today's rapidly changing business environment with DuBrin's
MANAGEMENT ESSENTIALS, 9E, International Edition.
Essentials of International Human Resource Management: Managing People Globally, by
David C. Thomas and Mila B. Lazarova, provides concise coverage of key HRM concepts,
balancing comparative approaches and US and non-US schools of thought. Not limited to the
multinational firm, this book reflects the most current knowledge in the field and considers all
types of organizations embedded in the global context. Chapter-opening vignettes (short
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cases) exemplify the chapter’s core topics and show readers how chapter content can be
applied. Extensive references make it easy for readers to explore concepts in more depth.
Never HIGHLIGHT a Book Again! Virtually all of the testable terms, concepts, persons, places,
and events from the textbook are included. Cram101 Just the FACTS101 studyguides give all
of the outlines, highlights, notes, and quizzes for your textbook with optional online
comprehensive practice tests. Only Cram101 is Textbook Specific. Accompanys:
9780324321104 .

Never HIGHLIGHT a Book Again Includes all testable terms, concepts, persons,
places, and events. Cram101 Just the FACTS101 studyguides gives all of the outlines,
highlights, and quizzes for your textbook with optional online comprehensive practice
tests. Only Cram101 is Textbook Specific. Accompanies: 9780872893795. This item is
printed on demand.
Volgens Warren Buffet verreweg het beste boek over beleggen dat ooit is geschreven.
De klassieker ‘De intelligente belegger’ uit 1949 wordt zelfs na ruim 70 jaar nog
steeds geprezen als de bijbel die iedere belegger gelezen moet hebben. De filosofie
van Benjamin Graham heeft zich door de jaren heen keer op keer bewezen – hij
behoedt beleggers voor kostbare fouten en leert ze een succesvolle
langetermijnstrategie te ontwikkelen. Omdat Graham niet vertelt wélke aandelen je zou
moeten kopen, maar juist een effectieve manier van denken en handelen aanleert, is
het boek nog steeds verbazingwekkend actueel. ‘De intelligente belegger’ is in de loop
der jaren in talloze talen vertaald en sinds verschijnen zijn er wereldwijd meer dan 1
miljoen exemplaren verkocht. Niet voor niets door Warren Buffet uitgeroepen tot
verreweg het beste boek over beleggen dat ooit is geschreven. Met een uitgebreide
inleiding van superbelegger John C. Bogle, oprichter van The Vanguard Group.
Geroemd door iedereen van Steve Jobs en Jeff Bezos tot Malcolm Gladwell, is dit boek
een bijbel voor iedereen die begrijpt dat je ontwrichtende veranderingen een stap voor
moet zijn. Deze bestseller presenteerde als eerste de baanbrekende gedachte dat
fantastische bedrijven ten onder kunnen gaan, juist omdat ze alles goed doen – voor
hun bestaande klanten. Ze worden links en rechts ingehaald door nieuwkomers die,
met aanpassingen aan de technologie of dienst, nieuwe klanten weten te vinden. Denk
aan Apple en Tesla, die respectievelijk de telefoon- en auto-industrie op hun kop
zetten. Bedenker Clayton Christensen legt uit hoe dit kan gebeuren, en wat een bedrijf
kan doen om hetzelfde lot te ontlopen. Het innovatiedilemma is ‘een waarschuwing
voor ondernemers die zich onverslaanbaar achten – en een bron van inspiratie voor
hen die klaarstaan om ze te verslaan’.
Australian Management Essentials is the most comprehensive book about
management available. This invaluable reference covers all topics essential to senior
managers, front-line managers and supervisors. Hundreds of step-by-step solutions are
presented in a uniquely accessible structure, along with proven leadership tactics and
expert management tips. Discover everything that the Australian manager needs to
know in order to manage and lead effectively in the workplace.
If you’re an engineer or scientist who has suddenly been thrust into the world of
management, you may find yourself thinking that managing people is more of a
challenge than your former highly technical job. Veteran management consultant
Michael K. Badawy couldn’t agree more. He says, "The primary problems of
engineering and R&D management are not technical—they are human." Badawy offers
real help for the human side of technical management in his classic Developing
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Managerial Skills in Engineers and Scientists. Since 1982, thousands of technical
executives, supervisors, managers, and students have turned to this classic for handson management techniques. This thoroughly revised second edition hones in on issues
facing today’s technical manager: Total Quality Management Technological
entrepreneurship Cross-functional teams Success requirement for project management
Interdepartmental interfacing Educating technologists in managing technology As a
21st century technical manager, you hold the reins to a corporation’s most powerful
resource—technology, the key to profitability and growth in an increasingly technological
era. Using the tools in this practical management reference, you can become the kind
of manager whom corporations will be battling for: an excellent manager who
understands people, administrations, and technology. You’ll learn how to organize,
coordinate, and allocate resources while setting goals and troubleshooting. Instructive
case studies of both successful and struggling technical managers clearly illustrate
management do’s and don’ts. You’ll also find immediately applicable techniques and
tips for managerial success. Badawy focuses on the technical manager in action with
concrete approaches that always address the specific needs of the manager. Among
the topics covered are preventing managerial failure; practical mechanisms that
strengthen technologists’ management skills; issues in career planning and
development, decision making and evaluation of engineering and R&D efforts; and
strategic thinking and planning skills. Badawy’s down-to-earth language and practical
examples bridge the gap between theory and practice, making it a snap for both the
novice and the initiated to translate theory into everyday solutions. Plus, you’ll find
career guidance as well as up-to-the-minute coverage of current managerial training
programs. A bounty of tables, charts, and diagrams further enhance Developing
Managerial Skills in Engineers and Scientists, making this volume indispensable to all
those technical professionals interested in becoming 21st century managers.
Information: 5th ed. Includes bibliographical references and index.
The more one manages employees, the more dependent they become. "Powerful
Leadership" addresses this management paradox, distilling seven powerful leadership
principles into a natural, powerful, and comprehensive approach to management that
can unleash the potential of virtually any employee and simplify work life at the same
time.
This book is not about safety. It is about people and leadership. It explores the few
things in Safety that sit beneath all of the complexity and complicatedness of the
workplace and that we simply must get right. It explores what the underlying elements
are that look through each of the lenses of the Individual, Leaders and leadership, the
Systems we use and the workplace Cultures. It does this by exploring each of 12
underlying elements (Chapter 1), what leaders’ practices and routines might look like
(Chapter 2), barriers to implementation and their remedies (Chapter 3), how to use the
Essentials of Safety to learn after incidents (Chapter 4), and how to measure the
effectiveness in the workplace of each of the essential elements (Chapter 5). It is
designed to promote thinking, not to be a set of instructions. It is aimed at Students,
Safety practitioners, Leaders in industry at all levels and anyone interested in
understanding what good might look like in the safety and leadership space.
This concise, evidence-based text contains essential topics important for every pain
management student, trainee, and practitioner. Both acute and chronic pain
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management principles and techniques are discussed, while numerous case vignettes
help reinforce basic concepts and improve clinical decision making. Throughout, a
multidisciplinary approach to pain is stressed. Behavioral and physical therapies, plus
ethical considerations, are also discussed in this indispensable guide for anyone
involved in the management of pain.
Distilling years of hard-won success, experience, lessons and management wisdom,
this book will help new and aspiring managers be the best they can be. For new and
aspiring managers this exciting book will enable you to quickly learn all the clever and
powerful tips, tricks, advice andknow-how that seasoned and experienced managers
already know.You will pick up effective ideas and learn powerful, practical skills that will
help you become a better, more successful manager who really delivers results.
Victoria Nourse argues that lawyers must be educated on the basic procedures that
define how Congress operates today. Lawmaking creates winners and losers. If
lawyers and judges do not understand this, they may embrace the meanings of those
who opposed legislation, turning legislative losers into judicial winners and standing
democracy on its head.
Distilling years of hard-won success, experience, lessons and management wisdom,
this book will help new and aspiring managers be the best they can be. For new and
aspiring managers this exciting book will enable you to quickly learn all the clever and
powerful tips, tricks, advice and know-how that seasoned and experienced managers
already know. You will pick up effective ideas and learn powerful, practical skills that
will help you become a better, more successful manager who really delivers results.
Reduce your risk of costly litigation! Written in easy-to-understand language by a team
of medical doctors who are also attorneys at law, this handbook addresses the issues
surrounding the growing incidence of medical malpractice. It examines the scenarios
that can result in a malpractice suit, the best actions to take during the course of
litigation, and the most effective ways to minimize your legal liabilities. Access the
expert guidance of top professionals across medical and legal fields in an easy-to-read
format. Review the legal aspects of nearly every medical topic that impacts health care
professionals. Quickly see how to minimize your legal liabilities with the aid of "Golden
Rule" boxes. Understand the different types of malpractice suits and the physician's
position and defense in each. See how concepts apply to specific scenarios through
abundant case studies. Explore specific legal considerations for each medical specialty.
Never HIGHLIGHT a Book Again! Includes all testable terms, concepts, persons,
places, and events. Cram101 Just the FACTS101 studyguides gives all of the outlines,
highlights, and quizzes for your textbook with optional online comprehensive practice
tests. Only Cram101 is Textbook Specific. Accompanies: 9781305415584. This item is
printed on demand.

Nathan Lee Kaplan develops a talmudic perspective on management ethics. By
analyzing the central ethical dilemmas of corporate managers in light of
applicable traditions from the Oral Torah, this book offers a critical bridge
between the contemporary business corporation and rabbinic Judaism’s
foundational tradition. The issues studied thereby include organizational culture,
fraud and corruption, whistle-blowing, investor and employment relations,
executive compensation, corporate social responsibility and environmental
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sustainability.
This book reviews the field of Knowledge Management, taking a holistic
approach that includes both "soft" and "hard" aspects. It provides a broad
perspective on the field, rather than one based on a single viewpoints from
Computer Science or Organizational Learning, offering a comprehensive and
integrated conception of Knowledge Management. The chapters represent the
best Knowledge Management articles published in the 21st century in Knowledge
Management Research & Practice and the European Journal of Information
Systems, with contributors including Ikujiro Nonaka, Frada Burstein, and David
Schwartz. Most of the chapters contribute significantly to practise as well as
theory. The OR Essentials series presents a unique cross-section of high quality
research work fundamental to understanding contemporary issues and research
across a range of Operational Research topics. It brings together some of the
best research papers from the highly respected journals of the Operational
Research Society, also published by Palgrave Macmillan.
Essentials of ManagementWessex, Incorporated
This short textbook consolidates all the key aspects of operations management
into a concise and easily accessible reference tool. Comprising the management
of creating goods and delivering services to customers, operations management
plays an essential role in the success of any organization. This book discusses
the main areas of operations management, such as the design of the operations
system, including product, process and job design. It also covers the
management of operations, including lean operations and supply chain
management. Breaking the subject down into its key components, this book
provides a core introduction for undergraduate students studying operations
management as part of business and management degrees.
Behavioural ethics in business is an emerging field that has challenged some of
the established wisdom about ethics and added some truly new insights into our
understanding about decision-making and behaviour. Why do seemingly
responsible employees and managers sometimes act in bad ways? This book
explains how people behave in real situations and what action can be taken to
nudge behaviour in a more ethical direction. This concise textbook is ideal for use
in the classroom as core or additional reading on courses in business ethics and
corporate social responsibility; organisational behaviour and psychology; and any
module with ethics content (for example, accounting ethics and strategic
management). Each chapter is presented as a story with details about the
experimental designs and related research findings. The key features include
learning outcomes, suggested class activities, mock assessment questions, and
an annotated list of key readings and these provide a one-stop text for tutors and
students interested in this increasingly important area of study.
As a manager you will be expected to resolve a range of legal, ethical,
operational, human resource, and financial issues that affect your organization.
Essential Management Skills for Pharmacy and Business Managers supplies the
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understanding you will need to manage the day-to-day challenges in this
increasingly competitive environment. Presenting a wealth of information on how
to resolve common issues across all sectors of the pharmacy environment, it
uses case studies to illustrate the methods required to create a patient-focused
business where teamwork flourishes and continuous improvement becomes a
reality. The book describes the kinds of things that will most often go wrong in
organizations of all types and sizes and provides proven methods for resolving
these issues. It explains how to develop and implement an effective quality
management system in the pharmacy or a retail operation that complies with
external standards. Outlining an efficient performance appraisal system, it
describes how to manage diversity and details time-tested problem solving,
conflict management, and stress management techniques. With coverage that
includes employee management, quality management, and quality assurance,
the book describes how to create a harmonious work environment that promotes
effective communication between pharmacy staff, medical professionals, care
givers, patients, and customers. Complete with links to further information in each
chapter, it arms you with the tools to empower and motivate your employees to
provide world-class patient and customer care.
This book provides a clear and accessible introduction to this important area of
study, focusing on all key areas of operations in both manufacturing and service
industries. Features: Focuses on the subject from a European perspective. Deals
with the management of the creation of goods and the delivery of services to the
customer. Covers the main areas of operations strategy, the design of operations
system and the management of operations over time. Incorporates more
strategic and international commentary. Includes a strategy link section
consisting of a paragraph relating each chapter topic to operations strategy.
Includes more end of chapter and quantitative exercises. Cases have been
updated throughout and now include:Service including public sector,
international, a mix of mini-cases and a longer case for each chapter.
Focus on the fundamental principles and practices of effective management today with
DuBrin's comprehensive, yet concise, ESSENTIALS OF MANAGEMENT, 10E. This brief but
thorough new edition functions both as a solid introduction for new students or an in-depth
review of core concepts and the latest research and applications for working professionals.
Written from the first edition as an essentials text, this book is not a condensation of a larger
text, but provides concise, complete coverage that clearly translates the latest research,
theories, technologies and management experiences into actual practice.
Get the best out of your team with these thirty practical steps for successful people
management. Building a strong team is among the most important requirements for any
company, and anyone who has managed a great, high-performing team knows how enjoyable
and rewarding it is for everyone involved. However, in his years of experience as a top
business coach, as CEO of a multi-billion-dollar company and as president of a large charity,
Andrew Laurie has seen many teams that are not achieving, and far more managers struggling
to get the best from their team. Using thirty steps and activities that Andrew has cultivated over
years leading successful teams ranging from a couple of people to thousands of staff, Thirty
Essentials: Management is a practical tool that will help managers get better performance from
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members of their team. This book will also provide clear direction in identifying specific
opportunities to develop their leadership and management abilities.
Creativity, Inc. is een boek voor managers die hun werknemers willen leiden naar excellentie,
een handleiding voor iedereen die streeft naar originaliteit, en de allereerste, all-access reis
naar het hart van Pixar Animation Studios. Het neemt je mee naar de story meetings, de
postmortems en de Braintrust-sessies en laat zien hoe je een cultuur bouwt waar creativiteit
ontstaat en floreert. Pixar domineert al bijna 20 jaar de animatiewereld. Films als de Toy Storytrilogie, Monsters, Inc., Finding Nemo, The Incredibles, Up en WALL-E hebben box-office
records gevestigd en wonnen samen 27 Academy Awards. Het plezier in het vertellen van
verhalen, de inventieve plots en de emotionele authenticiteit laten zien wat creativiteit werkelijk
is. In dit boek onthult Catmull de ideeën en technieken achter het succes en de
winstgevendheid. Bij Pixar is een unieke omgeving gecreëerd met processen die creativiteit
beschermen en die ingaan tegen conventies: - Geef een goed idee aan een middelmatig team
en ze verkloten het. Geef een middelmatig idee aan een fantastisch team en ze repareren het
of verzinnen iets beters. - Als je er niet naar streeft om het onzichtbare zichtbaar te maken en
het te begrijpen, dan ben je slecht voorbereid om leiding te geven. - Managers zijn er niet om
risico’s te vermijden. Ze moeten een omgeving creëren waar het veilig is voor anderen om
risico’s te nemen. - De kosten om fouten te voorkomen zijn vaak hoger dan de kosten om
fouten te herstellen. - De communicatiestructuur van het bedrijf is niet gelijk aan de
organisatiestructuur. Iedereen moet elkaar kunnen praten. - Ga er niet vanuit dat algemene
overeenstemming leidt tot verandering – zelfs als iedereen aan boord is, kost het veel energie
om een groep in beweging te krijgen.
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