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Education management and leadership is a key area of study in education.
Educational Management: Major Themes in Education brings together the most
important literature in the field, exploring the historical context, the training and
development of leaders and their roles in leading people and managing
resources in education. The collection provides a focus on the major issues
which are current in educational management throughout the world. The four
volumes are arranged thematically, as follows: Volume 1: Educational Values
Values and Religion Emotions and Gender Politics and Micropolitics Volume 2:
Educational Theory Theory School of Effectiveness and School Improvement
Financial Management and LSM Further Education Volume 3: Educational
Leadership Leadership and Headteachers Learning Leadership Middle
Leadership Volume 4: Educational Change History and Research Strategy,
Marketing, Change and Culture A new introduction by the editor provides an
overview of the field and guides the reader through this wealth of material. Titles
also available in this series include, Literacy (June 2004, 4 Volumes, £495),
Special Educational Needs and Inclusive Education (August 2004, 4 Volumes,
£495) and the forthcoming Early Years Education (2005, c.4 Volumes, c. £475)
The first International Handbook of Educational Leadership and Administration
(Leithwood et al.) was published in 1996 and quickly became something of a best
seller for reference works within education. Such success, we suggest, was at
least partly due to the unprecedented global waves of concern for improving
schools launched in the mid 1980's, combined with a widespread belief in
leadership as the single most powerful contribution to such improvement. The
roots of this belief can be found in evidence produced by the early "effective
schools" research, although there is a "romance" with leadership! as an
explanation for success in many non-school enterprises, as well. During the twoyear period during which this current handbook was being written, activity in the
realms of school leadership, school improvement, and leadership development
gained further momentum. The English government created its new National
College of School Leadership, and several Asian nations announced new
initiatives in leadership selection, preparation, and development.
Sponsored by the University Council of Educational Administration (UCEA), the
British Educational Leadership, Management, and Administration Society
(BELMAS), and the Commonwealth Council for Educational Administration and
Management (CCEAM), this is the first book to provide a comprehensive and
comparative review of what is known about the preparation and development of
primary and secondary school leaders across the globe. It describes current
issues and debates and offers an assessment of where the field of leadership
development is headed. Key features include the following: Global Focus: this
book provides the first comprehensive look at leadership preparation and
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development across the globe. The chapter authors are distinguished scholars,
drawn from the US, UK, Europe, Asia, Canada, Australia/New Zealand, and
Africa. Topical & Geographical Focus: provides researchers and policymakers
with critical descriptions and assessments of both topical and geographical
areas. International Expertise: chapter contributors are drawn from a variety of
theoretical perspectives and represent all major continents.
This book analyzes the challenges of developing and implementing effective
policies for educational leadership in South-East Europe (SEE) and the NordicBaltic region. While individual countries from the Nordic-Baltic region are praised
for their educational achievements, the SEE region could be considered as a
(post)transitional landscape: these two educational contexts present their own
unique challenges, notably international benchmarking and the ‘Europeization’
of educational policy. Seamlessly integrating theoretical framework with the goals
and experiences of actors and practitioners, the editors and contributors build an
accessible overview of existing policy research and its conflicting theoretical
perspectives. Often disregarded by the mainstream literature, the countries and
regions chosen provide a snapshot into the challenges of developing policies for
educational leadership. This thoughtful yet practical volume will be of interest and
value not only to students and scholars of educational leadership in these
regions, but to practitioners and policy makers more widely.
This book systematically elaborates Scott Eacott’s “relational” approach to
organizational theory in education. Contributing to the relational trend in the
social sciences, it first surveys relational scholarship across disciplines before
providing a nuanced articulation of the relational research program and key
concepts such as organizing activity, auctors, and spatio-temporal conditions. It
also includes critical commentaries on the program from key figures such as
Tony Bush, Megan Crawford, Fenwick English, Helen Gunter, Izhar Oplatka,
Augusto Riveros, and Dawn Wallin. As such, the text models an approach to, or
social epistemology for building knowledge claims in relation rather than through
parallel monologues. Eacott’s relational approach provides a distinctive, postBourdieusian variant of the relational sociological project. Shifting the focus of
inquiry from entities (e.g., leaders, organizations) to organizing activity and
recognizing how auctors generate – simultaneously emerging from and
constitutive of – spatio-temporal conditions unsettles the orthodoxy of
organizational theory in educational administration and leadership. By presenting
its claims in the context of other approaches, the book stimulates intellectual
debate among both relational sociologists and opponents of relational
approaches. Beyond Leadership provides significant insights into the organizing
of education. As it does not fit neatly into any one field, but instead blends
educational administration and leadership, organizational studies, and relational
sociology, among others, it charts new territory and promotes important dialogue
and debate.
`This is one of very few texts to give recognition to the difficulties in large
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institutions and to give practical advice about the degree to which collegiality can
be built into strategic planning. The authors provide an overview of all aspects of
leadership within education, giving ample references within each section for more
detailed study' - Mentoring and Tutoring `The book would constitute a good
starting-point for anyone wishing to understand contemporary developments in
educational management' - Educational Research Leadership and strategic
management are both issues of central importance in raising achievement in
schools and colleges and thus are at the heart of the educational debate today.
This book is concerned with such major issues as: the nature of strategic
management in education; the importance of vision, and mission; styles of
leadership; models of educational management; and the purposes of strategic
management, which here are equated with the effectiveness and improvement of
the institution. It will be invaluable for students of educational management, such
as those following masters degrees. It is also directly relevant to teachers and
lecturers and schools of all phases and in further education colleges, particularly
those who have, or aspire to, management responsibilities. The textbook is
designed to be used either to accompany a taught course, or for self-study via
distance-learning, thus practical and reflective activities are included.
`Leadership in education is receiving increasing attention, and this text
contributes much to the debate. A useful text that will appeal to a wide audience
of senior managers, teachers, programme designers and researchers' - Learning
and Skills Research `If one were on a fact-finding mission to gain insight into
leadership thought and practice in education, then this book is an excellent
resource' - Education News `This book makes an excellent contribution to the
current debate on Educational Leadership. It blends theory with practice and
provides an important resource for many aspects of leadership development
programmes at a variety of levels. The book will appeal to the academic reader,
the postgraduate student and those involved in providing leadership courses at a
professional level. There is an international perspective on the analysis of
leadership theory and practice, integrating examples from a variety of cultural
settings and exploring education at all phases from primary to higher' - Stephen
Merrill, Edge Hill College of Higher Education, Journal of In-Service Education
`Leadership in Education offers an excellent analysis of the current debate: well
informed on research and practice, positive but critical. It is particularly strong on
what it calls "the railway-bookstall offerings of context-independent leadership"....
There is a great deal of practical wisdom within these very accessible pages' Michael Duffy, Times Educational Supplement This book deals with leadership in
all sectors, from primary to higher education. It presents an international
perspective on the analysis of leadership theory and practice, with the integration
of exemplars from different cultural settings. The authors provide a wide range of
conceptual perspectives on leadership. Themes include: - the efficacy of
centralized versus distributed concepts of leadership - the contrast between
competency and academic models of leadership development - the
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contradistinction between functionalist and democratic models of leadership.
These themes are developed in four sections: - Conceptualization - Leadership
development - Teachers as leaders - Leadership in practice Contributors include:
Clive Dimmock, Peter Gronn, Marianne Coleman, Peter Ribbins, Ray Bolam,
Peter Newton, Kenneth Leithwood, Helen Gunter, Lynn Davis, Clive Harber and
Graham Peeke This book is recommended to all involved in educational
management, particularly to students, teachers, researchers, policy makers and
educational administrators. The Centre for Educational Leadership and
Management series, edited by Tony Bush, examines the impact of the many
changes in the management of schools and colleges, drawing on empirical
evidence. The approach if analytical rather than descriptive and generates
conclusions about the most effective ways of managing schools on the basis of
research evidence.
'This cutting-edge publication is drawn on international research and practice,
and undoubtedly encourages reflection and personal development. The authors
are experts in the field of education leadership and management.' - Professor Raj
Mestry, University of Johannesburg The Third Edition of this successful and
respected book covers leadership and management of people at all levels in
educational organisations. It contains up-to-date research and literature, covering
the entire spectrum of educational institutions. This new and revised edition:
deals with issues such as succession planning, leadership development and
diversity has an enhanced focus on international trends, examples and research
acknowledges the changing English context, including the shift to system
leadership, academies and free schools covers changes in Scotland, Wales and
Northern Ireland The book will be of great interest to postgraduate students,
researchers and academics; candidates on professional leadership qualifications;
middle and senior managers, and aspiring leaders in schools and colleges. Tony
Bush is Professor of Educational Leadership at the University of Warwick, UK
and Visiting Professor at the University of the Witwatersrand, South Africa. David
Middlewood is a Research Fellow at The University of Warwick.
Leadership and Management Development in EducationSAGE
New Perspectives in Educational Leadership examines educational administration and
leadership within the complex social, political, and community contexts that inform and
influence the work of today's educational leaders. With particular attention to the implications
and larger contexts of shifting demographics, high-stakes accountability, and globalization on
schools and society in the twenty-first century, this volume seeks to advance lines of inquiry
presented in other areas of education research, that have yet to be fully explored or imagined
in the field of educational leadership. This unique blend of empirical, theoretical, and
conceptual research by both established and emerging scholars in the field directly
acknowledges and addresses the demands of leading increasingly diverse and complex school
communities. Topics include: the social and cultural dynamics of leadership, reflective practice,
politics of equity and adequacy, critical servant leadership, and the possibilities of
transformative leadership within these dynamic educational contexts. As a primary or
supplementary text in educational administration, leadership, and foundations courses, New
Perspectives in Educational Leadership provides a much-needed complement to the traditional
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topics of instructional leadership and education management given the expanding and
increasingly complex conditions that face educational administrators and school leaders today.
The authors cover the overall approach to leading and managing staff in educational
organizations, including common topics which are essential to those who lead and manage, at
all levels in the organization.
This book is an essential for providers and students of postgraduate level courses in
educational management resource and for leadership development provision for head teacher
induction programs, NPQH and LPSH. It is also suitable for short courses and for practitioners
occupying or aspiring to leadership roles in schools, colleges and other educational
organizations.
This new edition brings together leading authorities from across the globe to provide a truly
international perspective into educational leadership and management in school and postschool sectors. Covering both developed and developing countries, it is underpinned by a
substantially updated analysis of theory, research, policy and practice. Key topics include: How leadership and management differ in education - An overview of key models of
educational leadership - The relationship between leadership capabilities and enhanced
student outcomes - Leading for diversity and inclusion and the policy and practice challenges
that follow leadership for social justice This is essential reading for anyone taking courses in
educational leadership and management at postgraduate level, or as professional
development, and for current and aspiring educational leaders seeking to enhance their
practice.
`Aims to enhance management practice in education by presenting research findings and
theory from a wide range of contributors' - Skills and Enterprise Update 'This is indeed a book
which could be useful to a much larger readership than the normal closed circle of those
working in education' - Managing Schools Today The book presents relevant research and
theory in order to enhance management practice in education. The editors' intention is to
articulate good practice on the basis of evidence in educational settings. The ideas presented
here are derived from international research and practice and apply to all phases of education,
with the emphasis on applying research findings t
Questioning Leadership offers a diverse mix of cutting-edge research in the field of educational
leadership, with contributions from expert and emerging leadership scholars. It contextualises
school leadership within broader social and historical contexts and traces its influence on
school performance through time, from its relatively modest role within a systems theory
paradigm to its growing influence from the 1980s onwards, as exercising leadership came to
be perceived as being largely responsible for improving educational outcomes. This book
invites the reader to challenge the current orthodoxy of leader-centrism and instead reflect
more broadly on the various structural and institutional interrelationships that determine how a
school functions successfully. It poses challenging questions, such as: Is leadership really
necessary for high-quality school performance? Can schools function effectively without
leadership? Is it possible to describe the work that principals do without using the word
‘leadership’? How do we challenge the assumption that leadership simply exists and that it is
seen as the appropriate default explanation for school performance? This book does not
assume that leadership is the key to organisational performance, although it acknowledges the
work that principals do. It goes against current orthodoxy and offers varied perspectives on
how leadership might be repositioned vis-à-vis organisational and institutional structures. It
also suggests some new directions for leading and learning and throws open a discussion on
leadership that for too long has been captured by the assumption that the leader is the cause
of organisational performance and learning outcomes in schools. At a time when leadership’s
dominance seems unshakeable, this is a bold book that should appeal to postgraduate
students of educational leadership and management, those undertaking training in educational
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administration and current school leaders interested in exploring the value of leadership for
educational organisations.
This book highlights the connection between culture and emotion management in teaching and
educational leadership and allows researchers from different parts of the world to demonstrate
how national and local culture influence the way educational leaders and teachers express
their feelings, display their emotion, or suppress emotion publically.

This text calls for a broader approach to comparative educational administration: one
which uses culture as the principle means of analysis. The articles collected by Allan
Walker and Clive Dimmock detail the educational practices and outcomes of other
systems while taking into account the mediating influence of culture. In this way, these
essays stress the specific aspects of the cultures studied, and map out common ground
for the study of administrators' values, beliefs, and actions.
`Leaders and Leadership in Education makes a significant contribution to improvement
literature. It will challenge school managers taking headship and leadership
qualifications, or any reader with a serious interest in reconceptualising leadership for
learning' - TES Friday Magazine `Leaders and Leadership in Education is a welldocumented account of how leadership has been studied and therefore presented. For
academic readers it is valuable as an insightful and critical text' - Journal of In-Service
Education `Helen Gunter's book makes a significant contribution to the existing
literature on leadership in education.... For anyone who has an interest in current
thinking about leadership and in reconceptualizing leadership for learning, this book will
be of great interest' - Educational Research Leadership within educational settings is
widely regarded as essential for organizational effectiveness and the improvement of
learning outcomes. Through an extensive review of theory and practice, Helen M
Gunter explores the contested field of leadership studies. She describes and critiques
the different contributions made by: - critical studies - education management - school
effectiveness - school improvement Leadership is examined as function, as behaviour
and as leadership relationship, from students as leaders, through to headteachers. The
author provides an up-to-date review of current thinking about leadership, which
challenges the reader to engage with and develop alternative ways of thinking about
their own leadership. This book is essential reading for practitioners on Masters and
EdD courses and NPQH/LPSH training, and for anyone committed to teaching and
learning.
This book explores how to be fully cross-cultural and intercultural with research and
theory building in educational leadership. It adopts an integrated approach to the
examination of common issues across and between cultures and contexts. Each
chapter examines an issue or a set of issues that builds on evidence from a minimum of
three countries across at least two continents. The data collection methods are
consistent for all countries and therefore allow meaningful conclusions to be drawn
across the field. All six continents are represented in the book, including both
developing and developed countries, to ensure an open dialogue and an innovative
approach to lay the foundations for future research.
'Hoyle and Wallace illustrate with penetrating insight the perverse outcome of tightening
management and leadership so much that it leads to three different forms, each with
the same five characteristics, of what they call "managerialism": excessive
micromanagement of schools in a sometimes futile and self-defeating quest for
success' - Tim Brighouse, Times Educational Supplement `This book is an excellent
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read about management and leadership in schools. Overall, I felt that this book makes
a positive contribution to the debate about the impact of managerialism within public
services. I liked the elements that made up the ironic orientation (scepticism,
pragmatism and contingency), recognising them in my own experiences in Higher
Education, and I liked the way in which the concept of irony was linked to some key
concerns as well as positive practices. This is a book that I would thoroughly
recommend to anyone interested in leadership and management in schools, but given
its broader application, I would also recommend the book to anyone interested in
leadership and management in the public sector' - ESCalate Read the full review as
posted on the ESCalate website, the Education Subject Centre for the Higher
Education Academy 'Eric Hoyle and Mike Wallace are two of the best known writers on
educational leadership and management. They have made very significant
contributions to organisational theory and its application to education for four decades.
This book's focus on ambiguity and irony provides a welcome and timely contrast to the
rational assumptions and managerialism which underpin government policy and much
academic writing in this field' - Professor Tony Bush, International Educational
Leadership Centre, University of Lincoln 'They have brought to centre-stage ideas and
concepts which have largely been peripheral in the field, and in doing so have made us
look with new lenses at what we need to say about professional work and identity. It
has therefore performed a valuable and much needed service, and will provide a major
reference point in debates about the future of the education profession' - Mike Bottery,
Educational Management, Administration & Leadership 'This in an important book. I
wish I had written it, indeed I wish I had the skill, the knowledge and the wit to write it' Mark Brundrett, Educational Management, Administration & Leadership Why do efforts
to improve the quality of education via organizational leadership and management
make matters worse in some respects as well as better? In what ways are education
professionals responding to such efforts? The authors of this highly original book
develop an ironic perspective for analysing the ambiguities and unintended
consequences of well-intentioned actions in organizational life, and how these are
exacerbated by change. Focusing on school leadership and management, Hoyle and
Wallace suggest that major reforms have had limited success because the changes
introduced have diverted school staff from their core task of promoting student learning,
resulting in dissatisfaction, frustration and stress. They argue that a more temperate
approach to leadership and management supported by wise policy-making can create
structures that take the strain and reduce stress, encourage autonomy while accepting
associated risks, and sponsor moderate experimentation and innovation emerging from
communities of professional practice. Educational Leadership and Organizational Irony
is essential reading for all concerned with improving education: advanced course
students, leaders and managers, trainers, administrators, policy-makers and
academics. It also offers insights for the study of public service and business
organizations.
'This is a very good and much needed book. Written by a very experienced researcher
and teacher in the education leadership world it brings together a wealth of
understanding and insights in the field of leadership and management development in
education' - International Journal of Educational Management '[T]his book is an
excellent survey of practice on a truly international scale which many will find valuable' Page 7/13
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Educational Management Administration and Leadership 'Few people could be better
qualified to write about this topic than Tony Bush. The book draws on a wealth of
experience and detailed research. Typically, it is extremely well structured, written with
great clarity, and combines the highest levels of scholarship with an accessible style
that will enable it to appeal to a wide audience. This is a book that many in the field
have been waiting for' - Professor Mark Brundrett, Professor of Educational Research,
Liverpool John Moores University, Liverpool 'This book is far and away the best
international comparative study of leadership development for schools. There are
countless books highlighting the importance of leadership but none have satisfactorily
gone to the heart of the issue, especially for developed and developing countries, and
Tony Bush has done it here. It is a sure guide to policymakers, practitioners and
researchers who want to make a difference' - Professor Brian J. Caldwell, Managing
Director of Educational Transformations and former Dean of Education at the University
of Melbourne, Australia Leadership is critical to educational development and specific
preparation is vital if leaders are to maximise their effectiveness. In this major new text,
Tony Bush draws on his extensive international experience and research to examine
the case for leadership development and assess the different modes of preparation
used in Europe, including the U.K., North America, Asia Pacific, Australia, New Zealand
and Africa. He also examines research on how leadership impacts on school and
student outcomes and considers future directions for leadership and management
development in education. This text is essential reading for students of educational
leadership and management as well as for policy-makers, headteachers and principals.
The field of Educational Leadership and Management originated and grew to maturity in
the Western societies of the USA, UK and Australia. However, since the mid-1990s,
scholars in east Asia have asserted the need to ground leadership theories and
practices in the 'local contexts' in which school leaders practice. Mastering Theories of
Educational Leadership and Management is one of the first volumes published which
seeks to do this. The edited chapters illustrate and elaborate how perspectives on key
concepts and theories of educational leadership are being interpreted and enacted in
East Asian societies. By doing so the book makes a valuable contribution which will
hopefully reduce the gap between theories as explained by Western scholars and
practices as enacted in East Asian societies. ~ Professor Dr. Philip Hallinger
Newly appointed school administrators are often confused when faced with the
prospect of having to assume a leadership role in a complex organization like a school
or school system. Where does one start? An effective method would be to
systematically examine the vital components that make up an organization. The new
edition of Educational Administration: Leading with Mind and Heart suggests such a
sequential and systematic approach.
'The book offers both teachers and governors a clear picture, grounded in research, of
what it means in practice for school managers to choose the grant-maintained route' Teacher Development This innovative book is based on independent research funded
by the Leverhulme Trust. The authors examine the experience of the grant-maintained
pioneers through a survey of the first 100 schools and through detailed case studies of
five of them.
Fully revised and thoroughly updated, this second edition of this classic book brings together
many leading international authors on educational leadership, with brand new chapters from
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leaders in the field Ken Leithwood, Paul Begley, Allan Walker and Alma Harris. Providing an
overview of essential topics within the field, this book adopts an international perspective and
offers conceptual and empirical insights into: - Moral and ethical leadership - Distributed
leadership - Developing leaders - Leadership for learning - Building and leading learning
cultures - Managing human and financial resources - Leadership for diversity - Leadership,
partnerships and community - Professionalism and professional development The book is for
scholars, researchers and postgraduate students in educational leadership, management and
administration, as well as for senior leaders in education and those taking professional
leadership qualifications.
The ideal school leader is often portrayed heroically, as someone who is able to drive forward
an agenda of change and improvement whatever the challenges. Yet the experience of school
leadership is more complex. School leaders often find gaps between their aspirations and the
tensions and moral uncertainties of the job, leading to high levels of personal and professional
stress. These tensions arise between individuals and groups within plural school communities
whilst the competing priorities set for the education system by its political masters are
exacerbated by the competing values and interests found in our complex societies. In schools,
this gives rise to specific and unavoidable dilemmas which affect individuals deeply, dilemmas
which can occur on a daily basis. Daniel Murphy uses this concept of dilemmas to rebalance
our understanding of the work of school leaders. The perspectives of three disciplines,
psychology, politics and ethics are brought to bear on the dilemmas; this perspective offers a
fuller analysis of what is at stake. It provides those on leadership training programmes with a
broad understanding of factor which contribute to the experience, as well as the aspiration, of
leadership. The book also offers important insights into what the dilemmas tell us about the
character of all public service in complex plural democracies. Such analysis is often a
necessary first stage in facing up to difficult dilemmas. The book concludes with a toolkit which
can be used by school leaders in such situations, together with some worked
examples.Dealing with Dilemmas has proved of considerable use to school leaders and those
training for leadership roles in schools and education administration. Research reveals that
these dilemmas are experienced by school leaders across the globe. In this substantially
amended and enlarged new edition, updated information, new case studies (16 in all),
research references and practical insights provide further assistance to school leaders and
administrators who face these complex realities in their daily work.
The Principles and Practice of Educational Management contains newly commissioned
material from leading national and international authors who provide a review of relevant
theory and explain relevant research in the field.
In light of a new wave of cultural mobility, how must educational leaders respond to the
challenges of internationalising their curricula and accommodating diversity? This timely
project bridges a gap in the field of educational administration by showcasing the development
of curricular internationalisation across several countries.
`Researchers interested in various aspects of college leadership and management will find this
book a convenient and scholarly introduction to related research in the school sector' - Further
Education Development Agency, College Research Journal `Educational management has
become an important academic subject. The contributors to this volume have gauaranteed its
survival as such by undertaking this review in order that they and others working in the field
may take account of a range of agendas and initiatives. The outcome must be a fresh stance
and a new sense of direction to enable a study of educational managment to meet the needs
of teachers and their schools in the new millennium' - Educational Research Educational
Management brings together important original contributions from leading thinkers in the field.
Edited by some of the key figures in educational management today, chapters examine the
following key areas: Has self-management achieved the success predicted for it?; What should
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be the nature of professional development for educational leaders?; to what extent can
education benefit by drawing from practice in business and industry?; can theory inform
management practice in education?; how can research contribute to educational
improvement?; how can leaders help improve classroom practice? Educational Management is
one of the major outcomes of the ESRC ( Economic and Social Research Council) seminar
series which aimed to redefine educational management in the light of the many developments
in policy, practice, theory and research since the subject became established in the 1970s.
Provides a range of perspectives on key themes, drawing on contrasting examples of practice
from different national and cultural settings, mapping the international landscape of leadership
and management in education.
This book analyzes educational management in the context of developing effective schools in
South-Eastern European countries and situates the discussion within ongoing education
debates in EU countries. The book revolves around the specific role and practices of school
principals, who are positioned as a nexus of educational management in each school.
Presenting innovative research in the field of educational management and effectiveness this
volume will be invaluable for a range of education specialists.
The SAGE Guide to Educational Leadership and Management allows readers to gain
knowledge of educational management in practice while providing insights into challenges
facing educational leaders and the strategies, skills, and techniques needed to enhance
administrative performance. This Guide emphasizes the important skills that effective leaders
must develop and refine, including communication, developing teams, coaching and
motivating, and managing time and priorities. While being brief, simply written, and a highly
practical overview for individuals who are new to this field, this reference Guide will combine
practice and research, indicate current issues and directions, and choices that need to be
made. Key features include: 30 brief, signed chapters are organized in 10 thematic parts in one
volume available in a choice of electronic or print formats designed to enable quick access to
basic information. Selective boxes enrich and support the narrative chapters with case
examples of effective leadership in action. Chapters conclude with bibliographic endnotes and
references to further readings to guide students to more in-depth presentations in other
published sources. Back matter includes an annotated listing of organizations, associations,
and journals focused on educational leadership and administration and a detailed index. This
reference Guide will serve as a vital source of knowledge to any students pursuing an
education degree as well as for individuals interested in the subject matter that do not have a
strong foundation of the topic.

This book provides some conceptual frameworks to guide the practice of
educational managers. There has been extensive research linking theory to
practice in schools and colleges, and these studies are reflected in this book. The
author presents a complex body of theory in clear straightforward terms and
illustrates the models with examples of management in educational institutions.
In making the relevant theory more accessible to practitioners, the author's
intention is to promote greater understanding of the concepts underlying effective
management practice and to develop the capability of senior and middle
managers in schools and colleges.
'Overall, and as one has come to expect from Fink, this is a readable text that
thinks outside the box of leadership theory... I have no doubt that the text will be
welcomed by many readers for an engaging style that places human interest at
the heart of the discourse in the field' - Mark Brundrett, writing in Educational
Management Administration and Leadership 'It is a 'must read' for those in
Page 10/13

Online Library Educational Management Administration And Leadership
Journal
educational leadership roles in schools, both to gain invaluable insights and to
draw on a framework for individual reflection' - Professor Brent Davies, University
of Hull `I enjoyed reading this book. The combination of critical reflection of his
experience in the light of relevant literature makes for a lively and thoughtprovoking book. I was going to say "little" book, because at times I would have
liked to have read more. But on the other hand, it is the sort of book one - the
academic and the leader - could read in one sitting, enjoy and come back to for
some ideas. I recommend you to do so' - ESCalate `This book provides a
refreshing alternative to the rhetoric about 'superheads', and 'mavericks' that has
been prevalent in some of the recent discourse about leadership. Dean Fink
draws heavily upon the work of Andy Hargreaves, Michael Fullan and his own
research with Louise Stoll so some of the ideas are familiar. However, what
makes Leadership for Mortals interesting is the way in which he untangles the
complexities of leadership by using genuine examples alongside the theory.
Dean Fink's writing is accessible and his anecdotal style should resonate with his
intended audience of current and prospective leaders' - LDR, The Magazine for
School Leaders `This book is a welcome antidote to the notion of school leaders
as heroic figures. Dean Fink's commitment to enhancing the life chances of
young people shines through the pages' - Kate Myers, Times Educational
Supplement `With great wisdom and insight, Dean Fink invites us into his
leadership stories to masterfully illustrate that school leadership is no longer a
person but an intricate network of 'mortals' working together to enhance learning
experiences for students. They are truly leaders of learning, where commitment
to successful learning for all students is the locus of their passion, perseverance
and persuasion. Balanced with connections to respected leadership literature,
this lucid and eloquent book will inspire current and future school leaders to
reflect and develop their leadership practice to higher levels of effectiveness. An
outstanding and optimistic read for all school leadership mortals, practitioners
and scholars alike. I enjoyed it immensely' - David Eddy, Director, First-time
Principals Programme, The University of Auckland `Practitioners will find this
book at the same time reassuring and challenging. Fink includes stories of
leadership that highlight effective strategies and some approaches that have
gone wrong. They are real and ring true and therefore credible and instructive' Ken Thompson Principal, Gladstone Park Secondary College, Australia `A great
story about schools and their leaders progressing towards a knowledge driven
world and the roads they choose to travel. Building sustainable communities of
practice and the credible and varied examples of how the combination of
leadership behaviour and enabling and disabling processes can make or break a
successful school are clearly illustrated in Leadership for Mortals. A significant
read for all aspirant and accomplished leaders' - - Jenny Lewis,Executive Officer,
Australian Council for Educational Leaders 'Dean Fink brings together a wealth of
learning from his own experience as a leader and learner to provide some
powerful messages. This is a well-informed book with a strong theoretical basis
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but it is also personal and real, making sense of educational leadership in a way
that is both profound and down-to-earth. School leaders in the UK and elsewhere
will find inspiration, reassurance and challenge in this book' - Steve Munby, Chief
Executive, National College for School Leadership 'Grounded in solid knowledge
base and profound lived experience, Dean Fink's Leadership for Mortals provides
deep insights on how ordinary practitioners could become great and sustainable
leaders of learning. Fink's book is not a "quick-fix" how-to-do-it manual. It
stimulates us to reflect on education leadership both as a personalized, valueladen journey and an art as well as reminds us of the imperative issues of
extraordinary commitment, effort and determination in making a difference on
leading students and teachers' learning. This is a must-read book for aspiring
and serving leaders in the field of education' - Professor John Chi-kin Lee, Dean
of Education, The Chinese University of Hong Kong, Hong Kong 'Its style is
conversational and unpatronizing, yet it makes powerful statements about the
key components that contribute to successful leadership. It is always practical,
and readers will come away from this book knowing they have learned something
that they will be keen to try out for themselves...Readers will recognise leaders
good and bad that they have come across, at times being reassured that they are
getting it right and at others despairing as they identify situations in which they,
too, got it wrong. Fink's writing makes it clear that leadership is not exact science!
He reminds us that, although we are mortals, with good mentoring and better
training our own potential has a better chance of being realised, and that this is
the best way to enable our students to achieve their own potential.' Journal of
Research in International Education Leadership in recent years has become a
growth industry. Politicians demand more of it, academics decry the lack of it,
and potential school leaders are deciding 'to hell with it' .....we are making the
business of leadership so complicated that we seem to need John Wayne at his
mythological best or Xena the Warrior Princess to run a school. Most educational
leaders are not 'heroic' but rather ordinary people who through extraordinary
commitment, effort, and determination have become extraordinary, and have
made the people around them exceptional. Educational leadership is more art
than science; it is more about character than technique; it is more about
inspiration than charisma; it is more about leading students and teachers'
learning than the management of things This resource for prospective and
practising school leaders: - motivates and inspires - addresses the challenges of
contemporary school leadership - presents a model for leadership development,
selection and succession - challenges existing and prospective leaders to
develop and live by a set of core values based on students' learning - describes
and explains the 'learnings' required by effective leaders of learning - describes
the intellectual 'tool kit' that leaders can develop - describes the trajectories
through which leaders proceed, and the 'learnings' required at each stage of the
leaders evolution - presents a template for leadership development and
succession.
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Effective leadership and team working makes a crucial difference to the
management of schools and colleges. This book takes readers through the
different dimensions of leadership, and its relationship to good team work.
Personal and organizational skills are dealt with alongside the more theoretical
aspects of the subject. Throughout, the editors stress that leadership and team
working are the core activities in managing people. This volume forms part of the
Leadership and Management in Education series. This four book series provides
a carefully chosen selection of high quality readings on key contemporary themes
in educational management: professional development, reflection on practice,
leadership, team working, effectiveness and improvement, quality, strategy and
resources. The series will be an important resource for classroom teachers and
lecturers as well as those holding designated management posts in schools and
colleges and will provide a valuable basis for professional development
programmes.
This book focuses on management in school administration. It explains that
school administrators play a vital role in the success of a school. Therefore, it is
of the utmost importance that these leaders and future school leaders understand
how to be integrative thinkers. It has been proven that integrative thinkers are
more effective leaders and effective leaders create successful work
environments. Further it elaborates on school-based management which involves
the formal change in the structures of school governance that leads to a more
democratic administrative approach in which planning and decision making are
devolved to the individual school and role of principal where the conceptual
notion at work here is that of creating a bridge between the performance field and
a practice field. It also emphasizes on superintendent preparation and training
school leadership preparation etc.
This fifth edition of Tony Bush’s bestselling text explores the links between
educational management theories and the main models of leadership, and their
application to policy and practice globally across varied educational contexts.
This fully updated new edition is informed by an enhanced global perspective and
expanded coverage of important contemporary issues including teacher
leadership, professional learning communities, transformational leadership,
instructional leadership and a critical assessment of distributed leadership. This
is essential reading for all teachers who aspire to management, as well as for
experienced leaders on Masters’ level courses, and for those studying school
management as part of education degrees.
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