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Conflict Resolution Among Nurses
Immerse yourself in the topic of communication in the workplace with an interesting conversation about the communication
demands of today s nursing practice! Communication in Nursing, 8th Edition adopts a uniquely practical and personal approach,
providing extensive examples, exercises, and techniques that help you understand important concepts and apply communication
skills in a variety of clinical settings. With its conversational tone, this relatable text takes you beyond theory to show you how to
use communication as a tool to limit stress in your nursing practice. A new "Active Learning" feature that promotes goal-directed
reading, and additional QSEN exercises highlight the importance of assertive communication in promoting quality, safe care for
clients all in an easy-to-read magazine layout.QSEN preface and exercises stress how communication impacts safety and quality
of care."Moments of Connection" boxes highlight beneficial outcomes of successful communication and provide concrete
examples of how communication techniques work.""Reflections on..."" boxes provide thoughtful summary exercises at the end of
each chapter that give you a specific task to help you integrate chapter material into the broader scope of nursing practice."Wit &
Wisdom" boxes present selected verses and quotations relevant to chapter topics, adding interest and humor. These boxes keep
your attention by providing moments of relief from serious topics and "a-ha" moments when theory becomes linked to
practice.Exercisesthroughout each chapter help you master chapter techniques and strengthen your communication skills.NEW!
"Active Learning" feature in every chapter promotes active, goal-directed reading.NEW! Exercises in each chapter, including
reflective journaling, remediation, online and group activities, and discussion topics, help facilitate various learning types.NEW and
UPDATED! Additional QSEN exercises and an updated QSEN preface highlight the importance of assertive communication in
promoting quality, safe care for clients.NEW! Discusses the importance of interprofessional education and communication in the
healthcare environment.NEW! Addresses the importance of "presence" in nursing being present for clients, families, colleagues,
and self. NEW! New content on healthy grief and the issues of death denial and death phobia and professional boundaries related
to social media.NEW! Coverage of the most current research about the importance of self-care.NEW! Explains the importance of
the concept of "the pause" in communication so you better understand how and when to use pauses. "
Ensure you thoroughly understand the most important issues you’ll face when entering practice! Loved for its humor, readability,
and inviting cartoons, Nursing Today: Transitions and Trends, 10th Edition helps you to prepare for the NCLEX-RN® — while giving
you valuable information to succeed throughout your career. It reflects current issues and trending topics that nurses will face,
ensuring that you not only graduate with patient care skills, but also with career development skills such as resume writing, finding
a job, and effective interviewing. The 10th Edition features major content updates on Workplace Issues, Nursing Informatics,
Cultural and Spiritual Awareness and Ethical Issues, and evidence-based practice boxes throughout to help you focus on the
research evidence that supports clinical practice. Additionally, it includes test-taking tips for the NCLEX-RN® Examination and
updated Evolve Resources for students with new review questions and case studies. An emphasis on transitioning into the
workplace is included in chapters such as NCLEX-RN® and the New Graduate, Employment Considerations: Opportunities,
Resumes, and Interviewing, Mentorship and Preceptorship, and Nurse Residency Programs. Thorough coverage of all the most
important issues faced by the new nurse, preparing you for a professional career. An engaging approach features lively cartoons,
chapter objectives, bibliographies, and colorful summary boxes. Critical Thinking boxes in every chapter offer questions and
exercises asking you to apply what they have learned to clinical practice. Evidence-Based Practice boxes, and evidence-based
practice content throughout, focus your attention on the research evidence that supports clinical practice. QSEN competencies
related to effective communication, team building, evidence-based practice, patient safety, and quality assurance highlighted
throughout.
Immerse yourself in the ideas, theories, and techniques of effective communication in the workplace! Communication in Nursing,
9th Edition adopts a uniquely practical and personal approach to the demands of today’s nursing practice, providing extensive
examples, exercises, and techniques that help you to apply communication skills in a variety of clinical settings. Using a
conversational tone, this relatable text takes you beyond theory to show you how to understand important concepts and use
communication as a tool to limit stress in your nursing practice. The 9th edition includes a new chapter which focuses on the
foundation of communication and personality assessment. It also includes a new Putting it into Practice feature to help you apply
your new communication skills in the work environment. In addition, updates on the topics of mindfulness, resilience, and intercollaborative communication highlight the importance of implementing these tools in practice. Active Learning features in every
chapter promotes active, goal-directed reading. Wit & Wisdom boxes present selected verses and quotations relevant to chapter
topics, adding interest and humor. These boxes provide moments of relief from serious topics and "a-ha" moments when theory
becomes linked to practice. End-of-chapter exercises help you to master chapter techniques and strengthen your communication
skills. QSEN preface and exercises stress how communication impacts safety and quality of care. Discusses the importance of
interprofessional education and communication in the healthcare environment. Addresses the importance of "presence" in nursing
— being present for clients, families, colleagues, and self. NEW! Starting with You chapter focuses on personality assessment
using the Gallup CliftonStrengths among additional assessment methods. Two chapters have been combined to create a new one
titled, Communicating Assertively and Responsibly with "Difficult" Clients and Colleagues, to help you better address aggressive
and difficult clients and colleagues. UPDATED! Navigating the Expanding World of Digital Communication and Understanding
Each Other chapters have been extensively updated to reflect most recent information. NEW! Chapter exercises incorporate
teaching strategies such as cinemeducation and medical improvisation to help facilitate various learning types. UPDATED! Topics
of mindfulness, resilience, and inter-collaborative communication have been incorporated throughout. NEW! Additional examples
incorporated into Moments of Connection boxes highlight beneficial outcomes of successful communication and provide concrete
examples of how communication techniques work.
Leading and Managing in Nursing, 5th Edition -- Revised Reprint by Patricia Yoder-Wise successfully blends evidence-based
guidelines with practical application. This revised reprint has been updated to prepare you for the nursing leadership issues of
today and tomorrow, providing just the right amount of information to equip you with the tools you need to succeed on the NCLEX
and in practice. Content is organized around the issues that are central to the success of professional nurses in today's constantly
changing healthcare environment, including patient safety, workplace violence, consumer relationships, cultural diversity, resource
management, and many more. ".. apt for all nursing students and nurses who are working towards being in charge and
management roles." Reviewed by Jane Brown on behalf of Nursing Times, October 2015 Merges theory, research, and practical
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application for an innovative approach to nursing leadership and management. Practical, evidence-based approach to today's key
issues includes patient safety, workplace violence, team collaboration, delegation, managing quality and risk, staff education,
supervision, and managing costs and budgets. Easy-to-find boxes, a full-color design, and new photos highlight key information for
quick reference and effective study. Research and Literature Perspective boxes summarize timely articles of interest, helping you
apply current research to evidence-based practice. Critical thinking questions in every chapter challenge you to think critically
about chapter concepts and apply them to real-life situations. Chapter Checklists provide a quick review and study guide to the key
ideas in each chapter, theory boxes with pertinent theoretical concepts, a glossary of key terms and definitions, and bulleted lists
for applying key content to practice. NEW! Three new chapters - Safe Care: The Core of Leading and Managing, Leading Change,
and Thriving for the Future - emphasize QSEN competencies and patient safety, and provide new information on strategies for
leading change and what the future holds for leaders and managers in the nursing profession. UPDATED! Fresh content and
updated references are incorporated into many chapters, including Leading, Managing and Following; Selecting, Developing and
Evaluating Staff; Strategic Planning, Goal Setting, and Marketing; Building Teams Through Communication and Partnerships; and
Conflict: The Cutting Edge of Change. Need to Know Now bulleted lists of critical points help you focus on essential researchbased information in your transition to the workforce. Current research examples in The Evidence boxes at the end of each
chapter illustrate how to apply research to practice. Revised Challenge and Solutions case scenarios present real-life leadership
and management issues you'll likely face in today's health care environment.
Leadership/Management/Finance
Traditionally, nursing is acknowledged as a caring profession and is associated with advocating for others. However, incivility is
increasingly occurring amongst nurses, both in the clinical and academic environments, and is causing affected nurses both
psychological and physical harm. Incivility Among Nursing Professionals in Clinical and Academic Environments: Emerging
Research and Opportunities provides emerging views and consequences surrounding workplace bullying in the healthcare
profession including recognizing the signs and symptoms of incivility in the workplace, identifying ways in which affected nurses
can seek help, and examining healthy methods of coping with the incivility. Featuring coverage on a broad range of topics such as
human resources, therapy, and clinical nursing, this book is ideally designed for nurses, managers, healthcare workers and
consumers, hospital and clinical staff, researchers, students, and policymakers.
Designed for the management and development of professional nurses, this text provides management concepts and theories,
giving professional administrators theoretical and practical knowledge, enabling them to maintain morale, motivation, and
productivity. Organized around the four management functions of Planning, Organizing, Leadership, and Evaluation, it includes
new chapters on total quality management, the theory of human resource development, and collective bargaining. Additionally,
content has been added to include recommendations from the work of the Institute of Medicine and the Magnet Appraisal process.
A new and updated version of this best-selling resource! Jones and Bartlett Publisher's 2011 Nurse's Drug Handbook is the most
up-to-date, practical, and easy-to-use nursing drug reference! It provides: Accurate, timely facts on hundreds of drugs from
abacavir sulfate to Zyvox; Concise, consistently formatted drug entries organized alphabetically; No-nonsense writing style that
speaks your language in terms you use everyday; Index of all generic, trade, and alternate drug names for quick reference. It has
all the vital information you need at your fingertips: Chemical and therapeutic classes, FDA pregnancy risk category and controlled
substance schedule; Indications and dosages, as well as route, onset, peak, and duration information; Incompatibilities,
contraindications; interactions with drugs, food, and activities, and adverse reactions; Nursing considerations, including key patientteaching points; Vital features include mechanism-of-action illustrations showing how drugs at the cellular, tissue, or organ levels
and dosage adjustments help individualize care for elderly patients, patients with renal impairment, and others with special needs;
Warnings and precautions that keep you informed and alert.
Envision a better future… Be prepared to lead the way to better outcomes…for your patients, your team, your institution, and
yourself. You’ll not only learn about leadership, but also how to use your skills to manage staff, implement policy changes, and to
develop systems that deliver cost effective, quality-controlled care. The coverage encompasses the competencies required by the
American Association of Colleges of Nursing in conjunction with major specialty nursing organizations. You’ll begin with the
theories, models, and frameworks that provide the window through which to view leadership in the context of the regulations and
standards that guide the delivery of care. Then, you’ll explore the importance of creating a culture that ensures safe, quality care,
and learn how to plan and evaluate programs to affect change.
Conflict Resolution Among Terminally Ill Cancer Patients and Their Families: how Nurses InterveneManagement and Leadership
for Nurse ManagersJones & Bartlett Learning
"101 Global Leadership Lessons for Nurses covers the daily challenges facing health care leaders--communications, negotiations,
resource management, and work-life balance, to name a few--with the unique feature of a mentor-mentee team authoring each
chapter. These established and emerging mentors and mentees come from every corner of the globe and share their lessons
learned, providing a rich legacy for nurses everywhere. 101 Global Leadership Lessons for Nurses offers: An alphabetical subject
order for quick topic access. ; Authors from 32 countries spanning six continents. ; A wealth of resources, with topics ranging from
academic-service partnerships to writing for professional journals, and 99 other topics in between. ; Reflective questions at the end
of each chapter to help you integrate ideas into your professional life."--Publisher's website.
A fantastic introductory guide for mental health nursing students who wish to develop and hone their communication skills.
Leading and Managing in Nursing, 6th Edition offers an innovative approach to leading and managing by merging theory,
research, and practical application to better prepare you for the NCLEX® exam and the transition to the practice environment. This
cutting-edge text is organized around the issues that are central to the success of professional nurses in today's constantly
changing healthcare environment, including consumer relationships, cultural diversity, resource management, delegation, and
communication. UNIQUE! Each chapter opens with The Challenge, where practicing nurse leaders/managers offer their real-world
views of a concern related in the chapter, encouraging you to think about how you would handle the situation. UNIQUE! The
Solution closes each chapter with an effective method to handle the real-life situation presented in The Challenge, and
demonstrates the ins and outs of problem solving in practice. The Evidence boxes in each chapter summarize relevant concepts
and research from nursing/business/medicine literature. Theory boxes highlight and summarize pertinent theoretical concepts
related to chapter content. Research and Literature Perspective boxes summarize timely articles of interest and point out their
relevance and applicability to practice. Separate chapters on key topic areas such as cultural diversity, consumer relationships,
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delegation, managing information and technology, legal and ethical issues, and many more. End-of-chapter Tips offer guidelines
for applying information presented in the chapter. Numbered exercises challenge you to think critically about concepts in the text
and apply them to real-life situations. Eye-catching full-color design helps engage and guide you through each chapter. Glossary
alphabetically lists and defines all the boldfaced key terms from the chapters. Chapter Checklists provide a quick summary of key
points and serve as a handy study tool. NEW! QSEN competencies incorporated throughout the text emphasize the importance of
providing safe, high-quality nursing care. NEW! What New Graduates Say section at the end of each chapter provides you with a
real-world perspective on the transition to clinical practice. NEW! Expanded content on legal and ethical issues, care delivery
strategies, staffing, quality, and consumer relationships. NEW! Updated photos throughout the book maintain a contemporary and
visually appealing look and feel.
This classic resource offers complete coverage of nursing case management - from theoretical background and historical
perspective to practical applications and how the field is changing to meet the challenges of today's health care environment. It
focuses on the implementation of various case management models used throughout the United States and abroad. Key topics
include the impact of public policy on health care; understanding the effects of health care reimbursement and its application at the
patient level; throughput and capacity management; the impact of the revenue cycle; compliance and regulatory issues; and
principles needed to improve case manager-client interaction. This helpful resource is designed to help nurse case managers
assess their organization's readiness for case management, prepare and implement a plan to achieve necessary improvements
and evaluate the plan's success. Includes numerous proven case management models currently being used in institutions across
the country Organized to take the nursing case manager on a journey from the historical development of nursing case
management to the successful implementation of a case management program Offers detailed guidance for planning,
implementing, and evaluating a case management program Outlines the planning process with information on key topics such as
analysis of the organization, the role of the organization's members, selection criteria for new case managers, case management
education, credentialing, and partnerships Features guidelines for implementing a case management program with information on
ethical issues, technology, compliance, and regulatory issues Addresses the evaluation component of developing and
implementing a case management program by presenting information on outcomes, research, documentation, continuous quality
improvement, measuring cost effectiveness, care continuum, and evidence-based practice Presents acute care and community
based models of case management Highlights the evolution of collaborative models of case management, addressing key
elements of joint decision-making, shared accountability, and interdisciplinary systems of care Addresses health care delivery
through case management and public policy by presenting current legislative issues and their affect on both health care
reimbursement and the application of care at the patient level Presents the insights, experiences, and advice of nursing
administrators who have researched and successfully implemented nursing case management programs in various facilities A new
chapter, Telehealth Applications for Case Management, introduces the concept of telehealth; provides examples of telehealth
usage in women's health, chronic disease management, and mental health; and summarizes the evidence that supports telehealth
and identifies existing issues and challenges. Case Management: Life at the Intersection of Margin and Mission, is a new chapter
that highlights strategies case managers and others can use to optimize their organizations' financial outcomes while
simultaneously improving clinical outcomes for their patients. It emphasizes the work of case managers in the financial arena of
health care, including revenue cycle management. A new chapter, Maximizing Reimbursement through Accurate Documentation
and Coding, provides tips and strategies on maximizing reimbursement by designing and implementing programs focused on
improving the physician's documentation. Effective Management Tools for Case Management Leaders: Strategy Maps and
Balanced Scorecards, A Case Study is a new chapter that discusses strategy maps and balanced scorecards and their role in
transforming an organization's mission and strategy into a management system and a comprehensive set of performance
measures. Features updated information on HIPPA regulation (Health Insurance Portability and Accountability Act), patient safety
and confidentiality issues, case management for Medicare patients, Medicare legislation, and utilization management.
Rev. ed. of: Psychiatric nursing for Canadian practice / Wendy Austin, Mary Ann Boyd.
Leading and Managing in Nursing, 5th Edition Revised Reprint by Patricia Yoder-Wise successfully blends evidence-based
guidelines with practical application. This revised reprint has been updated to prepare you for the nursing leadership issues of
today and tomorrow, providing just the right amount of information to equip you with the tools you need to succeed on the NCLEX
and in practice. Content is organized around the issues that are central to the success of professional nurses in today s constantly
changing healthcare environment, including patient safety, workplace violence, consumer relationships, cultural diversity, resource
management, and many more. ".. apt for all nursing students and nurses who are working towards being in charge and
management roles." Reviewed by Jane Brown on behalf of Nursing Times, October 2015 Merges theory, research, and practical
application for an innovative approach to nursing leadership and management. Practical, evidence-based approach to today’s key
issues includes patient safety, workplace violence, team collaboration, delegation, managing quality and risk, staff education,
supervision, and managing costs and budgets. Easy-to-find boxes, a full-color design, and new photos highlight key information for
quick reference and effective study. Research and Literature Perspective boxes summarize timely articles of interest, helping you
apply current research to evidence-based practice. Critical thinking questions in every chapter challenge you to think critically
about chapter concepts and apply them to real-life situations. Chapter Checklists provide a quick review and study guide to the key
ideas in each chapter, theory boxes with pertinent theoretical concepts, a glossary of key terms and definitions, and bulleted lists
for applying key content to practice. NEW! Three new chapters — Safe Care: The Core of Leading and Managing, Leading Change,
and Thriving for the Future — emphasize QSEN competencies and patient safety, and provide new information on strategies for
leading change and what the future holds for leaders and managers in the nursing profession. UPDATED! Fresh content and
updated references are incorporated into many chapters, including Leading, Managing and Following; Selecting, Developing and
Evaluating Staff; Strategic Planning, Goal Setting, and Marketing; Building Teams Through Communication and Partnerships; and
Conflict: The Cutting Edge of Change. Need to Know Now bulleted lists of critical points help you focus on essential researchbased information in your transition to the workforce. Current research examples in The Evidence boxes at the end of each
chapter illustrate how to apply research to practice. Revised Challenge and Solutions case scenarios present real-life leadership
and management issues you’ll likely face in today’s health care environment.
Print+CourseSmart
Time-tested leadership and management strategies based on experiential learning activities are at the foundation of this text for
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undergraduate and graduate students in nursing and health care leadership or management courses. It is grounded in theories
and concepts applied to the health care environment from business, organizational psychology, health care law, and educational
administration fields. The text encompasses theories of effective communication, problem analysis, conflict resolution, and time
management challenges. This new edition includes three new chapters that cover current theories of creative leadership, working
with diverse groups, and ethics for leaders and managers in health care, as well as new experiential learning activities throughout.
These activities make theory application palpable and support the development of skills that students can use to motivate,
educate, and lead those in health care to achieve the goals of a group, team, or organization. Included among the experiential
learning activities are case studies, simulation, review questions, suggested assignments, and expected learning outcomes. The
text will also be of value to nurse managers who wish to enhance their current leadership or managerial skills. Key Features:
Provides strong direction for improving leadership and management skills in the health care environment Includes three new
chapters on creative leadership, working with diverse groups, and ethics for healthcare leaders and managers Offers new learning
activities throughout, including review questions and suggested assignments Features over 35 Experiential Exercises which invite
the reader to experience new behaviors in a safe environment
Each chapter focuses on an area of study within the undergraduate nursing program and the new edition continues its discussions
on history, culture, ethics, law, technology, and professional issues within the field of nursing. Daly, UTS; Speedy, Southern Cross
University; Jackson, University of Western Sydney, Australia.
Quantum Leadership: Creating Sustainable Value in Health Care, Fifth Edition provides students with a solid overview and
understanding of leadership in today’s complex healthcare delivery system. Important Notice: The digital edition of this book is
missing some of the images or content found in the physical edition.
"Conflict is inevitable in a dynamic organization". In the facility in which the project was implemented, there is currently no conflict
resolution education provided to nurses. Overton & Lowry pointed out that "conflict is associated with significant cost to
organizations." Conflict resolution and collaboration go hand-in-hand; "Although collaboration is a time-consuming process, it's an
integrated approach and a long-term resolution of conflict". Therefore, the question arises: Does conflict resolution education
increase nurses' knowledge level in resolving conflict and improve collaboration amongst nurses?
The only text in the market written specifically for Diploma of Nursing students in Australia and New Zealand. Written by Gabrielle
Koutoukidis, Kate Stainton and Jodie Hughson, Tabbner’s Nursing Care: Theory and Practice, 7th edition, provides a solid
foundation of theoretical knowledge and skills for nursing students embarking on an Enrolled Nurse career. Reflecting the current
issues and scope of practice for Enrolled Nurses in Australia, this new edition focuses on the delivery of person-centred care,
emphasises critical thinking throughout and demonstrates the application of the decision-making framework across multiple
scenarios. Visit evolve.elsevier.com/AU/Koutoukidis/Tabbner: eBook on VitalSource Teaching resources Image collection – all
figures and tables from the textbook Test banks Student resources Answer guides to: o Case studies o Critical thinking exercises
o Decision-making framework exercises o Review questions Australian Clinical Skills videos demonstrating core skills to help you
link the theory to practice Weblinks Two new chapters: o Nursing informatics and technology in healthcare o Quality and safety in
healthcare 83 Clinical Skills aligned with the new 2016 Nursing and Midwifery Board of Australia Enrolled Nurse (EN) Standards
for Practice to help you understand the skill and translate it into effective clinical practice Exercises on the decision-making
framework for the EN Examples of progress notes and nursing care plan documentation Aligned with the HLT Health Training
Package Supported by a NEW companion skills workbook: Essential Enrolled Nursing Skills for Person-Centred Care Includes
eBook on VitalSource
"This text provides a comprehensive overview, if not thesis, of the contributing factors to workplace stress and how to revisit [them]
and our own mental health. How can nurses and health care workplaces expect to offer health and healing when such basic
foundational human dynamics of mental health are not addressed? This work opens the door to both the dynamics and the deep
dimensions of the root issues facing humanity and our places of work and play." ó Jean Watson, PhD, RN, AHN-BC, FAAN (From
the Foreword) "This is a wonderful addition to leadership and management personnel and a good resource for any nurse. Too
often nurses hide these issues and we need to make others aware of what can occur and take steps to bring these conditions out
in the open. It is definitely a worthwhile addition to any nursing library... Weighted Numerical Score: 100 - 5 Stars!" -- Doody's Book
Reviews Todayís health care landscape has brought many changes, challenges, and even turmoil to the workplace; stressors that
can threaten the mental health of even the most stalwart and resilient of nurses. Targeting the complex set of stressors found in
health care work environments, this unique, practical resource describes the impact of bullying, harassment, addictions, violence,
and other triggers and the resulting adverse physiological and behavioral responses in these facilities. It presents evidence-based
strategies to help health care professionals cope with unhealthy work environments. The book describes the characteristics of
health care work environments that promote stress at personal and organizational levels, and their impact on the mental health of
individuals working in them. It offers insight into individual and group dynamics and the role of the health care institution, workplace
management, and individual employee in fostering both healthy and unhealthy work environments. The book investigates a variety
of situations that can erode mental health among coworkers and offers evidence-based improvement strategies for creating
healthier, more respectful workplace environments. Case studies; specific program development initiatives; and examples of
personal, professional, and organizational approaches to ameliorate adverse behaviors are included. Readers of this book will be
well armed to cope with any unprofessional, disrespectful behavior on the part of their professional colleagues. It will be useful in
undergraduate and graduate nursing programs and health care leadership and management courses, and as a quick reference for
all health care professionals dealing with mental health problems in the workplace. Key Features: Presents proven strategies for
improving mental health in all health care work environments Discusses theory and philosophical underpinnings for mental health
in the workplace, including good business sense Provides case studies and precedent-setting examples Explores policy
implications and program development initiatives that can be used to improve workplace environments Addresses legal and ethical
obligations for facilitating workplace mental health
A healthy work environment is essential for providing safe and efficient care for patients. When nurses avoid conflict on a patient
care unit they create an unhealthy work environment by leaving problems unresolved. Avoiding conflict is common due to the
perception that conflict is a negative outcome of dysfunctional relationships. In reality, conflict is a normal part of human
interactions that stimulates individuals to adapt to the diversity that surrounds them. Increasing charge nurses' understanding of
interpersonal conflict and improving their skills of constructive conflict resolution, supports the creation and maintaining of a
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healthy work environment. An education module titled Embracing Conflict: A Bridge to a Healthy Work Environment is offered as a
component of an interactive learning lab for charge nurse orientation. The concepts mutuality, pattern of the whole, and expanding
consciousness from Margaret Newman's Theory of Health as Expanding Consciousness provides a theoretical framework for the
module's development. As charge nurses model the skills of addressing and resolving conflict, they will increase the likelihood that
others will recognize the benefits of constructively resolved conflict and modify their own response. Direct observation of
participants practicing conflict resolution skills along with questions from an employee satisfaction survey are used to assess for
immediate and long-term changes in behavior.
The AJN Book of the Year award-winning textbook, Psychiatric Nursing: Contemporary Practice, is now in its thoroughly revised, updated
Fourth Edition. Based on the biopsychosocial model of psychiatric nursing, this text provides thorough coverage of mental health promotion,
assessment, and interventions in adults, families, children, adolescents, and older adults. Features include psychoeducation checklists,
therapeutic dialogues, NCLEX® notes, vignettes of famous people with mental disorders, and illustrations showing the interrelationship of the
biologic, psychologic, and social domains of mental health and illness. This edition reintroduces the important chapter on sleep disorders and
includes a new chapter on forensic psychiatry. A bound-in CD-ROM and companion Website offer numerous student and instructor
resources, including Clinical Simulations and questions about movies involving mental disorders.
This book provides a comprehensive method for learning modern management processes, and applying those methods to improve
leadership in educational settings. The authors include case studies and techniques to solve a variety of managerial problems so that
members of the educational community may improve their abilities and skills in a range of related disciples, including: strategic planning,
effective decision making, time management, management conflict strategies, oral communication, management strategies for school crises,
and the development of good relations and a cooperative spirit.
Co-published with the Association of Women's Health, Obstetric and Neonatal Nurses (AWHONN), this book is a comprehensive clinical
resource for practicing perinatal nurses and an excellent staff educator's guide and textbook. It provides commonly accepted guidelines for
practice and evidence-based care and includes algorithms to support decision-making. Numerous photographs complement the text and
summary boxes highlight key points. Appendices provide patient care examples and practice guidelines. This edition has been extensively
revised and updated. New features include more than 650 end-of-chapter review questions and answers and selected AWHONN protocols.
Occupational Stress (OS) produces negative consequences that affect the nurse, the organization and the patient. Factors in the work
environment that effect worker outcomes like occupational stress include perceived organizational support and conflict management style.
The purpose of this non-experimental study was to examine the conflict management style emergency department (ED) nurses use to
resolve conflict and how conflict management style and perceived organizational support affects their experience of stress. Using a
correlational design, this study examined factors such as perceived organizational support, and conflict management style and their
relationship to OS in a sample of 222 ED staff nurses. The Expanded Nurse Stress Scale, the Survey of Perceived Organizational Support
and the Rahim Organizational Conflict Inventory-II were used to measure these variables. Significant relationships were found between
perceived organizational support and OS (r = -.292, p = .000) and avoidant conflict management style and OS (r = .300, p =.000). No
significant relationships were found between integrating, dominating, and obliging dimensions of conflict management styles and OS.
Regression analysis demonstrated that perceived organizational support and avoidant conflict management style were independently related
to OS ([beta] = -.262, p = .003, [beta] =. 209, p = .018). Perceived organizational support and avoidant conflict management style explained
15% of the variance in OS. However, perceived organizational support did not moderate any of the hypothesized relationships between the
dimensions of conflict management style and OS. Ancillary analysis revealed that perceived organizational support and avoidant conflict
management style were significantly related to several dimensions of stress including the problems with supervisors dimension of stress
(r=.433, p.01) and both independently predicted stress from problems with supervisors while controlling for the effect of each other ([beta]
=.15, p = .01, [beta] = .47, p = .01). These findings suggest that the nurse's approach to resolving conflict with her supervisor(s) does indeed
correlate with her experience of stress. Perceived organizational support and avoidant conflict management style are predictors of OS and
assessment of the ED staff nurse's conflict management style and coaching in constructive conflict resolution may be helpful in the their
experience of OS.
This edition of the highly acclaimed Management and Leadership for Nurse Managers offers theoretical and practical perspectives on the
major management functions as they are practiced in today's organizations. The author introduces current and future nurse managers to the
challenges of planning, organizing, leading, and controlling. The most recent research on management theory is incorporated throughout the
book in the context of its practical application. New coverage includes total quality management, pay-for-performance, the rising temporary
workforce, and downsizing.
Quantum Leadership: Creating Sustainable Value in Health Care, Sixth Edition focuses on the issue of leadership within the shifting
landscape of health care.
This Study Guide corresponds to the new 3rd edition of Huber: Leadership and Nursing Care Management. Chapter summariesLearning
Tools, such as individual and group activities and case studiesLearning ResourcesDiscussion questions (short answer)Study questions
(true/false, multiple-choice, matching)Supplemental ReadingsAnswers to Chapter Study Questions This Study Guide corresponds to the new
3rd edition of Huber: Leadership and Nursing Care Management.
Written specifically for the experienced nurse enrolled in an RN-to-BSN program, this text guides nurses through an interactive critical
thinking process to become effective and confident nurse leaders. All nurses involved with direct patient care already rely on similar strategies
to oversee patient safety, make care decisions, and integrate plan of care in collaboration with patients and families. This text expands upon
that knowledge and provides a firm base to reach the next steps in academia and practice, enabling the BSN-prepared nurse to tackle
serious issues in care delivery with a high level of self-awareness and skill. Leadership and Management Competence in Nursing Practice
relies on a keen understanding of what experienced nurses already bring to the classroom. This text provides a core framework and useful
skills and strategies to successfully lead nursing and healthcare forward. Clear, concise chapters cover leadership skills and personal
attributes of leaders with minimal repetition of material covered in associate’s degree programs. Content builds on the framework of AACN
Essentials of Baccalaureate Education, IOM Competencies, and QSEN KSAs. Each chapter presents case scenarios to promote critical
thinking and decision-making. Self-assessment tools featured throughout the text enable nurses to evaluate their current strengths, areas for
growth, and learning needs. Key Features: Provides information needed for the associate’s degree nurse to advance to the level of
professionally prepared baccalaureate degree nurse Chapters contain critical thinking exercises, vignettes, and case scenarios targeted to
the RN-to-BSN audience Self-assessment tools included in most chapters to help the reader determine where they are now on the topic and
to what point they need to advance to obtain competence and confidence in the professional nursing role Provides information and skills
needed by nurses in a variety of healthcare settings Includes an instructor’s manual and PowerPoint slides

Important Notice: The digital edition of this book is missing some of the images or content found in the physical edition. Creative
Nursing Leadership helps nursing students understand nursing leadership theory and practice becoming leaders in a safe learning
environment. Perfect for upper-level undergraduate nursing leadership courses, the text focuses on creating leadership
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opportunities, succession planning, focusing on strengths, role modeling, leading from within, creative organization, organizational
interventions, and power and politics within organizations. Key Features include: chapter objectives, examples, side bars, case
studies, in-class simulations and role playing situations, web links, key terms and definitions, key summary points, test and
discussion questions, and interviews with actual nurse leaders, revealing the secrets they’ve learned.
Specifically a practical, how-to reference, Effective Nursing Leadership addresses the personal and interpersonal aspects of
productive leadership and the benefits inherent to this approach.
Develop your management and nursing leadership skills! Leadership & Nursing Care Management, 7th Edition focuses on best
practices to help you learn to effectively manage interdisciplinary teams, client needs, and systems of care. A research-based
approach includes realistic cases studies showing how to apply management principles to nursing practice. Arranged by American
Organization for Nursing Leadership (AONL) competencies, the text addresses topics such as staffing and scheduling, budgeting,
team building, legal and ethical issues, and measurement of outcomes. Written by noted nursing educators Diane L. Huber and
Maria Lindell Joseph, this edition includes new Next Generation NCLEX® content to prepare you for success on the NGN
certification exam. UNIQUE! Organization of chapters by AONL competencies addresses leadership and care management topics
by the five competencies integral to nurse executive roles. Evidence-based approach keeps you on the cutting edge of the nursing
profession with respect to best practices. Critical thinking exercises at the end of each chapter challenge you to reflect on chapter
content, critically analyze the information, and apply it to a situation. Case studies at the end of each chapter present real-world
leadership and management vignettes and illustrate how concepts can be applied to specific situations. Research Notes in each
chapter summarize current research studies relating to nursing leadership and management. Full-color photos and figures depict
concepts and enhance learning. NEW! Updates are included for information relating to the competencies of leadership,
professionalism, communication and relationship building, knowledge of the healthcare environment, and business skills. NEW!
Five NGN-specific case studies are included in this edition to align with clinical judgment content, preparing you for the Next
Generation NCLEX® (NGN) examination. NEW contributors — leading experts in the field — update the book’s content.
Quality Caring in Nursing and Health Systems, Third Edition delivers a detailed framework of the Quality Caring Model©, a theory
that analyzes the relationships among the self, the community served, patients and families, and the health care team. As the
population requiring healthcare increases, so does the room for error and the demand for patient-centered care. The health
system, focused on procedures, protocols, technology, and lower costs, continues to inflict unnecessary harms upon already
vulnerable patients and their families. Nurses, as the largest group of health care professionals that spend the longest time with
patients and families, are in a unique position to advance new relationship-centric approaches to health care. This text focuses on
the practical application of the Quality Caring Model, featuring new examples of ways to embed caring into the health care
environment. An abundance of practice analyses and reflective exercises reinforce the book’s content. Written for nursing
students, clinicians, educators, and leaders, this text delves into the intricacies of relational health care. Chapters apply the model
to patients and families and provide optimal learning strategies to inform quality-caring competencies. Case studies, interviews,
exemplars, relevant lessons, and suggested improvements woven throughout the text push the model further than theory and into
practice. New to the Third Edition: Updates and clarifies the Quality Caring Model to improve the safety and quality of health
systems Examines the continuing quality crisis in health care Demonstrates the model’s application in clinical, educational, and
leadership practice Includes practice analyses at the end of each chapter Discusses how nurses can work in creative ways to
implement caring in their practice as per IOM Future of Nursing Report Provides interviews with practicing nurses reflecting the
challenges and strategies needed to implement caring in our technopharmacological system Key Features: Examines the
evolution of the Quality Caring Model, its key concepts, and the clinical, educational, and leadership implications for application
Features interviews with practicing nurses that reflect challenges and successful strategies Includes case studies and practical
insights from diverse community and academic health centers Includes learning objectives, boxed calls to action, key summary
points and reflective exercises Offers user-friendly visual images and charts Focuses on the challenge of creating value Facilitates
Magnet designation
Financial Management for Nurse Managers: Merging the Heart with the Dollar, Third Edition is an essential text for nursing
students and professionals because it addresses the financial management issues faced by nurse managers. Chief nursing
officers and those in nurse administrator roles will also find this text valuable because of the acute focus on the financial impact of
administrative and management decisions across hospitals and healthcare organizations.The Third Edition covers a broad range
of topics, and demonstrates the interconnectivity between finance and other aspects of health care through evidence in healthcare
finance, economics and cost accounting, budgeting, staffing effectiveness, and legal and ethical issues. The text is expertly
organized and includes real-world examples to lend context to the reader.Coverage of the value-based reimbursement system is
an integral component of the Third Edition. The authors emphasize the concept of giving the patient what is valued and
recommend listening to patient needs, collaboration in healthcare decision-making, and shifting the role of the administrator to
support care leaders. Additionally, the text has been updated to reflect the impact of the Affordable Care Act.
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