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Change Management Strategy Change Process
This book covers all the major aspects of change management for those working
in public sector and not-for-profit organisations. It summarises key theories and
approaches to change management and includes detailed, worked descriptions
of key techniques used in change management processes and programmes, with
extensive reference to case studies drawn from a range of public sector, not-forprofit organisations and other environments. Written by a highly knowledgeable
and well-respected practitioner in the field Draws on the author’s wide-ranging
practical experience of major organizational development and change
management in a wide range of situation Applies as well as describes theory
Provides practical and realistic solutions to real-world problems
Randal Wilson gives managers powerful insights and tools for structuring and
managing any project based on business strategy and how that project will be
used. Starting with project objectives, it demonstrates how to establish processes
that optimally group actions at each stage of the project lifecycle -- thereby
maximizing the likelihood of success. Mastering Project Management Strategy
and Processes is part of a new series of six cutting-edge project management
guides for both working practitioners and students. Like all books in this series, it
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offers deep practical insight into the successful design, management, and control
of complex modern projects. Using real case studies and proven applications,
expert authors show how multiple functions and disciplines can and must be
integrated to achieve a successful outcome. Individually, these books focus on
realistic, actionable solutions, not theory. Together, they provide comprehensive
guidance for working project managers at all levels, as well as indispensable
knowledge for anyone pursuing PMI/PMBOK certification or other accreditation in
the field.
Seminar paper from the year 2008 in the subject Business economics - Business
Management, Corporate Governance, grade: 5 (excellent), University of Pecs
(International PhD Program), course: Management I, 18 entries in the
bibliography, language: English, abstract: Nearly all managers seek to improve
the bottom line of their business in different ways. After off shoring of production
facilities and outsourcing of processes, the Shared Services approach has
heavily been discussed in previous years. With regard to Bergeron, the Shared
Service business model can be defined as follows: "Shared Services is a
collaborative strategy in which a subsets of existing business functions is
concentrated into a new, semi-autonomous business unit that has a management
structure designed to promote efficiency, value generation, cost savings, and
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improved service for internal customer of the parent corporation, like a business
competing in the open market." Following Wisskirchen, organisations try to
achieve in general the following objectives via the implementation of Shared
Services: - Cost reduction due to economies of scale and scope, based on the
standardisation and accumulation of internal processes in one unit - The parent
company can concentrate on the core of the business - Creation, expansion and
maintaining of process know-how - Services are charged by transfer prices and
are put into competition to external service providers - So-called service level
agreements exactly define what the parent company can expect. Hence, by
implementing Shared Services, the back office functions, such as finance,
accounting, controlling, human resources, regulatory affairs, etc. are becoming a
strategic driver. The present assignment proposes a change management
strategy, in order to overcome resistance to change, implement a new system
and take the organisation back to equilibrium by referring to some of the basic
models of management. Where appropriate, change management tools ar
Organization development practitioners have, for over half a century, engaged
with organizations to help them grow and thrive. The artful application of
Organization Development (OD) has helped business leaders articulate vision,
rethink business processes, create more fluid organization structures and better
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utilize people's talents. While business leaders and OD practitioners intuitively
believe that OD provides valuable results, rigorous measurement of the value
delivered has long eluded many OD practitioners. 'Bottom-Line Organization
Development' provides powerful tools to capture and measure the financial return
on investment (ROI) of OD projects to the business. Given the increasing
competition for budget and resources within organizations and the requirements
of demonstrating tangible results, the need for such OD measurement tools is
very high. But in addition to proving the value of OD projects, integrating
evaluation into the change management process itself can actually increase the
value of the change initiative because it opens up new ways of capturing and
increasing the value of change initiatives. In other words, there is an ROI to ROI.
Merrill Anderson calls this new way of approaching OD "strategic change
valuation." The book explains the five steps in the OD value process - diagnosis,
design, deployment, evaluation and reflection. In addition, three case studies
take readers through the process of applying bottom-line OD to three types of
popular strategic change initiatives: executive coaching, organization capability,
and knowledge management. Readers will gain a holistic perspective of how to
make the seemingly intangible benefits of these initiatives tangible.
These proceedings represent the work of researchers participating in the 6th
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International Conference on Management, Leadership and Governance (ICMLG
2018) which is being hosted this year by the Institute for Knowledge and
Innovation Southeast Asia (IKI-SEA), a Centre of Excellence of at Bangkok
University, Thailand on 24-25 May 2018.
"This text is unique in demonstrating clearly the linkages between corporate
strategy, organisational behaviour and the management of change. This is an
ideal undergraduate text that will also be valuable for experienced managers on
masters programmes." David Buchanan, Professor of Organisational Behaviour,
Cranfield School of Management "This is the essential and definitive text on
change management. It integrates the vast sweep of organisational theory and
practice in a highly readable way. Every student and practitioner must have
this."Michael Griffin, Director of Human Resources, King's College Hospital NHS
Trust Globalisation. Mergers and Acquisitions. New technologies. New
competitors. Rapid growth. Rapid decline. Economic boom. Financial crisis. In
order to maximise their success, organisations today need to adapt to a turbulent
environment. Yet one of the world's leading consultancies, Bain & Co, claims that
the failure rate of change management projects is around 70 per cent. Managing
change is not easy. The purpose of this leading textbook is to help you
understand and consider the theoretical approaches to change and to make
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sense of these in the light of practical examples. Managing Change is written for
students on modules covering management, strategy and organisational change
as part of undergraduate and postgraduate programmes.
??Information Strategy Design and Practices develops a framework for designing
information technology strategy for an organization. Beyond this, it establishes an
approach to not only implement it, but sustain it. The framework explains how IT
strategy should have an alignment to business to reap the benefits of business.
The book contains five case studies in different domains: retail, real estate
development, IT product development, development sector, and education
sector. These case studies have been applied to different countries, providing a
global prospective to this emerging trend.
This book explains how change encompasses many different phenomena,
occurs in a variety of ways, and can have widely divergent causes and driving
forces. It also helps to develop a constructive theory dealing with planned
organizational change. The book is divided into two main sections. Part 1
discusses how organizations can tackle change actively in order to meet the new
challenges they are facing. The author provides an analysis model based on four
elements: driving forces, the content and scope of change, the process of change
and the context of change. Part 2 addresses how an organization can implement
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a planned change. Emphasis is placed on how those who are responsible for
implementing the change – the change agents – can apply various change
strategies, and how planned change processes can be managed. The author
shows how various change strategies and different ways of managing change
can be equally effective, but in different situations. The book uses an
interdisciplinary outlook, and it is based on research in the fields of psychology
and sociology as well as political science and economics. The extensive
references to source materials also mean that it is useful for anyone who would
like to study organizational change in more depth. Dag Ingvar Jacobsen is the
author of several books in the fields of organization and management, political
science and methodology. He is co-author of the book Hvordan organisasjoner
fungerer (How Organizations Function), which is one of the most frequently read
books in Scandinavia about organization theory. Jacobsen is a professor at the
University of Agder, and is a very popular speaker.
Implementing Strategic ChangeManaging Processes and Interfaces to Develop a
Highly Productive OrganizationKogan Page Limited
Organizational Change is a complex yet essential process for growth and
development in business. The second edition of this insightful book examines the
nature of this critical process in the light of the rapid changes in the business
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environment and intense global competition. The author revisits fundamental
concepts, as well as presents new ideas, activities, and processes associated
with how to plan, implement and manage effective transformational change. The
book highlights: - The nature and process of transformational change and the
paradigms basic to the change process - The basic concepts and strategic
leverages of change - The need for and ways of aligning current tasks, systems,
processes, and culture with organizational goals - The support systems required
for change and the need to develop and maintain these systems - Ways of tuning
organizations for change - Managing change through people by optimizing
individual and group efforts Supported by numerous case studies and written in a
lucid and reader-friendly style, this book will be a definitive guide for students,
scholars, and practitioners.
The ability to manage change-management processes depends on individual
skills and organisational culture. These skills have to be increased and practiced;
in this perspective, the reading and analysis of this casebook can generate
mental training about innovation. In order to look for common problems and
solutions for implementing managerial development, a rich portfolio of European
cases, with at least one representative for every European component, is
presented. Typically comparative works select different countries according to
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criteria such as English speaking, countries from the same region or
industrialised countries. This book looks at comparative differences but also has
sufficient cultural, social, political and economic homogeneity. Comparisons are
more useful and easier to understand due to common implementation difficulties
and possible change strategies. A general introduction leads on to some
theoretical background, which presents the Editors’ thinking about strategy,
change management and the strategic approach to change management,
representing the framework at the core of the book. A guide through the
European examples introduces the cases themselves. Teaching notes on how to
position the case, learning objectives, question discussion, case analysis and
further reference are provided in order to show teachers and trainers how to use
each individual case. This book is a tool for discussion and a framework to
structure a debate about the evaluation of managerial evolution, providing
trainers, students and practitioners with an instrument to understand how to face
the difficulties each change management process is affected by.
Private enterprises in advanced economies have been learning to use
information and communication technology (ICT) to innovate and transform their
processes, products, services and business models, significantly improving
productivity and competitiveness. Moreover, the ICT industry itself has become a
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major source of job creation and a contributor to economic growth and business
transformation. A key question today is whether and how developing countries
can learn to benefit from the ICT revolution, and what roles the government and
private sector can play. Already, a number of developing countries have been
inspired by the example of India and China, and are now seeking to jump on the
outsourcing bandwagon. Nevertheless, with few exceptions in the developing
world, little attention has been paid by policymakers and practitioners to invest
systematically and proactively in ICT-enabled growth, poverty reduction and
grassroots innovation. Most communities and small and medium-sized
enterprises in developing countries, for example, face multiple constraints to
adopting and leveraging this general purpose technology, and lack the
capabilities for maximizing its potential. In "Enabling Enterprise Transformation",
Nagy Hanna draws on his rich experience of over 35 years at the World Bank
and other aid agencies as a development strategist and ICT policy expert, the
most current research, and best practices from around the world to provide
practical tools for promoting economic and social transformation through ICT. He
assesses various initiatives to develop and diffuse ICT, such as innovation funds,
incubators, parks, public-private partnerships, and comprehensive promotion
programs. He argues for the strategic options now open for developing countries
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to participate in ICT production, to deploy ICT to transform industries and
services, and to leverage ICT as a new national infrastructure for improving the
business environment and enhancing the competitiveness of the whole economy.
The challenge for leaders in developing countries is to create such social and
institutional dynamics for learning about ICT use and adaptation at many levels.
Lessons gained so far from programs to build these social learning and
innovation capabilities at the institutional and grassroots levels should be shared
among developing countries, and a dialogue among business leaders,
policymakers, development agencies, educational institutions, and the general
citizenry must be advanced.
A self-directed work team (SDWT) is a small group of people who are
empowered to manage themselves and their daily work. Inside this issue you'll
learn the steps involved to achieve a cultural transformation to a team-based
culture. It clarifies both the trainer's and management's role in the transition.
Strategy according to Percy Barnevik, Chairman of ABB is 10 per cent vision and
90 per cent execution. Yet standard textbooks of strategic management are
decidedly light in terms of their treatment of the organisational issues which
frequently derail change initiatives. This text on the implementation of strategy
redresses the balance.
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Suitable for undergraduate and postgraduate courses in change management
and organisational change.The Measurement and Management of Strategic
Change is a text about the integration of strategy, measurement and change. It
details how enterprise performance can be managed in a global environment
where strategic responses are realised through a balanced scorecard framework
and due recognition is given to the change management process.
One of the key success factors for any organization is effective strategic change to ensure adaptability and increase productivity. Despite its importance, most
change management projects fail or only partly deliver on their promise, the
missing link often being the conflict between boardroom strategic initiatives and
the working process design of the company. Implementing Strategic Change
shows that most of this conflict occurs during interfacing activity - the seemly
small activities such as chasing, following up and seeking permission to proceed
that help drive a process forward can make up to 80% of many employees
workload. This book will show that business strategy and change implementation
rely on deep and close process knowledge and help develop the framework for
understanding and improving these activities in any organization.
A leader’s role in the management of change is a critical issue for successful outcomes of
strategic initiatives. Globalization and economic instability have prompted an increase in
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organizational changes related to downsizing and restructuring in order to improve financial
performance and organizational competitiveness. Researchers agree that a leader’s inability
to fully understand what is needed in order to guide their organization through successful
change can be a reason for failure. Proper planning and management of change can reduce
the likelihood of failure, promote change effectiveness, and increase employee engagement.
Yet, change in organizations must be viewed as a continuous activity that affects both
organizational and individual outcomes. If change management can be considered as an event
induced by socio-cultural factors, the cultural variable gains greater significance when applied
to the quality of the relationship between a leader and their team. Many organizations today
are on the verge of internationalization. It is here that the cultural context can affect behaviors
and, in the same way, leadership style. The research presented in this book by an eminent
group of scholars explores the influence of culture – ethnic, regional, religious – on how leaders
manage change within organizations.
This edition of 'Exploring Strategic Change' focuses on the implementation of organizational
change and the management of organizational transitions.
`Each chapter flows well and holds the reader's interest. The book is suitable for learners and
experienced practitioners' Keith Hurst, Leeds University The management of change in the
context of new policy directives and agendas is a critical issue for healthcare practitioners. All
professionals - not just managers - need to develop and implement new services designed to
bring patients into the centre of healthcare delivery. This book looks at the leadership,
management and interpersonal skills needed to manage such change effectively within
multiprofessional healthcare settings. The book: - Uniquely uses Action Research as a model
Page 13/25

Online Library Change Management Strategy Change Process
for planning and implementing change at the patient-service interface. - Makes use of evidence
and case studies to demonstrate the stages of the change process. - Includes advice and
useful strategies for achieving change. - Shows dynamic change can be achieved at the
individual, team, departmental and organisational level. - Covers a range of topics including
organisational culture; leadership; conflict resolution; managerial roles; and organisational
analysis. Managing Change in Healthcare will be ideal for all nursing and allied health care
trainees taking courses in management and leadership. It will also be invaluable for qualified
professionals and managers who need a clear and engaging guide to the key issues and skills
underpinning effective healthcare management.
This book shows you how to achieve business process excellence through change
management activities, with case studies from major corporations such as American Meter and
the US Navy. The book defines business process change management as information,
communication, and training that enable people to make change and improvements happen.
Using case studies the text shows how this change management is applied in practice using a
framework like the ARIS House of Business Process Excellence or software tools like the ARIS
Toolset.
Despite the popularity of organizational change management, the question arises whether its
prescriptions and dominant beliefs and practices are based on solid and convergent evidence.
Organizational change management entails interventions intended to influence the task-related
behavior and associated results of an individual, team, or entire organization. There is a
perception that a lot of change initiatives fail and limited understanding about what works and
what does not and why. Drawing on the field of psychology and based on primary research,
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Reconsidering Change Management identifies 18 popular and relevant commonly held
assumptions with regard to change management that are then analyzed and compared to the
four specific themes laid out in the book (people, leadership, organization, and change
process), resulting in their own set of assumptions. Each assumption will have a brief
introduction in which its relevance and popularity is explained. By studying the scientific
evidence, in particular meta-analytic evidence, the book provides students and academics in
the fields of change management, organizational behavior, and business strategy the best
available evidence for the acceptance or dropping of certain (change) management
assumptions and their accompanying practices. By exploring the topics people, leadership,
organization, and process, and the related assumptions, change management is restructured
and reframed in a prudent, positive, and practical way.
"With this extensively upgraded second edition, Dean Anderson and Linda Ackerman
Anderson solidify their status as the leading authorities on change leadership and
organizational transformation. This is without question the most comprehensive approach for
leaders who are serious about making change a strategic discipline." —Jim Kouzes, Author,
The Leadership Challenge and The Truth About Leadership A comprehensive look at what it
really takes to lead transformation successfully, written by two of the "masters of the craft." The
author's best-selling first edition has been significantly updated to deliver critical insights about
how leaders can achieve breakthrough results from transformational change, even in these
challenging times. The book introduces conscious change leadership and provides insights
about the critical human and change process dynamics that leaders must be aware of in order
to succeed, and reveals why most leaders do not see these dynamics. Most importantly, it
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highlights the shift in worldview leaders must make to deliver greater success. The book
outlines the author's highly successful "multi-dimensional, process approach" to
transformation, addressing change at the organizational, team, relational, and personal levels.
It thoroughly addresses leadership mindset and behavioral modeling, culture change, and
large systems implementations, providing best practices developed over three decades of
successful consulting to Fortune 500 executives. Written for executives and managers, OD
consultants, change managers, project managers, and change consultants, this must read
book provides the foundation for successful change leadership and consulting. Based on thirty
years of action research with Fortune 500 companies, government agencies, the military, and
large non-profit global organizations Provides worksheets, tools, case examples, and
assessments that you can immediately apply to all types of change efforts Contrasts two vastly
different leadership approaches to change, and reveals why only one works Provides solutions
for turning employee resistance into commitment Outlines the common mistakes in change
and how you can avoid them Reveals the differences between transformation and other types
of change so you can build strategies that really get results Beyond Change Management
advances the field of change leadership, and takes the concept of managing change in
organizations to a whole new level. It is a must read for anyone wanting to stay abreast of
advancements in the field. Together with its companion volume, The Change Leader’s
Roadmap: How to Navigate Your Organization’s Transformation, these books can be used as
texts in corporate or graduate school training programs and courses.
"Managing Change" examines the concept and practice of change within the broader context
of the history, literature and theories of management. The main approaches on strategy
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development, management and leadership are linked to the processes of organisational
change. A wide-ranging selection of case studies provides illustrations of change in a realworld context. This fourth edition reviews the growing influence of the Internet and
globalisation, with particular emphasis on topics such as sustainability, workforce diversity and
business ethics. The author encourages critical reflection on areas such as post-modernism,
realism and complexity theory, and explores in depth the influence of culture, power and
politics. There is also practical guidance on the planning and implementation of change.
"Managing Change" is suitable for students on modules covering management, strategy and
organisational change as part of undergraduate, MBA and MA programmes. Key Features:
Change within the broad context of""management theory and strategy 10 real-life cases from a
range of sectors and countries Practical guidance on the planning and implementation of
change New chapters covering culture, power & politics, and frameworks for change Glossary
of key terms Website providing teaching notes and presentation slides Bernard Burnes is
Senior Lecturer in Management in the School of Management at UMIST, Manchester. " On the
third edition" "This text is unique in demonstrating clearly the linkages between corporate
strategy, organisational behaviour and the management of change A subjects that are often
treated separately. Complex issues are presented with an admirable clarity of style, supported
by interesting and varied case illustrations. An ideal undergraduate text that will also be
valuable for post-experience managers on masters programmes." David Buchanan, Professor
of Orgnanisational Behaviour, School of Business, De Montfort University " On the fourth
edition" "This is the essential and definitive text on change management. It integrates the vast
sweep of organisational theory and practice in a highly readable way. Every student and
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practitioner of change must have this." Michael Griffin, Director of Human Resources, King's
College Hospital NHS trust
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Forming part of the Understanding Organizational Change series, Managing
Organizational Change in Public Services focuses on the organizational dimension of
change management in public services. Combining aspects of change management
theory with 'real life' practice in the form of organizational cases from different regions
and sectors, this edited collection identifies and analyzes significant issues regarding
the development, implementation and evaluation of public service change initiatives.
Featuring contributions from leading authors in the field, this text provides an overview
of organizational change management with a focus on leadership, management, and
strategies for change. Looking at cases from Europe and North America, Managing
Organizational Change in Public Services offers both a global, as well as a cross-sector
analysis of this complex and challenging process. Different sectors that are examined
include: Transport Health Education This book offers an excellent introduction to
change management and how it works within the public service organizations
internationally. It will be vital reading for all those engaged with the study or practice of
this dynamic subject.
This comprehensive guide to the strategic management of information systems within
business and public sector organizations integrates the two, often disparate, domains of
strategic management and information systems. Focusing on managing information
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systems within a broader organizational context, it covers key issues such as: *
corporate strategy * information systems strategy from both practical and theoretical
perspectives * contemporary information systems strategic issues * the technical versus
social debate in information systems strategy * ways forward for the application of
strategic thinking. With strong pedagogical features and lecturer aids, this useful guide
will be a valuable resource for undergraduates in the fields of business, management
and information systems.
The 9th edition of this comprehensive core textbook builds on its global perspective and
approachable written style, as it explores the key concepts within a clear and logical
structure. Lynch guides you through 19 chapters, with updated case studies and
pedagogy that support the modern business and management student from start to
finish. Continuous contrast between prescriptive and emergent views of strategy
highlights key debates within the discipline, whilst an emphasis on the practical
throughout the book helps you turn theory into practice
This book views change as an ongoing process that should not be solidified or treated
as a series of linear events. In drawing on data collected from over 40 years of
research, it highlights the theoretical and practical value of using a processual
perspective. Illustrative examples from a range of organizations including: Micro-X,
General Motors, Pirelli Cables, BHP Billiton, Royal Dutch Shell, British Rail, British
Aerospace, Hewlett Packard, Laubman and Pank and the CSIRO make the approach
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understandable and accessible to both researchers and practitioners. In a theoretical
exploration of temporal context, sociomaterial relations and power-political processes
the dynamics of changing organizations is brought to the fore and the implication for
reshaping change examined. On the practice of engaging in longitudinal research,
study design, data collection and processual analysis, as well as the write-up and
dissemination of findings, are all considered. This is an innovative and highly practical
research monograph that captures the truly complex processes of changing
organizations and illustrates how these are best understood from a processual
perspective.
This updated 3rd edition of a popular text on change management guides readers
through the technological, organizational and people-oriented strategies that managers
use to implement change. Revised to include power and politics, culture and gender,
the authors have also added international case studies that set change management
within the context of globalization . Change Management provides readers with
frameworks for applying different models of change to different scenarios; offers
proactive approaches to change that relate to business performance and gives
practical, step-by-step guidance on handling change. Undergraduate and post graduate
students who use this book will gain a greater understanding of change management in
the workplace.
The global shift toward delivering services online requires organizations to evolve from
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using traditional paper files and storage to more modern electronic methods. There has
however been very little information on just how to navigate this change-until now.
Implementing Electronic Document and Record Management Systems explains how to
efficiently store and access electronic documents and records in a manner that allows
quick and efficient access to information so an organization may meet the needs of its
clients. The book addresses a host of issues related to electronic document and
records management systems (EDRMS). From starting the project to systems
administration, it details every aspect in relation to implementation and management
processes. The text also explains managing cultural changes and business process reengineering that organizations undergo as they switch from paper-based records to
electronic documents. It offers case studies that examine how various organizations
across the globe have implemented EDRMS. While the task of creating and employing
an EDRMS may seem daunting at best, Implementing Electronic Document and Record
Management Systems is the resource that can provide you with the direction and
guidance you need to make the transition as seamless as possible.
Written for academics and professionals alike, this book is an attempt to make change
easier. It is aimed at anyone who wants to understand wy change happens, how it
happens and what needs to be done to make change a welcome, rather than a dreaded
concept.
We weten allemaal dat het moeilijk is om te veranderen. Het kost veel tijd en vaak
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geven we op bij de eerste tegenslag. Maar waarom zien we wel de beren op de weg en
niet de bestemming? Deze vraag beantwoorden Chip en Dan Heath in dit fascinerende
boek. We hoeven slechts te begrijpen hoe onze hersenen werken om snelle
veranderingen in ons gedrag te realiseren. Op basis van wetenschappelijke studies en
opmerkelijke casestudy’s laten ze zien dat ogenschijnlijk simpele methodes leiden tot
fantastische resultaten.
Change is an inevitable part of any correctional institution, as new trends and initiatives
constantly bombard the system. However, as budgetary constraints increasingly require
correctional agencies to do more with less, a paradigm shift in the way they operate is
imperative to ensure success. Correctional Administration and Change Management exam
Direct change expertly and lead your business to success Change is natural and good, but it
can incite fear if not managed properly. Leading Business Change For Dummies arms mid- to
senior-level managers with trusted guidance on leading, managing, responding to, and
implementing change in the workplace. Packed with helpful advice and straightforward
information, it gives you the skills needed to recognize the need for organizational change,
deal with unexpected change, properly communicate a vision, prepare for structural change
such as Mergers & Acquisitions, and address emotional responses to downsizing. Leading
Business Change For Dummies serves as the ultimate roadmap for integrating and
consolidating a multitude of personnel and organizational change initiatives. With tools for
managing stress levels and advice on gathering and sharing information during times of
transition, Leading Business Change For Dummies covers everything you need to know to
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achieve successful leadership in a challenging work environment. Sound, practical guidance
on how to understand, lead, and manage change in the workplace Covers operational and
cultural elements that can ultimately affect the success of a transaction over time Information
and tips for implementing change in the workplace If you're one of the thousands of managers
who face change every day, Leading Business Change For Dummies has you covered.
Human capital - the performance and the potential of people in an organisation - has become
an increasingly urgent issue for business leaders. Dramatic demographic shifts, the
globalisation of organisations, increasing business complexity, and generational differences
are causing many organisations to place a more deliberate focus on human capital as a key
element in strategic planning and execution. This book helps business leaders determine how
to address human capital as part of their business strategy, to drive value and realise the
potential of the organisation. Topics are presented clearly, allowing readers to quickly grasp
and apply key concepts and ideas. The authors share both their academic research and
practical experience from around the world, providing first-hand case studies and examples to
help bring theoretical topics to life. With a strong practitioner focus, this book will provide
business leaders and HR professionals with new insights into how to improve business
performance through a unique, strategic approach to human capital.
Managing Change: A Critical Perspective explores how and why change occurs in
organizations and how the change process can be managed effectively. Complete with an
appendix featuring twenty popular change management techniques, it is an ideal core textbook
for change modules on HR and business degree programmes at both undergraduate and
postgraduate level. It offers a critical perspective, challenging the main assumptions and
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ensuring that the complexity of the subject is understood and appreciated. This fully updated
2nd edition of Managing Change: A Critical Perspective includes new chapters on
perspectives, power and politics, ethics, agents and agency, HRM and evaluation. Its revised
structure reflects strategic, group and individual change, and a revised final chapter evaluates
the practice and theory of change management. Online supporting resources include
annotated weblinks for students, an instructor’s manual complete with commentary on
questions and cases in the book and lecture slides and additional case studies for tutors.
This book presents an in-depth study of organizational change and innovation in one of the
UK's leading retail leisure companies. Based on a remarkably deep level of access, the
authors provide a fascinating longitudinal study of the management process in action - both the
formal, 'on stage' aspects of strategic change and the informal, political behaviour of those
involved. Subjects covered include: * the changing contexts of the public house business *
from management to managing * change processes and politics * control and empowerment *
gender and public house management. Work, Change and Competition will be essential
reading for students of organizational change, as well as all readers interested in the changing
nature of management/managing and organizations.
'Organizational Change' reflects a rapidly changing world. The book is structured in three parts.
Part one considers the causes and nature of change, part two looks at the cultural and political
contexts, while part three addresses the more practical considerations of designing, planning
and implementing change.
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