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Montgomery biedt een nieuw perspectief op strategie en op de onmisbare rol van de leider. Zij
laat zien dat strategie niet vooral iets is om de concurrentie te slim af te zijn, maar ook het
sterkste middel van een leider om zijn bedrijf vorm te geven. In de kern ervan liggen de
fundamentele beslissingen die een leider voortdurend moet nemen over wat zijn bedrijf is en
waarom en voor wie het ertoe doet. Er bestaat voor een bedrijf niets belangrijkers. In De
strateeg leert Montgomery de lezer hoe hij de vaardigheden en gevoeligheden kan ontwikkelen
die nodig zijn voor een levende strategie en werkelijk leiderschap. Er bestaat geen ander boek
waarin leiderschap en strategie op zo'n uitdagende, intrigerende en inspirerende manier met
elkaar worden verbonden.
"Most of us will have many friends throughout our lifetimes--friends of all shapes, sizes, and
callings. Many of these are wonderful, meaningful friendships. Some are difficult. But some
magic few of these are connections that have gone right to our soul. These five or seven or ten
friendships have been powerful keys to determining who we have become and who we will
become. . . . These are the people I call Soul Friends." As the Senior Scholar-in-Residence for
over 25 years at the renowned Kripalu Center, Stephen Cope has spent decades
investigating--and writing about--the integration of body, mind, and spirit and the rich
complexity of our relationships with others, and with ourselves. Perhaps the central truth that
arises from his work is this: human beings are universally wired for one thing--vital connection
with one another.Soul Friends invites us on a compelling journey into the connectivity of the
human psyche, the study of which has fascinated scholars, philosophers, and thinkers for
centuries. Cope seamlessly blends science, scholarship, and storytelling, drawing on his own
life as well as the histories of famous figures--from Eleanor Roosevelt to Charles Darwin to
Queen Victoria--whose formative relationships shed light on the nature of friendship itself. In
his exploration, he distills human connection into six distinct yet interconnected mechanisms:
containment, twinship, adversity, mirroring, identification, and conscious partnership. Then he
invites us to reflect on how these forms of connection appear in our own lives, helping us work
toward a fuller understanding of "who we have become and who we will become."Without a
doubt, the journey to our most fulfilled selves requires us to look within. But in order to truly
thrive, we must make the most of who we are in relation to one another as well. Unsparingly
honest, deeply wise, and irresistibly readable, Soul Friends gives us a map to find our way.
In 1997, Paul Stoltz unleashed a revolution with his groundbreaking book Adversity Quotient:
Turning Obstacles into Opportunities, introducing the concept of the Adversity Quotient into
public consciousness. Now, in Adversity Quotient @ Work, Stoltz applies the principles of his
brilliant theory to the uniquely challenging environment of the workplace. AQ is a measure of
one's ability to handle adversity. Those who can't become easily overwhelmed and emotional,
then pull back and stop trying; those who can handle adversity become the leaders of today
and tomorrow. Adversity Quotient @ Work clearly demonstrates how workers and managers
can use this concept of the AQ to their own advantage, and to the benefit of their clients and
customers. Adversity Quotient @ Work teaches listeners how to hire and retain highly
motivated and talented workers, develop employees to their full potential, and create a
leadership culture that encourages all to put forth their best efforts and maximize their
performance capabilities. Based on real research performed with thousands of managers and
members of the workforce on the front lines of hundreds of businesses, it will quickly become
any corporation's indispensable handbook for success.
Dit boek gaat over data, en hoe ermee om te gaan. Vanuit een historische beschrijving van
waar wij nu staan aan het einde van de Covid-19 pandemie en alle (technologische)
veranderingen die daar het gevolg van zijn geweest, nemen de auteurs de lezer mee naar een
toekomst die er al is. Daarbij hebben organisaties de keuze uit twee scenario’s: of een blauw
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proces volgen van het doorvoeren van drastische kostenreducties waarbij de digitalisering als
een efficiencytool wordt ingezet, of kiezen voor Digitale transformatie 4.0 met een disruptief
leidmotief. De auteurs zijn deskundigen van diverse pluimage, niet alleen visionairs, maar ook
strategen, communicatiecoaches, economen en IT en privacy advocaten. En dit leidt tot vele
verrassende en onverwachte inzichten: dit boek kan uw ondernemersvisie op zijn kop zetten!
Aan de orde komen de vele technische ontwikkelingen, zoals artificiële intelligentie, blockchain
en quantum computers. Maar daarnaast komen ook vele andere aspecten aan de orde zoals
psychologie, taal, goed bestuur en ‘compliance’. De lezer wordt vertrouwd gemaakt met
kreten als ‘emerging technologies’ en ‘disruptors rules’. Al met al biedt het een echt
holistische kijk, geïllustreerd met vele aansprekende voorbeelden, beelden, statistieken en
andere figuren, die het boek verlevendigen. De grootste waarde van het boek is dat ook de
stap wordt gemaakt om die theorie te vertalen naar de dagelijkse operatie van een
onderneming. Ook door aandacht te besteden aan de juridische aspecten. Dit in het besef dat
complexe veranderingen, zeker waar het gaat om slim gebruik van data van bestaande
ondernemingen en mensen, niet plaats kunnen vinden zonder grondige kennis van het
(Europese) recht en de ervaring en vaardigheid die ook om te zetten in goede afspraken.
Besteed een paar dagen aan het doorlezen van dit boek, zodat je als ondernemer je directie,
management en zelfs je CIO/CTO ‘s kan verbazen met de opgedane en actuele kennis. En
het helpt je zeker om keuzes te maken voor de toekomst en de eigen strategie, visie en missie
van je organisatie aan te passen aan de technologische golf die er over ons heen spoelt. "Kan
één boek over data jouw ondernemersvisie op zijn kop zetten? Ja, dat kan met dit boek!” Ernst
van Win, Partner De Clercq Advocaten en Notariaat "Dit boek geeft vele handreikingen en
doorkijkjes naar hoe het beter kan. De schrijvers zeilen ‘strak aan de wind’, en zorgen ervoor
dat u geprikkeld wordt. We complimenteren de auteurs met deze state-of-the-art bundeling van
kennis en kunde!” Wouter Bronsgeest, voorzitter KNVI & Sandra de Waart “Maak niet de fout
te denken dat het allemaal zo’n vaart niet zal lopen. Uw voorsprong heeft u nu met dit boek in
handen!” Flip Houtman, ondernemer, investeerder en algemeen directeur Ventus Groep
Creative companies are distinguished by their ability to adapt and thrive in a dynamic,
changing economy. Their products and services stand out in the market, and these
companies’ ability to be agile and innovative is key to their success. Creative, Efficient, and
Effective Project Management supplies an in-depth discussion of creativity and its relationship
to project management. Specifically, it explains how the tools and techniques of creativity can
be used to enhance the five processes executed during a project: defining, planning,
executing, monitoring and controlling, and closing. Establishing the groundwork for
encouraging and sustaining creativity in your projects, the book details the benefits of
integrating creativity in projects. It discusses common, and not so common, tools and
techniques for developing project management deliverables and identifies the challenges that
can arise when using creativity in a project. It also details ten little-known facts that can help
you overcome the obstacles that often prevent organizations from tapping into the power of
creativity in their projects. Each chapter includes a checklist and a case study on the
application of the concepts presented. The book also indicates, where applicable, how the
topics of discussion relate to the Project Management Institute's (PMI®) Project Management
Body of Knowledge (PMBOK®). Creativity resides in everyone, but for the most part remains
untapped. In this book, you will find thoughts, tools, and techniques that will enable you to tap
into your team’s creative energy and direct it towards achieving your project goals and
objectives.
As tomorrow's manager, you will be confronted with challenges and opportunities that are more
dynamic and complex than ever before. MANAGEMENT: AN INTEGRATED APPROACH, by
award-winning instructors and prominent Harvard business experts, teaches you how to think
like a successful manager and effective leader. This second edition clearly demonstrates the
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interconnectivity between three facets of management: strategic positioning, organizational
design, and individual leadership. You learn the importance of harnessing technological
advances, managing and leading a dispersed and diverse workforce, anticipating and reacting
to constant competitive and geopolitical change and uncertainty, competing on a global scale,
and operating in a socially responsible and accountable manner. Clear concepts directly relate
to how today's organizations operate, while self-reflection opportunities help you evaluate
personal leadership abilities and skill-building practice equips you for leadership success. You
master management principles from a tangible, integrated, and current perspective as you
learn to visualize how strategy informs leadership and how leaders influence strategic
positioning and, ultimately, manage performance. Let MANAGEMENT: AN INTEGRATED
APPROACH, 2E prepare you for leadership success as this unique book answers the key
question: How are leaders successfully managing competitive companies in the 21st Century?
Important Notice: Media content referenced within the product description or the product text
may not be available in the ebook version.
Tips, strategies, tactics, forms, and real-word advice for starting - or building - a family law
practice. Written by a successful and happy family lawyer, this book explains the skills and
knowledge necessary to thrive in a challenging area of the law. It takes a no-nonsense
approach in explaining the most critical issues for developing a successful career. Examples
and practice tips show how to gain experience, understand the business aspects of a practice,
develop and maintain the ideal client mix, and manage staff and finances. CD-ROM with forms
and related materials.
Triathlons are more popular now than ever. In this updated, revised version of his successful
2003 edition, triathlon champion Eric Harr provides the most up-to-date, cutting-edge advice
and research to inform and motivate today's many budding triathletes. The epitome of a
specific, clear, reliable training guide, Triathlon Training in 4 Hours a Week includes four
separate training programs to accommodate every fitness level; a comprehensive gear guide;
a complete menu plan including nutritional options for vegan, paleo, and gluten-free athletes;
strategies to stay motivated; and a guide to race day; among other subjects. Athletes will be
eager to integrate the wealth of information into their training.

The magazine that helps career moms balance their personal and professional lives.
This sixth edition of the number one bestselling employee retention book in the world
(over 800,000 copies sold) puts a new emphasis on diversity and inclusion but keeps
the same appealing format: twenty-six simple strategies from A to Z. Despite booms
and busts, technology advances, talent wars, layoffs, and even a global pandemic,
people want what they've always wanted. Employees want—and now
expect—meaningful work, supportive bosses, regular recognition, and a chance to learn
and grow. And managers want their amazing people to stay—for at least a little while
longer. For two decades, this Wall Street Journal bestseller—over 800,000 sold—has
offered twenty-six simple strategies, from A to Z, that managers can use to address
their employees' real concerns and keep them engaged. The authors have gone over
every word of the previous edition, revising, updating, and streamlining. This edition
includes a timely focus on diversity and inclusion in every chapter. For example,
chapter 6 focuses on family. Different cultures view family responsibilities differently, so
the authors address how to take that into consideration when a treasured employee
asks for extended leave to care for a grandparent. And a new section called
“Conversations That Count” offers discussion questions for sparking deeper
conversation around the topics in the book. This new edition will ensure that Love 'Em
or Lose 'Em will continue to help managers all over the world create a supportive
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workplace culture so they can fight burnout and keep the people they can least afford to
lose.
To do what no other magazine does: Deliver simple, delicious food, plus expert health
and lifestyle information, that's exclusively vegetarian but wrapped in a fresh, stylish
mainstream package that's inviting to all. Because while vegetarians are a great, vital,
passionate niche, their healthy way of eating and the earth-friendly values it inspires
appeals to an increasingly large group of Americans. VT's goal: To embrace both.
Managing for Excellence in the Twenty-First Century: The Total Quality Approach is a
seminal book for achieving the much sought-after traits of quality and excellence. The
book provides a practical yet philosophical perspective into achieving quality and
excellence. Goski brings her combined experiences from industry, academia, and
research into a compendium of principles, theories, practices, tools, techniques, and
strategies that can provide and support personal and organizational transformation and
sustainable growth. Through the search for excellence and sustainability, Goski
presents a different functional approach to management using a combination of existing
wisdom, theories, and practices to help create and deliver value that meets or exceeds
expectations. Managing for Excellence in the Twenty-First Century is a new perspective
to make a difference in both your life and work. Managing for Excellence in the TwentyFirst Century: The Total Quality Approach is a wonderfully comprehensive resource that
explain the concepts, philosophy, and principles of quality management clearly and
simply enough that even complete beginners to quality management will be able to
understand. But it is also thorough enough that those with previous experience in
quality management will still gain insights. It presents an expos of the concept of quality
from a practical point of view and discusses the differences between management and
quality management approaches of the twentieth and twenty-first centuries. The
analysis of theories is backed by case examples, and careful attention is given to the
limitations of existing theories, standards, and practices. The book also brings to the
readers attention their innate power to make a difference and be original through the
influence of creativity and innovation. The book also stresses the importance of the
values of customer satisfaction, learning, leadership, and adaptation, with the view of
improving continually. The book also draws readers attention to some cultural shifts of
the twenty-first century and provides insight into how to change with the times by
focusing on digital fluency, among other strategies. The book provides a good text for
teaching at both the graduate and undergraduate levels. It covers areas like the
philosophy of quality management, the purpose of existence, the evolution of qualitymanagement principles, and the lessons to be learned from the various shifts in
management practices. It also includes a discussion of the philosophy of excellence,
the concept of quality and management, people management, and the relevance of
technology and social media in achieving excellence in contemporary times as well as
strategies for achieving excellence in contemporary times.
The right mindset can make you three times more likely to get the job you want and
even less likely to lose it later. What does it take to get and keep the job you want?
Ninety-six percent of employers argue that it's not just about having the right skills for
the position- it's all about the right mindset. Two world-leading experts on the subject,
Reed and Stoltz know what employers really want from the people they hire and keep.
According to their extensive and globally-acclaimed research, there is a specific set of
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mental traits, or what they call the '3G Mindset' that will make you exponentially more
desirable to potential employers: - Global: The big-picture perspective to compete on a
global scale in any job - Good: A positive force with an unwavering moral compass Grit: the tenacity and resilience to thrive on adversity In these unstable times, everyone
wants to stand out from the crowd and secure a rewarding job with long-term potential.
This book will show you how.
Adversity QuotientTurning Obstacles into OpportunitiesJohn Wiley & Sons
How are leaders successfully managing competitive companies in the 21st Century?
Gulati/Mayo/Nohria's MANAGEMENT, 1E, by award-winning instructors and prominent
Harvard business experts, addresses the many integrated facets in answering this key
question to help you effectively prepare for successful leadership now and in the future.
As a manager, you will be confronted with challenges and opportunities that are more
dynamic and complex than ever before. As a leader in any business role, you need to
understand how to harness technological advances, manage and lead a dispersed and
diverse workforce, anticipate and react to constant competitive and geopolitical change
and uncertainty, compete on a global scale, and operate in a socially responsible and
accountable manner. Gulati/Mayo/Nohria's MANAGEMENT, 1E demonstrates the
mutual interconnectivity between three key facets of management: strategic positioning,
organizational design, and individual leadership. The book presents management from
a tangible, integrated, and current perspective, teaching you to visualize how strategy
informs leadership and how leaders influence strategic positioning and, ultimately,
manage performance. Available with InfoTrac Student Collections
http://gocengage.com/infotrac. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook version.
"Every Mom is a Working Mom." But never before have circumstances forced so many
moms to raise their children single-handedly, which usually includes holding down a
paying job in addition to taking care of the home and kids. Book jacket.

Our current models for ending conflict don't really work. They waste incredible
amounts of time, money, and energy and take an enormous emotional toll on
participants. The parties remain embittered, relationships are destroyed, and
often the conflict just reappears later in a different form. In this second edition of
his classic book, Stewart Le...
The grief books that just "gets it". Each year about eight million Americans suffer
the unexpected death of a loved one. For those who face the challenges of
sudden death, the classic guide I Wasn't Ready to Say Goodbye offers a
comforting hand to hold, written by two authors who have experienced it
firsthand. Acting as a touchstone of sanity through difficult times, this book covers
such difficult topics as: The first few weeks Suicide Death of a Child Children and
Grief Funerals and Rituals Physical effects Homicide Depression Featured on
ABC World News, Fox and Friends and many other shows, this book has offered
solace to over eight thousand people, ranging from seniors to teenagers and
from the newly bereaved those who lost a loved one years ago. An exploration of
unexpected death and its role in the cycle of live, I Wasn't Ready to Say
Goodbye provides survivors with a rock-steady anchor from which to weather the
storm of pain and begin to rebuild their lives. Praise for I Wasn't Ready to Say
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Goodbye: "I highly recommend this book, not only to the bereaved, but to friends
and counselors as well."— Helen Fitzgerald, author of The Grieving Child, The
Mourning Handbook, and The Grieving Teen "This book, by women who have
done their homework on grief... can hold a hand and comfort a soul through
grief's wilderness. Outstanding references of where to see other help."— George
C. Kandle, Pastoral Psychologist "Finally, you have found a friend who can not
only explain what has just occurred, but can take you by the hand and lead you
to a place of healing and personal growth...this guide can help you survive and
cope, but even more importantly... heal."— The Rebecca Review "For those
dealing with the loss of a loved one, or for those who want to help someone who
is, this is a highly recommended read."—Midwest Book Review
Self Mastery is the most elusive of all human quests. A lifetime is never sufficient
for most people. Learning to be the best that you can ever become demands the
full faculties of the brain, the heart and the spirit. This search for the ultimate self
begins with learning to think, using both rational, analytical and critical mind and
the associative, creative, systemic and integrative mind. It then conjures that
other way of knowing without knowing why you know. This is learning to intuit.
Separate, but equally powerful, is the emotional mind, the one that feels and
empathizes. Learning to feel brings the self to its sensitive, sensual and
stimulating dimension. Next, learning to do puts into action everything that one
thinks, intuits and feels. This is followed by the need to transmit and receive
messages, both trivial and important, in learning to communicate. Raising the
level of the self to assume greater responsibility and accept personal
accountability for other is learning to lead. Finally, there is full self actualization
and total human development in learning to be. At this height of personal
excellence, the five pillars of being and becoming conspire to transform the self
towards transcendence. These elevating pillars are wonderment, a wider world
view, wisdom, walking the way of the spirit and the will to live.
Breakthrough research proves GRIT can be understood, measured and
permanently improved. New York Times #1 best-selling author, Dr. Paul G.
Stoltz, the originator of the AQ (Adversity Quotient) theory and method, delivers
on the next big breakthrough in human endeavor and success. Discover why a
new study reveals 98% of employers worldwide pick GRIT over any other factor,
including grit. Find out why GRIT can determine whether or not you achieve your
goals, transcend your circumstances, and better your life. Grit is hot, but
misunderstood. Most people think grit is purely about basic tenacity and
persistence. "That's much too limited. Science proves there is substantially more
to GRIT," says Dr. Paul G. Stoltz, (author of Adversity Quotient, The Adversity
Advantage, Put Your Mindset to Work). In this provocative new book, he provides
the definitive upgrade from "grit" to "GRIT", and asserts that "Whether at work,
school, home, sport, or play, the quality of GRIT is as important as or more
important than the quantity." Drawing from his 35 years of scholarly research and
practical application in top companies and institutions like Harvard Business
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School and MIT, Stoltz exposes the difference between Dumb and Smart GRIT,
Bad and Good GRIT, Weak and Strong GRIT. He lays out the four dimensions of
GRIT, Growth, Resilience, Instinct, and Tenacity, then guides the reader to Grok
(understand), Gauge (measure) and Grow (measurably improve) one's GRIT.
Each book comes with a private code to complete the GRIT Gauge(tm), online,
with a full feedback report on one's GRIT, along with concrete tools and tips to
apply GRIT as leaders, students, professionals, parents, athletes, team
members, individuals, whatever the age or stage of life, to achieve uncommon
personal and collective success in any and all pursuits.
The right mindset can make you three times more likely to get the job you
want--and even less likely to lose it later. Find out what that mindset is and how
to develop it in this essential guide from acclaimed experts James Reed and Paul
G. Stoltz.
Why are some people more successful in business? Why do some businesses
flourish where others fail? In this text, the author draws on his experience to
present set universal laws that lie behind the success of business people
everywhere, in every kind of enterprise, large and small.
The 1st NICCT (International Conference on Creativity & Technology) 2019 was
held in Universitas HKBP Nommensen Medan (UHN Medan), Indonesia on
September 20-21, 2019. This conference was organized by Department of Music,
Faculty of Language and Arts, UHN and the theme of this year conference was
Empowering Culture, Nature and Technology for Social Well Being. This
conference has facilitated a mutual exchange of ideas and information from
various backgrounds of stakeholder (either domestic or international) related to
the utilization of recent technologies. High enthusiasm coming from the
participants of this conference was reflected by high number of good quality
papers received. Our committees are delighted to present this proceeding as a
compilation of carefully selected papers representing each scope provided by the
conference, such as Creative Application, Arts & Culture, Economics,
Psychology, Education, Law, Politics, Social Studies, Management, New Media &
Technology, Mobile Application, Projection Mapping, Sound Technology,
Graphical User Interface and Information Technology. We would like to express
our gratitude to all parties who have sincerely supported and contributed to the
success of the 1st NICCT 2019, either during the conference and the postconference publication. We also would like to highly acknowledge the hard work
and precious support from the organizing committee during the preparation until
this conference has been fully finished. We sincerely hope that this conference
can be considered as a forum providing high quality discussion among
researchers and other related sectors. We belief that this proceeding may serve
as an useful source of references for further studies.
Beyond the Golden Door is the compelling, sometimes tense, and often
humorous story of how a Pakistani Muslim finds freedom, love, and a new faith
while challenging readers to appreciate the liberties found in America and to
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consider their own spiritual journey. It’s easy to talk about freedom. But unless
someone has lived in a world that suffocates freedom, it’s difficult to appreciate
the liberty found in America. Beyond the Golden Door is the engaging true story
of Ali Master, a Pakistani Muslim who immigrates to the United States to attend
college and discovers five transformational freedoms along the way: the freedom
to fail and start over, to love, to choose one’s faith, to be an entrepreneur, and to
self-govern. These American freedoms are shown in stark contrast to the life Ali
lived in a developing Muslim country and he asks the question: what are the roots
of these precious American freedoms? Ultimately, readers discover that this tale
is about God, the true source of liberty, and how He works in people’s lives to
bring about unexpected and undeserved redemption. Beyond the Golden Door
encourages Americans to consider how they can preserve their precious
freedoms and contribute to their country’s legacy, as well as the deeper
challenge of considering their own life journey. A call to value and preserve
American freedoms, Beyond the Golden Door extends an invitation for readers to
consider ultimate freedom in Jesus Christ.
From the world’s foremost blind athlete and a Harvard Business School lecturer comes an
inspiring, seven-step program for converting both mundane and dramatic struggles into the
kind of fuel that spur personal and professional greatness. Adversity is one of the most potent
forces in life. It shapes your character, clarifies your priorities, and defines your path. It can
also fuel your greatness. Each of us faces a rich assortment of adversities every day, ranging
from minor hassles to major setbacks and challenges, even tragedies. Nobody knows this
better than blind adventurer Erik Weihenmayer and adversity expert Dr. Paul Stolz. In this
exciting new edition of The Adversity Advantage, this dream-team joined forces to offer
incredible experiences and practical science to teach you how to turn life challenges into a
powerful advantage. Weihenmayer, who is the only blind person to climb Mount Everest and
the Seven Summits, shares his struggles on high mountains to turn adversity on its head and
do the impossible. Coauthor Stoltz has spent decades decoding the human relationship with
adversity and is the creator of the globally acclaimed Adversity Quotient. Fully revised and
updated, this new edition of The Adversity Advantage offers lessons from real-life adventure,
seemingly insurmountable challenges, and extensive research to help you achieve greatness.
This unique book provides an exciting and insightful framework for surpassing obstacles and
reaching higher goals. Its seven proven principles will help you harness the adversity in your
life and turn it into agility, innovation, energy, and happiness: · Take it on! · Summon your
strength · Engage your core · Pioneer possibilities · Pack light, pack right · Suffer well · Deliver
greatness, every day Let The Adversity Advantage inspire you to overcome obstacles, no
matter how daunting!
In the 21st Century, people are the competitive advantage. The talent and level of dedication of
an organization's workforce make the difference in achieving success. The traditional
command-oriented leadership style is not enough to keep today's employees motivated—they
need to be engaged. They need passion, connection, and inspiration, and a willingness to put
forth their best efforts to benefit themselves and their organization. The Cornerstones of
Engaging Leadership connects what we know about engagement on an organizational level to
what an individual leader can do to increase engagement. Using real-world examples, Wilson
reveals the key actions leaders must take to connect with and engage others: •Build trust
•Leverage unique motivators •Manage performance from a people-centric perspective
•Engage emotions By committing to these four cornerstones of engaging leadership, leaders
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can unleash the potential of others and inspire effective performance. Through practice tools
and exercises, readers are challenged to explore, reflect upon, and apply key concepts and
techniques of the engaging leader approach.
The number one cause of failure on the people side of project management stems from
ineffective or inadequate leadership. Leading High Performance Projects explains how project
managers can adopt the most appropriate style under a given set of circumstances, encourage
greater teaming, become more effective decision-makers, reduce incidences of negative
conflict and eliminate opportunities for 'negative energy' to permeate a project. Ralph L. Kliem,
President of Practical Creative Solutions, is an accomplished author of hundreds of articles
and 12 books primarily in project management.
Democracy is struggling in America. Citizens increasingly feel cynical about an intractable
political system, while hyper-partisanship has dramatically shrank common ground and
intensified the extremes. Out of this deepening sense of political despair, philosopher of
education Sarah M. Stitzlein seeks to revive democracy by teaching citizens how to hope.
Offering an informed call to citizen engagement, Stitzlein directly addresses presidential
campaigns, including how to select candidates who support citizens in enacting and sustaining
hope. Drawing on examples from American history and pragmatist philosophy, this book
explains how hope can be cultivated in schools and sustained through action in our
communities -- it describes what hope is, why it matters to democracy, and how to teach it.
This is an open access title available under the terms of a CC BY-NC-ND 4.0 International
licence. It is free to read at Oxford Scholarship Online and offered as a free PDF download
from OUP and selected open access locations.
How do you refocus on the positive under any circumstance? Positive Directions is about the
specific changes you can easily make that will result in the biggest differences in your life. Dr.
Ryder explains how to develop nine psychological skills that empower the individual to conquer
problems such as stress, fears, frustrations, misery, lack of energy, sabotaging patterns, and
bad decisions. The book simplifies our complex nature and identifies the polar opposites which
either swing in the negative (bad) or positive (good) direction. When you are going the wrong
way, turn in the opposite - positive direction. This system gives you the knowledge and skills to
know how to reverse any negative direction in your life and propel you towards greater success
and fulfillment - the positive direction! This book contains a great deal of useful information,
fascinating ideas, and fun exercises with helpful tables, graphs, and instructions that can
improve your life and relationships.
Transform your business idea into a high potential venture Big, bright and brilliant, Gear Up is
an engaging and practical workbook for anyone looking to pursue a fresh business opportunity
or grow an existing one. Developed at Harvard Business School and Stanford University, it's a
bootcamp with clear, easy-to-follow steps to test your business idea, assess its potential and
make it work! Based on a revolutionary 9-component framework, Gear Up offers
entrepreneurs, intrapreneurs, innovative executives and business students a toolkit to bring
their ideas to life and transform them into high potential ventures. Gear Up offers a useable
business tool for assessing the needs of a business idea and helps you create a plan of action
to promote business success. By working through the chapters of the book, you get to create a
winning strategy based on recommendations tried and tested by executives around the world.
Gear Up offers: - A step by step guide to help you build a foundation for your business
opportunity - Solid business framework formulated from entrepreneurs, academics and real life
experience - A highly practical workbook with visual, full-colour design and compelling layout
Gear Up also comes with educators' support materials available at gearupventures.com
PowerPoint presentations with teaching notes Online course materials Course Schedule
Evaluation Forms Certificate for students who complete the course Coming soon! - An
innovative, interactive digital toolkit Gear Up Virtual Toolkit (powered by You Noodle): A digital
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platform where participants can present their enterprise idea, work through the framework,
answering questions and get real-time feedback from their facilitator/educator. The tool will
even generate a ready-made PowerPoint presentation at the end of the process! Gear Up
Mobile App (powered by We Chat): This app allows students to answer questions from their
lecturers or vote in real-time from their phones within the classroom. The app promotes student
engagement and class participation.
Praise for Adversity Quotient. "With AQ, Paul Stoltz has done something remarkable: He
synthesizes some of the most important information on how we influence our own future and
then offers a profound set of observations which teaches us how to thrive in a fast-changing
world!"-Joel Barker, President, Infinity, LTD, author of Paradigm Shift. "Adversity Quotient will
show that you have more control over events than you think. The key is changing your beliefs.
Believe it or not, that can usually be done in One Minute." -Ken Blanchard, co-author, The One
Minute Manager. "Paul Stoltz's AQ explains why some people, teams, organizations, and
societies fail or quit, and how others in the situation persevere and succeed. With this book,
anyone or or organization can learn to reroute their AQ and hardwire their brain for success."
-Daniel Burrus, author, Technotrends. "AQ is one of the more important concepts of our time.
Paul Stoltz's book provides the direction and tools necessary for putting this idea into practice.
It is a must read for anyone interested in personal mastery, leadership effectiveness and/or
organizational productivity." -Jim Ericson, Program Director, The Masters Forum.
'Een monumentaal en boeiend boek.' The Times Overal waar mensen beslissingen nemen, is
sprake van ruis: verschil in oordelen die identiek zouden moeten zijn. Artsen stellen
verschillende diagnoses bij dezelfde patiënt, rechters geven verschillende straffen voor
hetzelfde delict, twee collega's beoordelen vergelijkbare sollicitanten verschillend. Iemand
neemt 's ochtends andere beslissingen dan 's middags. Zulke voorbeelden van ruis zijn overal
te vinden, maar mensen en organisaties zijn zich gewoonlijk niet bewust van de rol van ruis bij
hun beoordelingen en hun handelen. Met een aanstekelijk enthousiasme bespreken
Nobelprijswinnaar Daniel Kahneman, Olivier Sibony en Cass Sunstein op basis van de
nieuwste bevindingen in de psychologie en gedragseconomie hoe en waarom wij zo vatbaar
zijn voor ruis bij het nemen van beslissingen, en wat we eraan kunnen doen. Een baanbrekend
boek dat onze denkwijze zal veranderen, van de experts in strategisch denken en auteurs van
de megabestsellers Thinking, Fast and Slow (Ons feilbare denken) en Nudge 'Een
hoogstandje van wetenschap en helderheid.' The New York Times 'Een goed onderzocht,
overtuigend en praktisch boek (...) geschreven door een sterrenteam. Iedere wetenschapper,
beleidsmaker, leidinggevende en consultant zou dit boek moeten lezen. Wie de invloed en het
doorzettingsvermogen heeft die nodig zijn om de inzichten uit RUIS toe te passen, zal
beslissingen nemen die menselijker en eerlijker zijn, levens redden, en voorkomen dat tijd,
geld en talent verspild worden.' The Washington Post 'Ruis is een briljant onderzoek naar een
ongelooflijk groot maatschappelijk probleem waar iedereen tot nu toe overheen keek.' Steven
Levitt, auteur van Freakonomics 'Overtuigend. Een nederig stemmende les over
onnauwkeurigheid.' Financial Times

Make Everyday Challenges The Key To Your Success --Putting the Principles of AQ
Into Action In 1997, Paul Stoltz unleashed a revolution with his groundbreaking book
Adversity Quotient: Turning Obstacles into Opportunities, introducing the concept of the
Adversity Quotient into public consciousness. Now, in Adversity Quotient @ Work, the
eagerly anticipated follow-up to his bestseller, Stoltz applies the principles of his brilliant
theory to the uniquely challenging environment of the workplace. Adversity Quotient, or
AQ, is a measure of one's ability to handle adversity. People who can't handle adversity
become easily overwhelmed and emotional, then pull back and stop trying; those who
handle adversity well become the leaders of today and tomorrow. Stoltz shows you not
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only how to measure your own AQ but how to improve it, and how to put these ideas to
work for you and your organization. Based on the time-tested principles established by
his first book, Adversity Quotient@ Work clearly demonstrates how workers and
managers can use the concept of AQ to their own advantage and to the benefit of their
clients, customers, and organizations. Designed for managers, supervisors, and
employees, from the smallest technology start-up to the largest Fortune 500
multinational, Adversity Quotient @ Work gives readers simple, powerful ways to
supercharge their lives and organizations immediately. Adversity Quotient @ Work
teaches readers how to hire and retain highly motivated and talented workers, develop
employees to their full potential, and create a leadership culture that encourages all to
put forth their best efforts and maximize their performance capabilities. Based on real
research performed with thousands of managers and members of the workforce on the
front lines of hundreds of businesses, it will quickly become any corporation's
indispensable handbook for success.
‘Haastige spoed is zelden goed’. Klopt dat oude vertrouwde gezegde eigenlijk nog
wel? Veel organisaties worstelen met het feit dat de wereld fundamenteel sneller is
geworden. Voor bedrijven en professionals voelt het als een onmogelijke spagaat
tussen kwaliteit en snelheid. Maar dat snelheid niet gelijk hoeft te staan aan slecht
werk, bewijst de wereld van de Formule 1. Binnen de twee weken tussen de races – en
soms zelfs korter – moet daar de enorme klus geklaard zijn om alle data te analyseren,
nieuwe onderdelen te ontwerpen, te testen, te produceren, te verschepen, in te bouwen
en opnieuw te testen. Hoe doen ze dat? En wat kun jij daarvan leren en direct
toepassen in jouw werkomgeving? Formule x vertelt het verhaal van Robbert Verhulst,
directeur van een groot keukenbedrijf. Als het hem niet lukt de levertijd van de keukens
drastisch te verkorten tot twee weken, is hij zijn baan kwijt. Met vallen en opstaan lukt
het hem om zijn organisatie stap voor stap te versnellen. Hij krijgt daarbij hulp uit
onverwachte hoek in de vorm van advies van een captain van een bekend f1-team.
Robbert slaagt erin de geleerde lessen uit de Formule 1 over snelheid in zijn bedrijf
door te voeren. Maar net wanneer Robbert denkt er te zijn, slaat het noodlot dubbel en
dwars toe. Hoe redt hij zich hieruit?
This book investigates and analyses critical issues in education reform and discusses
possible pitfalls in the current global drive to promote excellence. Instead of
documenting the successes and frustrations encountered by education reformers in
specific jurisdictions, this book aims to offer directions for education reformers, and sets
out to be prescriptive rather than descriptive. While the cases covered here are focused
on Hong Kong, they are no less useful in throwing light upon the direction of education
reform all over the world. The first section of the volume, “Conceptual Framework”,
provides the theoretical underpinnings for the design and implementation of education
reform. The next two sections, “Reform of Tertiary Education” and “Experiments,
Dilemmas, and Risks in Secondary Schools” look at reform at the tertiary and
secondary levels in greater detail. The final section, “Ideals vs. Reality: the Interplay of
Diverse Interests and Diverse Perceptions”, looks at the conflicting goals and
perceptions of different “stakeholders”, with a concluding chapter that summarizes the
main lessons to be learnt. This book will be of interest to scholars, educators, parents,
policymakers, politicians, and all who are concerned about our younger generation and
their future. “The editors, Lok Sang Ho, Paul Morris and Yue-ping Chung are to be
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congratulated on producing a volume which is both hard-hitting and insightful about
education reforms in Hong Kong. The range of experiences of the contributing authors
contribute to a most interesting mix of perspectives about education reform. The focus
is squarely on Hong Kong, in terms of general policy and reform issues, followed by
more specific chapters dealing with issues of graduate teachers, English as a medium
of instruction, and the role of the media. However, the issues raised are very applicable
to many countries. This book is a valuable contribution to the literature on education
reform.” —Professor Colin J. Marsh, Curtin University, Perth, Western Australia
"Love 'Em or Lose 'Em offers busy managers a fresh viewpoint that clearly links
business success to retention of talent" --- Richard J. Leider, Founder, the Inventure
Group, co-author of Claiming Your Place at the Fire: Living the Second Half of Your Life
on Purpose.
We all love to hate pain. Don’t we? Unfortunately, though, pain is an indispensable part
of our life. Tough-times do befall on us all and at times without warning. Although each
one of us will certainly go through hardship of some sort not all of us are prepared to
handle them. Consequently, when problems strike too many of us allow our hearts to
be broken and fall apart. Strength for Living is, therefore, here to provide the needed
strength to not only survive the ferocious storms of life but also enjoy the God given life
of love, hope, prosperity, and total fulfilment.
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