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The widespread deployment of millions of current and emerging software applications has placed software economic studies among the most critical of any form of business analysis.
Unfortunately, a lack of an integrated suite of metrics makes software economic analysis extremely difficult. The International Function Point Users Group (IFPUG), a nonprofit and membergoverned organization, has become the recognized leader in promoting the effective management of application software development and maintenance activities. The IFPUG Guide to IT and
Software Measurement brings together 52 leading software measurement experts from 13 different countries who share their insights and expertise. Covering measurement programs,
function points in measurement, new technologies, and metrics analysis, this volume: Illustrates software measurement's role in new and emerging technologies Addresses the impact of agile
development on software measurement Presents measurement as a powerful tool for auditing and accountability Includes metrics for the CIO Edited by IFPUG's Management and Reporting
Committee, the text is useful for IT project managers, process improvement specialists, measurement professionals, and business professionals who need to interact with IT professionals and
participate in IT decision-making. It includes coverage of cloud computing, agile development, quantitative project management, process improvement, measurement as a tool in
accountability, project ROI measurement, metrics for the CIO, value stream mapping, and benchmarking.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition along with the
new Agile Practice Guide as one package.The PMBOK® Guide – Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with Agile
Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers.PMBOK® Guide – Sixth Edition – PMI’s flagship publication has been
updated to reflect the latest good practices in project management. New to the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices integrate in project settings. It will also contain more emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent TriangleTM and the essential skills for success in today’s market.Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) - Sixth Edition, and was developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
User experience design is the discipline of creating a useful and usable Web site or application that’s easily navigated and meets the needs of the site owner and its users. There’s a lot more
to successful UX design than knowing the latest Web technologies or design trends: It takes diplomacy, management skills, and business savvy. That’s where the updated edition of this
important book comes in. With new information on design principles, mobile and gestural interactions, content strategy, remote research tools and more, you’ll learn to: Recognize the various
roles in UX design, identify stakeholders, and enlist their support Obtain consensus from your team on project objectives Understand approaches such as Waterfall, Agile, and Lean UX Define
the scope of your project and avoid mission creep Conduct user research in person or remotely, and document your findings Understand and communicate user behavior with personas
Design and prototype your application or site Plan for development, product rollout, and ongoing quality assurance
In a world that is increasingly facing cybersecurity issues and planning to be a step ahead, it makes sense to incorporate information security as a gate for every change to be undertaken in an
organization. This paper presents the case for introducing information security (along with a proposed Security Review Board to stimulate the thought process) as part of project management
processes. It will also discuss how PMI's widely adopted A Guide to the Project Management Body of Knowledge (PMBOK® Guide) framework can take a lead by incorporating information
security into its Knowledge Areas and processes, along with a suggested case study on one approach to adopting information security in project management processes. While this especially
addresses the area of information security, this can be easily expanded to incorporate security as a general topic in the PMBOK® Guide.
Whether you are a senior executive or a project manager, its your job to help your organization grow and increase its value to stakeholders. Project management is the unique organizational
competency that manages change and drives competitive advantage with the outcome of delivering results in line with corporate strategy. A Guide to the Project Management Body of
Knowledge (PMBOK Guide)Third Edition is the map to get you there. In 1983, Project Management Institute (PMI) volunteers first sat down to distill the project management body of
knowledge. Today, the PMBOK Guide has become a global standard for the project management profession and is one of the best, most versatile documents available across major
industries. It contains the fundamental, baseline practices that drive business results for any organization. The third edition has been updated to reflect the most current industry knowledge
and practices. One of the most important changes is the evolution from generally accepted on most projects, most of the time to generally recognized as good practice on most projects, most
of the time. Several chapters have been updated, rewritten or expanded to include the most current and pressing information facing project managers today. It also includes an expanded
index and glossary. The PMBOK GuideThird Edition reflects the collaboration and knowledge of project management leaders who deliver business results. Successful project management is
a constant advantage in the dynamic nature of todays organizations. Companies, non-profits, and government agencies around the world are turning to project management to achieve
corporate strategic objectives. As recognition of the value of projectmanagement continues to grow, the PMBOK Guide will bec
Learn Microsoft Project 2019 from the perspective of the project manager. This guide is an all-in-one training resource and reference that covers all versions found in the Microsoft Project
2019 suite. It is not a “how-to” manual covering the features and functions of the software, but is designed to explain and demonstrate why those features and functions are important to you
as a project manager, allowing you to maximize the value of Microsoft Project 2019. Each aspect of project-manager-specific coverage was selectively compiled by author and Microsoft
Project expert Cicala over more than two decades of consulting, project management training, and managing real-world projects using Microsoft Project. Readers will appreciate the robust
index and intuitively organized and learning-oriented chapters, and sub-sections for quick reference and problem solving. “Try it” exercises at the close of every chapter help ensure
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understanding of the content. What You Will Learn Understand key components to the Microsoft Project 2019 solution Reinforce learning via hands-on exercises with step-by-step illustrations
Build a plan and work breakdown structure, and manage resources and assignments Utilize enterprise project management for creating a project, monitoring, controlling, and tracking Export
and communicate project information to an external audience Who This Book Is For Project managers with limited time and resources who need to maximize their efficiency with Microsoft
Project Answer keys and supporting PowerPoint slides are available for academic instructors upon request.
Explains how the principles of project management can be applied to government projects, discussing how to manage project scope, timelines, communications, quality, and human resources,
while controlling costs and minimizing risks.

Handboek voor de uitvoering van ICT-projecten volgens een internationale, gezaghebbende standaard.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition as
a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in
partnership with Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers. The PMBOK® Guide – Sixth Edition –
PMI's flagship publication has been updated to reflect the latest good practices in project management. New to the Sixth Edition, each knowledge area will contain a section
entitled Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will also contain more emphasis on strategic
and business knowledge—including discussion of project management business documents—and information on the PMI Talent Triangle™ and the essential skills for success in
today's market. Agile Practice Guide has been developed as a resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is
aligned with other PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and the Agile Alliance.
Whether you are a senior executive or a project manager, its your job to help your organization grow and increase its value to stakeholders. Project management is the unique
organizational competency that manages change and drives competitive advantage with the outcome of delivering results in line with corporate strategy. A Guide to the Project
Management Body of Knowledge (PMBOK Guide)Third Edition is the map to get you there. In 1983, Project Management Institute (PMI) volunteers first sat down to distill the
project management body of knowledge. Today, the PMBOK Guide has become a global standard for the project management profession and is one of the best, most versatile
documents available across major industries. It contains the fundamental, baseline practices that drive business results for any organization. The third edition has been updated
to reflect the most current industry knowledge and practices. One of the most important changes is the evolution from generally accepted on most projects, most of the time to
generally recognized as good practice on most projects, most of the time. Several chapters have been updated, rewritten or expanded to include the most current and pressing
information facing project managers today. It also includes an expanded index and glossary. The PMBOK GuideThird Edition reflects the collaboration and knowledge of project
management leaders who deliver business results. Successful project management is a constant advantage in the dynamic nature of todays organizations. Companies, nonprofits, and government agencies around the world are turning to project management to achieve corporate strategic objectives. As recognition of the value of
projectmanagement continues to grow, the PMBOK Gu
A guide to the project management body of knowledge(PMBOK Guide)
Streamline project workflow with expert agile implementation The Project Management Profession is beginning to go throughrapid and profound transformation due to the
widespread adoption ofagile methodologies. Those changes are likely to dramaticallychange the role of project managers in many environments as we haveknown them and
raise the bar for the entire project managementprofession; however, we are in the early stages of thattransformation and there is a lot of confusion about the impact ithas on
project managers: There are many stereotypes and misconceptions that exist aboutboth Agile and traditional plan-driven project management, Agile and traditional project
management principles andpractices are treated as separate and independent domains ofknowledge with little or no integration between the two andsometimes seen as in
conflict with each other Agile and "Waterfall" are thought of as two binary,mutually-exclusive choices and companies sometimes try to force-fittheir business and projects to one
of those extremes when the rightsolution is to fit the approach to the project It’s no wonder that many Project Managers might beconfused by all of this! This book will help
project managersunravel a lot of the confusion that exists; develop a totally newperspective to see Agile and traditional plan-driven projectmanagement principles and practices in
a new light as complementaryto each other rather than competitive; and learn to develop anadaptive approach to blend those principles and practices togetherin the right
proportions to fit any situation. There are many books on Agile and many books on traditionalproject management but what’s very unique about this book isthat it takes an
objective approach to help you understand thestrengths and weaknesses of both of those areas to see how they canwork synergistically to improve project outcomes in
anyproject. The book includes discussion topics, real world casestudies, and sample enterprise-level agile frameworks thatfacilitate hands-on learning as well as an in-depth
discussion ofthe principles behind both Agile and traditional plan-drivenproject management practices to provide a more thorough level ofunderstanding.
This book provides a ‘no-nonsense’ guide to project management which will enable library and information professionals to lead or take part in a wide range of projects from
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large-scale multi-organization complex projects through to relatively simple local ones. Barbara Allan has fully revised and updated her classic 2004 title, Project Management, to
incorporate considerable developments during the past decade, including: the development and wide-scale acceptance of formal project management methodologies; the use of
social media to communicate and disseminate information about projects and the large shift in the types of project library and information workers may be involved in. The text is
supported by practical case studies drawn from a wide range of LIS organizations at local, regional, national and international levels. These examples provide an insight into good
practice for the practitioner, from an individual working in a voluntary organization on an extremely limited budget, to someone involved in an international project. Content
covered includes: an introduction to project management, project workers and the library and information professiondifferent approaches to project management, the project
cycle, the people side of projects and management of changediscussion of project methodologies, project management software, open source software, collaborative working
software and use of social mediaproject initiation, communication, analysis and project briefsdeveloping project infra-structure, scheduling, working out the finances and carrying
out a detailed risk analysisworking in partnerships, in diverse and virtual teams, and managing change. If you are an LIS professional involved in project work of any kind,
whether on a managerial, practical, academic or research level, this is an invaluable resource for you.
Change is a powerful force, but one that must be directed if it is to have a positive and calculated outcome. It can be shaped according to the needs of an organisation to grow or
contract, respond to competition or threat, or simply to keep pace with the world around it. It is widely understood by leaders and managers that only effective project
management has the potential to deliver the transformation they seek. However, many projects have failed to deliver the outcomes that their sponsors anticipated. Too many
have produced apps, buildings, processes, products and services that remain on the shelf, unadopted, and a costly reminder that projects are vehicles that can just as easily
deliver failure as success. The revised and expanded third edition of this much-admired guide explains the principles and techniques of change and project management. With its
clear, structured approach it is an invaluable handbook for helping leaders and managers to be sufficiently informed, equipped and confident to use projects to deliver change,
and to realise its benefits.
A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide) is the go-to resource for project management practitioners. Reflecting this evolution, The Standard
for Project Management enumerates 12 principles of project management and the PMBOK(R) Guide - Seventh Edition is structured around eight project performance domains.
Both the standard and the guide reflect the wide range of development approaches that lead to value delivery. This edition is designed to address practitioners' current and future
needs and to help them be more proactive, innovative, and nimble in enabling desired project outcomes. This edition of the PMBOK(R) Guide: reflects the full range of
development approaches (predictive, adaptive, hybrid, etc.); provides an entire section devoted to tailoring the development approach and processes; includes an expanded list
of models, methods, and artifacts; focuses on not just delivering project outputs but also enabling outcomes; and integrates with PMIstandards+(TM) for information and
standards application content based on project type, development approach, and industry sector.
Eliyahu Goldratt is wereldberoemd geworden door de bestseller Het doel, waarin hij zijn Theory of Constraints (beperkingentheorie) uitlegt in romanvorm. In De zwakste schakel
verlegt hij deze theorie naar het projectmanagement. Deze inspirerende businessroman laat zien hoe je projecten in veel minder tijd kunt afronden, binnen het budget en zonder
concessies te doen aan kwaliteit of functionaliteit. Krachtige technieken zorgen ervoor dat projectmanagers ook bij problemen gefocust blijven zodat de gewenste resultaten
worden behaald. De zwakste schakel is een belangrijk boek voor iedereen die dagelijks de uitdaging aangaat om innovatieve, nieuwe producten of diensten te leveren. `Iedereen
die geen exemplaar van dit boek weet te bemachtigen,mist een fantastische kans om zich zowel zakelijk als persoonlijk te ontwikkelen. Assembly Eliyahu Goldratt is bij miljoenen
lezers een begrip als wetenschapper, leermeester en managementgoeroe. Over de hele wereld passen economen, bedrijfskundigen en managers zijn gedachtegoed toe in hun
eigen organisaties.
Successful project management is delivering your projects on time, to brief and within budget. The Definitive Guide to Project Management shows you step by step how to master
the techniques of effective project management so that your projects deliver what you want, every time. Suitable for both beginners and more experienced project managers, The
Definitive Guide to Project Management is the essential companion for anyone looking to develop their project management skills. Revised and improved to follow the presigious
PMI certification scheme, its indispensable advice can be put to work immediately. Inside you will find key exam questions, templates and action checklists to help you at each
stage of your well-executed project. Get the job done and on time with The Definitive Guide to Project Management The Definitive Business Series will ensure you get up to
speed fast with all the business essentials you need to be a success. With their guided step-by-step approach the latest practical business techniques and concepts and their
easy-to-read style, The Definitive Business Series cover every aspect of the topic from the business basics to the essential skills needed to progress in your career. The
Definitive Business Series. Your fast-track to business success.
Presents the fundamental processes of project management that drive the design and implementation of business changes for any organization--local, regional or global,
updated to reflect the most current industry knowledge and practices.
Lees hoe je projecten succesvol kunt leiden. Alles wat je nodig hebt om een geslaagd projectmanager te worden. In onze tijd- en kostenefficiënte wereld zijn deadlines en hoge
verwachtingen de norm geworden. Dus hoe kun je succes bereiken? Dit praktische boek brengt je de beginselen van projectmanagement bij en laat zien hoe je die gebruikt om
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een project succesvol te managen,van begin tot eind. Als je je aan het voorbereiden bent op het PMP®-examen (ontwikkeld door het Amerikaanse Project Management Institute)
kun je gerust zijn; dit boek staat op één lijn met het handboek voor dat examen. Stanley E. Portny is consultant in projectmanagement en gediplomeerd Project Management
Professional (PMP®). Hij gaf trainingen en adviezen aan meer dan honderdvijftig openbare en particuliere organisaties. Bron: Flaptekst, uitgeversinformatie.
A Practical Guide to Project Management is a clear, concise tool for busy managers to help them plan, organize and execute projects. Written by an experienced and successful
project manager, it offers insight into how to lead a group through a defined process and reach the desired goals. While the book focuses on the corporate environment, the
concepts presented are applicable to any project situation. Topics include goal definition, team structure, the importance of a Project Charter, developing a plan, establishing a
budget, organizing and facilitating meetings, monitoring progress, project documentation, communication, staying on schedule, resolving conflict and evaluating the project when
complete. The book includes document templates and a sample project. There are "games" that can be used to develop plans, suggestions on communicating meeting results
without meeting minutes and methods to streamline project documentation. A Practical Guide to Project Management provides what managers need to complete initiative on
time, on budget and with the desired results.
An update from the 1996 first edition of the reference to generally accepted knowledge in the profession of project management. Among the changes are more emphasis on
progressive elaboration, an acknowledgement of the role of the project office, and the expansion of the treatment of earned value management.
A guide to the human factors in project management: knowledge, learning, and maturity The Wiley Guides to the Management of Projects address critical, need-to-know information that will
help professionals successfully manage projects in most businesses and help students learn the best practices of the industry. They contain not only well-known and widely used basic project
management practices but also the newest and most cutting-edge concepts in the broader theory and practice of managing projects. This third volume in the series covers a range of
organizational and people-based topics that are occupying the project management world today. The essence of project management represents a "people" challenge-the ability to appreciate
and effectively employ the competencies of all those who are associated with the project development and delivery process. This book explains how you can more successfully manage a
project from inception through delivery by learning how to handle critical issues around structure, teams, leadership, power and negotiation, and the whole area of competencies. The expert
contributors also include chapters on global project management knowledge and standards, the role of project management associations around the world, project management maturity
models, and other key topics. Complete your understanding of project management with these other books in The Wiley Guides to the Management of Projects series: * The Wiley Guide to
Project Control * The Wiley Guide to Project, Program & Portfolio Management * The Wiley Guide to Project Technology, Supply Chain & Procurement Management
Wood accessories add function and beauty to your landscape. Wood furnishings and accessories for the landscape are enormously popular, and most are very easy to build using ordinary
hand power tools. The Complete Guide to Outdoor Wood Projects provides an exciting mixture of these projects, ranging from the basic, practical storage projects to decorative, ornamental
accessories. Some projects can be built in an hour or two, others might require a weekend, but each project includes foolproof directions, clear illustrations, and color photography to guide you
every step of the way.
Much of project management writing addresses only the basics of time, cost, and scope management (or people and organizational issues) and fails to address the day-to-day nuances that
become so important in practice. The reality is that there is far more than this to managing projects successfully. The Wiley Guides to Project Management contain not only well-known and
wisely used basic project management practices but also new, cutting-edge concepts in the broader theory and practice of managing projects. The series will consist of edited guides, each
devoted to a sub-topicarea under the umbrella of Project Management. The first four volumeswill cover: Project, Program, and Portfolio Management; Project Control; Organization and Project
Management Competencies; and Project Technology Management, Supply Chain, and Procurement. Other books will be added as needed. Each volume will be edited by Peter W.G. Morris,
& Jeffrey K. Pinto and will contain 300 to 400 pages, with 12 to 15 contributions drawn from both academia and industry. The books will address critical, need-to-knowinformation that will help
professionals successfully manage projects in most businesses and help students learn the best practices of the industry. The first book in this series, Project, Program, and Portfolio
Management is based on the "meta" level of management, understanding and exploiting strategic management of projects, portfolios, and program management, stakeholders, and PFI.
PMBOK® Guide is the go-to resource for project management practitioners. The project management profession has significantly evolved due to emerging technology, new approaches and
rapid market changes. Reflecting this evolution, The Standard for Project Management enumerates 12 principles of project management and the PMBOK® Guide - Seventh Edition is
structured around eight project performance domains. This edition is designed to address practitioners' current and future needs and to help them be more proactive, innovative and nimble in
enabling desired project outcomes. This edition of the PMBOK® Guide: Reflects the full range of development approaches (predictive, adaptive, hybrid, etc.); Provides an entire section
devoted to tailoring the development approach and processes; Includes an expanded list of models, methods, and artifacts; Focuses on not just delivering project outputs but also enabling
outcomes; and * Integrates with PMIstandards+(tm) for information and standards application content based on project type, development approach, and industry sector.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide) - Sixth Edition as a bundle with
its latest, the Agile Practice Guide. The PMBOK(R) Guide - Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with Agile
Alliance(R), serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers. The PMBOK(R) Guide - Sixth Edition - PMI's flagship publication has
been updated to reflect the latest good practices in project management. New to the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and
Adaptive Environments, describing how these practices integrate in project settings. It will also contain more emphasis on strategic and business knowledge--including discussion of project
management business documents--and information on the PMI Talent Triangle(TM) and the essential skills for success in today's market. Agile Practice Guide has been developed as a
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resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide to the Project Management Body of
Knowledge (PMBOK(R) Guide) - Sixth Edition, and was developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
Inleiding tot een methode voor het stroomlijnen van bedrijfsprocessen, het verbeteren van efficiency en effectiviteit en het vergroten van de klanttevredenheid.
This very practical guide describes the whole process of contracting for goods and services, from selecting tenderers to placing a contract. It details the key topics that are necessary for
success, such as contract strategy, contract types, contract law and evaluating tenders. Whilst the book also addresses the project context in which purchasing takes place, the subject matter
could equally be applied to any business context. The treatment of the subject assumes no prior knowledge but, at the same time, provides the experienced person with new, and sometimes
unconventional, insights into the subject. The book includes personal experiences, cases and exercises in order to root the subject into the real world. The Project Manager's Guide to
Purchasing has been structured so that the reader can choose the chapter topic areas that they wish to study in isolation. Where necessary references are provided to complement the
individual chapters. Illustrations of key documents in the purchasing and contracting process are also provided.
Project Requirements: A Guide to Best Practices gives project managers tools they can assimilate and apply easily to improve project success rates, reduce development costs, reduce rework, and accelerate
time to market. Based on experience and best practices, this valuable reference will help you: • Clarify real requirements before you initiate project work • Improve management of project requirements •
Save time and effort • Manage to your schedule • Improve the quality of deliverables • Increase customer satisfaction and drive repeat business Project Requirements: A Guide to Best Practices provides
project managers with a direct, practical strategy to overcome requirements challenges and manage requirements successfully.
There are plenty of books about project management, but this is the first one written for the people who have the most at stake: the senior executives who will ultimately be held accountable for the successes
of the projects they approve and supervise. Top enterprise project management expert Michael Bender explains project management from the perspective that matters most to executives: adding value. Most
books view project management from the inside, focusing primarily on lower-level issues, such as the creation of Work Breakdown Structures. A Manager's Guide to Project Management views it from above,
explaining how project managers can best achieve the strategic goals of the business; the executive's role in successful project management; and the tools available to executives who want to gain greater
value from project management. Drawing on his extensive experience, Bender shows how to: make sure project and enterprise goals align; structure organizations to support more effective project
communication and decision making; integrate project processes with other organizational processes; oversee projects more effectively. This book contains a full section on understanding and managing
projects as capital investments, including detailed coverage of building balanced project portfolios. Bender concludes with a sophisticated discussion of managing projects in global environments and
optimizing resources where multiple projects must be managed.
This book focuses on providing information on project management specific for software implementations within the healthcare industry. It can be used as a guide for beginners as well as a reference for
current project managers who might be new to software implementations. Utilizing the Project Management Institute’s (PMI) methodology, process groups and knowledge areas are defined as they relate to
implementing custom and commercial off-the-shelf (COTS) software. The Software Development Life Cycle (SDLC) is a standard for developing custom software, but can also be followed for implementing
COTS applications as well. How will the system be set up from an architecture and hardware standpoint? What environments will be needed and why? How are changes managed throughout the project and
after? These questions and more will be reviewed. The differences between types of testing are defined as well as when each are utilized. Planning for the activation and measuring the success of the project
and how well the strategic need has been met are key activities that are often not given the time and effort as the other parts of the implementation project. This new edition updates the current content to
better align with the newest version of the PMI’s Project Management Body of Knowledge (PMBOK), as well as the latest technology and concepts. In addition, this new edition includes additional chapters
on agile management, stakeholder management, and choosing the right methodology.
This book has been crafted for both the project management novice who is ready to confront their first real project, through to the seasoned veteran with several project battle campaigns under their belt. This
book is based on many years of “real-world” System Development Life Cycle (SDLC) project management, as well as the Project Management Body Of Knowledge (PMBOK®), the blending of the useful
elements from other management practices & principles, and the incorporation of the past experiences & the lessons learnt from the various industrial backgrounds of those persons who graciously
contributed to this book’s creation. Described within is the practical application of field-tested project management techniques to actual situations and prevailing circumstances where the realities of
commercial necessities have to be given serious consideration. Additionally, this book does cover some topics and ugly truths that are often not acknowledged in academic textbooks on project management.
Contains over 100 explanatory diagrams, real example cases, candid comments from project / program managers, and over 100 cartoons to emphasize the key points.
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